Staffordshire Joint Housing Partnership –
(Young People).
 Terms of Refence Documents. 
Annexed to the Joint Protocols.
1. Strategic Group. 
· 3 Meetings a year – Face to Face, based across the county (Hybrid meeting if requested in advance)
· Membership of this is group is for decision makers who can remove barriers, influence changes to practice, who can challenge and change inconsistency around housing policy and procedures, housing budget holders, roles that hold a strategic view around housing for young people. As a group making courageous decisions that may be outside of the norm.

2. Delivery Group. 
· 6 meetings a year. (Teams)
· Membership of this group is for operational leads and key housing partners who can progress the delivery of the strategic ambitions. Who can engage in open discussion around barriers and lessons learnt. Challenge delivery and be able to provide operational solutions around the Joint protocols, data triangulation, and able to complete task and finish activities. To be able to provide “critical friend” oversight, recommendations, along with being able to enable and promote reflective and communities of practice. 
3. Steering Group.
· Meets every 8 weeks, a steering group is convened for each Staffordshire district. (Teams)
· Frontline case management discussions, on a case-by-case basis. 

Terminology use: - Legislation has not yet changed to the practice of referring to care leavers as Care Experienced individuals. To remain line with current legislation and statutory guidance, our documents refer to Care leavers, for that purpose. Where we would ordinarily use the term, Care Experienced individuals. 




1. Staffordshire Housing Partnership–
(Young People)- Strategic Group.
Context.
Staffordshire’s Joint Housing Partnership (Young People), ambition is to provide coordinated support and housing solutions for our young people. Particularly those experiencing homelessness or housing instability. As corporate parents it is the collective responsibility of this partnership to prioritise the needs of children in care and care leavers and seek for them, the same outcomes any good parent would want for their own children. 
This partnership is designed to provide the necessary leadership that drives an ambitious and multi-agency approach to improving housing outcomes for children in care and care leavers by raising aspirations, building stronger relationships, and taking time to listen to the voice of the child. 
Objectives.
· Coordinated Support: This partnership will ensure that various agencies, such as children’s services, housing authorities, and other support organisations, will work together to provide comprehensive housing support tailored to the needs of our young people.
· Preventing Homelessness: by addressing the root causes of homelessness and providing timely interventions. Supporting early interventions by being aware of families where 16–17-year-olds may be at risk of homelessness. 
· Stable Housing: This partnership will aim to review and consider different housing models, such as housing first, transitional housing, rapid rehousing, and permanent supportive housing, to provide a menu of housing choice and ensure young people have access to stable and safe living environments.
· Empowerment and Independence: This partnership will support and develop programs that help young people build life skills, gain employment, and achieve educational goals, fostering their independence and long-term stability.
· Holistic Approach: By involving multiple stakeholders, this joint housing partnership aims to address not just individual housing needs but also a whole family approach alongside, the emotional, social, and developmental needs of our young people, to support the delivery of positive outcomes.


Chair and Membership.
The Chair of the group will be Staffordshire County Council, Assistant Director for Children in Care and Care Laevers, Kelda Claire. 	Comment by King, Kelly (C&F): Suggested / TBC
Members of the group will be representatives of each of the 8 Local Housing Authorities and key individuals from Staffordshire County Council who will represent various parts of the Children and Families directorate. 
Members of the strategic group will be formed of officers who are decision makers, who can remove barriers, challenge and change inconsistency around housing policy and procedures, budget holders or hold a strategic view for housing for young people. 
· Stafford Borough Council
· Newcastle Under Lyme Borough Council
· Staffordshire Moorlands District Council
· East Staffordshire Brough Council
· South Staffordshire District Council
· Cannock Chase District Council
· Tamworth Borough Council
· Lichfield District Council
· Staffordshire County Council – Children’s services.

Depending on the agenda, attendance might be widened to officers or agencies who have relevant input, knowledge, or insight.
Each representative will agree and sign the Staffordshire Housing Partnership (young people) conflict of interest statement.
Responsibilities of Members/Accountability.
· Strategic Planning: The group is responsible for developing and implementing strategic plans to address the housing needs of young people, ensuring that resources are allocated effectively and that services are coordinated.
· Addressing the wider issues relating to young people’s homelessness and rough sleeping.
· Providing strategic direction for the development of the Housing options services for young people. 
· Ensuring that relevant strategies complement and support the provision and delivery of appropriate services for young people who are homeless or threatened with homelessness. 
· Policy Development: Formulating policies that support the housing and well-being of our young people, ensuring that these policies are informed by the latest research and best practices.
· Information Sharing, Monitoring and Evaluation: Monitoring the progress of housing initiatives and evaluation of their effectiveness, adjusting as necessary to improve outcomes. Sharing relevant data and information within the Housing partnership.
· Stakeholder Coordination: Bringing together various stakeholders, including housing authorities, social services, and youth organizations, to ensure a unified approach to addressing the housing needs of our young people.
· Ensuring that joint initiatives and plans are developed and agreed across partner agencies, facilitating good working practices.
· Working together to ensure barriers to successful partnership working are overcome.
· To share best practice from across the County with partners and to work positively in collaboration.
· Advocacy and Representation: The group will advocate for the housing needs of our young people at local, regional, and national levels, ensuring that their voices are heard in decision-making processes.
· Resource Mobilization: To work together to secure funding and other resources necessary to support housing initiatives for young people, ensuring sustainability and long-term impact. Reviewing any cross departmental / district and borough resource sharing and exploring the potential of pooling, of resources. 
Frequency and Method of Meeting. 
There will be 3 meetings per year, to be attended in person, where this is not possible a hybrid meeting may be arranged, if notified in advance via Microsoft Teams. Meeting attendance via teams, holds the expectation, that all members will be present and engaged during the meeting with their cameras on. 
All partners are expected to be represented at each meeting or have a designated representative in place if a member is unable to attend.

Governance Arrangements. 
The work and outcomes of this group will feed into the Corporate Parent Panel. 
· The Corporate Parent Panel provides strategic leadership while holding partners to account for performance against shared strategies to improve all outcomes for children in our care and young people. The Corporate Parent Board also ensures children and young people in care, leaving care and their carers are getting the support they need at the time they need it.
· Joint protocols and procedures will be presented to the Chief Executive and Leaders Group, for ratification. 
· An annual report on the work of the Staffordshire Joint Housing Partnership (Young People) that has been delivered, challenges and outstanding actions will be produced and communicated through the Chair of the strategic element of these groups. 
· The Delivery Group will be responsible for solution focused task and finish subgroups, communities of practice and will report back on progress against the ambition plan to the strategic group.
· The Housing Steering Group will report back on any challenges, barriers, data triangulation and good working practices to the delivery group.

Review.
The group will review its Terms of Reference annually in line with the Joint protocols schedule for review, to ensure it remains aligned to the purpose and scope of the group outlined above, as well as looking at membership and reviewing other workstreams.
The joint Protocol’s will be a standard agenda item at the Delivery and Steering group meetings to enable a continuous review process of the success, future changes, or the development of the joint protocols. 
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Strategic Group Membership 	Comment by King, Kelly (C&F): Proposed membership

	Name
	Role
	Email
	District

	Kelda Claire
	Assistant Director for CIC and Care Leavers

	Kelda.claire@staffordshire.gov.uk
	Chair
SCC

	Beverley Davis

	Head of District Strategy and Delivery
	beverley.davis@staffordshire.gov.uk  
	SCC

	Jo Spender

	Lead for Residential
	
	SCC

	Rep required
	District lead

	TBC
	SCC

	Rhiannon Dale
	Service Manager, Integrated Front Door

	rhiannon.dale@staffordshire.gov.uk 
	SCC

	Elaine Harper

	Assistant Director Welfare Services

	E.Harper@sstaffs.gov.uk 
	South Staffs

	Ryan Creswell ?

	Housing and Homelessness Team Manager, Revenues and Benefits
	R.Cresswell@sstaffs.gov.uk

	South Staffs

	Tina Mustafa

	Assistant Director for Neighbourhoods

	Tina-Mustafa@tamworth.gov.uk 
	Tamworth

	Sarah Finnegan ?
	Head of Homelessness and Housing Solutions
	sarah-finnegan@tamworth.gov.uk

	Tamworth

	Brett Atkinson

	Housing Strategy Manager

	brett.atkinson@eaststaffsbc.gov.uk 
	East Staffs

	Anna Nevin 

	Head of Wellbeing (includes homelessness)

	ANevin@staffordbc.gov.uk
	Stafford

	Hayley Smith ?
	Strategic Housing and Homelessness Service Manager
	hmsmith@staffordbc.gov.uk
	Stafford & Cannock

	Nirmal Samrai

	Head of Housing and Corporate Assets 

	NirmalSamrai@cannockchasedc.gov.uk 
	Cannock

	Maggie Nelson

	Head of Housing Services

	maggie.nelson@staffsmoorlands.gov.uk 
	Staffordshire Moorlands

	Lizzie Barton

	Director

	Lizzie.Barton@lichfielddc.gov.uk 
	Lichfield

	Nesta Barker

	Service Director

	nesta.barker@newcastle-staffs.gov.uk 
	Newcastle

	Kelly King
	Commissioning Manager, New Communities, Resettlement & Asylum
	kelly.king@staffordshire.gov.uk 
	SCC (TBC)

	Lynsey Dawson

	Team Manager - Care Leavers Offer Team
	lynsey.dawson@staffordshire.gov.uk 
	SCC (TBC)
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