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SEN HOME TO SCHOOL TRANSPORT – GENERAL RISK ASSESSMENT




Note for Guidance

· All home to school transport is provided in accordance with the terms and conditions of contract and…

· If additional control measures need to be identified for a pupil which are not stated in the General Risk Assessment, then it may be necessary for an Individual Risk Assessment Form. In these circumstances you will need to contact the SEN Transport Team for further advise.


Guide to abbreviations: L= Low Risk; M=Medium Risk; H=High Risk

· Section A – Home to Vehicle
· Section B - Boarding & Disembarking the vehicle – from Home
· Section C - Boarding & Disembarking the vehicle – from School
· Section D – Wheelchair Passengers
· Section E – Vehicles/Journey
· Section F - Pupils
· Section G - Drivers
· Section H – Passenger Assistants (Operator Employed PA and SCC County PA)






General Risk Assessment Record Form

1. Section/Service/Team…SEN Transport/ Transport Coordination 2. Assessor(s)……………………………………………………

3. Description of Task/Activity/Area/Premises etc. …SEN Home to School Transport 

	Section A – From Home to Vehicle


	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	Pupil may abscond and / or may suffer injury when leaving home to board vehicle 
	Pupil
	Parent /Carer accompanies pupil to the vehicle.
	L
	
	
	No additional control measures required at present

	·Pupil may stumble or fall over when walking to vehicle. 
· Footpaths, kerbs could cause pupil to fall 
· Pupil may have to cross the road to board vehicle
	Pupil/Driver/   Passenger Assistant

Bruises, cuts, fractures, and/or head injuries.
	· Parent / Carer accompanies pupil to the vehicle.
Drivers to only collect passengers from kerbside, pavement. 
• Strict use of designated collection points. 
• Any deviation must have prior approval from SCC
• Drivers/passenger to adhere to councils Drivers Guide for H2S Transport and/or Passenger Assistant Guide
	L
	
	
	No additional control measures required at present

	· Pupil does not come out of their house.
	Pupil
	Parent /Carer is aware of arrival time and looks for arrival of vehicle.

	L 
	Driver/PA notifies parent/carer of arrival at the address by call or text when parked stationary outside with the engine turned off.
	
	No additional control measures required at present

	·Other pupils have journey delayed 
	
	Driver advised to wait 2 minutes
	L
	No additional control measures required at present.
	
	No additional control measures required at present

	·Parent / Carer not at home when pupil is collected / dropped off.
	
	· Driver / PA aware of details of emergency drop off procedures detailed in driver handbook,
·Parents / Carers provide emergency contact details to SEN Transport Team and update as/when required.
	M
	Parent /Carer/operator 
School and LA.

Emergency Protocol maintained and updated accordingly by operator.
	
	No additional control measures required at present.


	·Pupils are left alone on vehicle.                       · Pupils may panic.                         · Pupils may cause damage to vehicle. 

	All other pupil on the route
	· Pupil Guide / Driver always remain on vehicle. 
·Pick up - Parents / carers to bring pupil to vehicles. 
· Return Journey -Schools based staff to bring pupils to vehicles. 


	L
	
	
	No additional control measures required at present.

	·Pupil not collected because of driver / PA error or vehicle breakdown. 

	Risk that pupil may miss school or abscond.
	· Driver / PA advised of pupil address and contact details.  
· Replacement vehicle should be available and dispatched.
· Driver has access to mobile phone contact with Operator depot. / SEN Transport Team. 
· Driver has relevant emergency telephone numbers available for Operator base/depot, School, Parents/Carer & SEN Transport appropriate.
	M 
	· Driver / PA to complete report as soon as possible following the incident and forward the SEN Transport Team.
	
	No additional control measures required at present

	








	
	
	
	
	
	

	Section B – Boarding & Disembarking the vehicle – From Home


	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	· Steps/doors not suitable to allow easy access.
· Pupils have difficulty using steps
	Pupil/Driver/Passenger Assistant


Pupil(s)
	· information received from school ensures appropriate vehicle is provided. Specific vehicle comments stated in contract specification.
· Individual risk assessment and control measures identified
	M
	SCC/Operator/ School to seek advice from transport unit.
	
	No additional control measures required at present

	· The pupil must step into the road and places themselves at risk when boarding or leaving the vehicle
	Pupil(s)
	· Vehicle to report curb side or as close to entrance as possible
	L
	
	
	No additional control measures required at present

	· Pupil cannot be safely seated.

· Risk of injury in the event of accident impact or sudden breaking


· Pupil has been lifted/assisted to board /leave vehicle.
· Risk of injury to PA lifting and assisting pupil without adequate training.

	Pupil(s)



Pupil(s)/
Driver/
Passenger Assistant




Pupil(s)/
Driver/
Passenger Assistant


Pupil(s)/
Driver/
Passenger Assistant


	· Appropriate restraints are provided e.g. booster seat or harness if required by parent.
_______________________________
· Driver and PA trained in use of vehicle restraints.

· All loose equipment/baggage to safety stowed/secured in the vehicle.


· Type of transport to be reviewed.
· If appropriate to disability Pupil to be transported in a wheelchair to and from vehicle fitted with the necessary access ramps/tail lift.
· Annual review of routes in conjunction with schools to identify where any assistance is required.
· Individual Risk Assistant and control measure identified.

	M











M

	SCC/ School /Operator/Driver to seek advice from transport unit.



Driver/Passenger Assistant to seek advice from line manager.


Driver/Passenger Assistant to seek advice from line manager.







	
	No additional control measures required at present


















	Section C - Boarding & Disembarking the vehicle – from SCHOOL


	What are the hazard?
	Who might be harmed and ow?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	· Pupils unable to board/depart vehicle safely.
· Rick of injury from other Bus or transport vehicles parked away from school entrance/ drop-off or collection point.
· Rick of injury if other vehicles are moving whilst vehicles are loading.
.


	Pupil(s)




Pupil(s)/
Driver/
Passenger Assistant







Pupil(s)/
Driver/
Passenger Assistant

	· Appropriate safe area identified on school grounds or as close to the entrance as possible,
· Where appropriate school identifies staff to manage transport operation on daily basis
· Individual route contract details identify any special instructions.
· Advise sought from the SEN Transport Team if necessary.

	M
	School/parent to monitor site arrangements as necessary.
	
	No additional control measures required at present












	Section D – Wheelchair Passengers  


	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	· Vehicle provide does not have tail-lift facility.
· Pupil(s) not able to travel.
	Pupil(s)
	· Operator clearly advised of the vehicle requirements. Pupil is not transport until a suitable vehicle is identified.
	M
	SCC/ Operator to investigate incidents.
	
	No additional control measures required at present

	· Unsafe use of tail-lift/ramp.
· Risk of Passenger being trapped or fall from height.
	Pupil(s)/
Driver/
Passenger Assistant

	· Driver trained in use. 
· Manufacturer’s instructions are available and followed.

· Driver/Passenger Assistant to wear safe and sensible footwear.

· Adequate guards on handrails provided on lift.

· Passenger never left unattended on lift.

· Tail-lift never left unattended whilst on ground. 
	M
	Operator/Driver to ensure correct training arrangements aligned to conditions of contract.











	
	No additional control measures required at present

	· Pupil and wheelchair could fall or roll off tail-lift
	Pupil(s)
	· Driver/PA to ensure brakes are applied to wheelchair and stand next to all tail-lift/ramp whilst wheelchair is being loaded. Compliance with legislation…
· 
	M
	Operator/Driver to ensure correct training arrangements aligned to conditions of contract.


	
	No additional control measures required at present

	· Wheelchair cannot be safely secured and/or transported.
· Risk of wheelchair rolling while vehicle is moving.
	Pupil(s)/
Driver/
Passenger Assistant

	· Contracts identify the make/model of wheelchair to be carried. Parent/School provides confirmation of the wheelchair.
---------------------------------
· Correct securing method identified on contract and pupil’s wheelchair passport.
____________________
· Driver/Passenger Assistant are trained to secure wheelchairs.
· Appropriate space on vehicle identified.


	M  
	Operator/Driver to ensure correct training arrangements aligned to conditions of contract.


	
	On-going review of training/ Operator System check Compliance checks/  


	· Passenger Assistant unable to gain easy access to all pupils whilst vehicle is on route.
· Risk of delay in the event of medical or other attention being required.

	Pupil(s)/
Driver/
Passenger Assistant

	· Passenger Assistant sit with pupils and not in front of vehicle.
· Appropriate seating arranges planned to allow ease of access

· Vehicle has adequate space.

	M
	Operator/Driver to ensure correct training arrangements aligned to conditions of contract.




	
	No additional control measures required at present

	· Driver fails to safely secure wheelchair comprising pupil safety.
· Risk of wheelchair rolling whilst vehicle is moving. Possible injury to pupils and Passenger Assistant.
· Risk of driver distraction

	Pupil(s)/
Driver/
Passenger Assistant

	· All Operator staff- drivers and Passenger Assistants attend SCC SEN Transport awareness sessions and trained to safely secure all forms of wheelchair and use of harness etc.
	M
	Operator/Driver to ensure correct training arrangements aligned to conditions of contract.



	
	· Ongoing review of all contractor compliance awareness and training for Drivers/PA – continuing.




















	Section E - Vehicle/Journey


	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	Pupil safety is compromised whilst on vehicle.
	Pupil(s)/
Driver/
Passenger Assistant

	· passenger assistants provided on vehicles for pupils determine eligible or on operational grounds.
· Fully stocked first aid kit to be kept on maintained in vehicle.
· Ensure all doors and windows are secure before vehicle sets in motion.
· All loose items to be safely secured in vehicle.
· Driver uses hazard warning lights on vehicle whilst vehicle is loading/unloading 

	L
	
	
	No additional measures required at present.

	
	
	· All minibus/wheelchair vehicles have yellow reflective signs in place to front and rear.
	
	
	
	

	
	
	· Where wheelchair access/ egress is required on vehicles, warnings to rear of vehicle relating to space required allowing for tail lift operations displayed on outside of vehicle.
	
	
	
	

	· Vehicle has broken-down or is delayed.
· Rick pupil(s) unable to attend/delayed arrival at school.

	Pupil(s)/
Driver/
Passenger Assistant

	· Replacement vehicle should be available.


· Driver has access to mobile phone and/or contract with operator base/depot. Driver has all relevant contact telephone number available.

	L
	
	
	

	· Vehicle does not meet Health & Safety standards.
· Risk of breakdown
	Pupil(s)/
Driver/
Passenger Assistant

	· All operators have detailed contract specification including regular maintenance checks and servicing.
–––––––––––––––––––––––––
· Daily walk round checks of vehicle by driver completed.
· Any faults reported before vehicle is deployed.
________________________
· Any issues of concern reported to SCC/SEN Transport/ School

	L
	
	
	No additional control measure required at present.

	· Vehicle involved in a road traffic accident
· Risk of driver error
· Risk of injury to pupils, driver, Passenger Assistant 


	Pupil(s)/
Driver/
Passenger Assistant

	· All operator staff issued with the Driver Guide for Home to School Transport.
_________________________
· All doors safely secured and Passenger Assistant /Driver aware of emergency evacuation procedures.
_________________________
· All aisles and exits kept clear. Doors should be secure.
· Driver/Passenger Assistant advised of reporting procedure in the event of a road accident.
_________________________
· Driver/ Passenger/Assistant to have access to a mobile phone and have pupil/school and SEN Transport contact numbers available.
_________________________
· Pupils should remain on the vehicles unless is unsafe for them to do so
_________________________
· Regular Servicing
· Maintenance of vehicle

	M
	Operator




Driver/Passenger Assistant




SCC/School/ Driver/Passenger Assistant






Operator/Driver/SCC/School





________________________ Contractor/Driver/Passenger Assistant

________________________ Operator/Driver
	
	Ongoing review of all operator/  awareness/ training.

	· Long journey
· Risk that journey time may be impacting on pupils


	Pupil(s)

	· In general, the journey should be no longer than best practice suggests for the ages of the pupils concerned.

· Re-assessment of current route should be taken
· Individual Risk Assistant to identify control measures


	M/L
	SCC/ School
	
	Ongoing co-operation with schools essential to identify ‘triggers’ etc

	· Personal attack on driver or Passenger Assistant by other road use or member of the pupil either when the vehicle is 
     stationary     
      or in 
      motion.

	Pupil(s)/
Driver/
Passenger Assistant

	· Driver to have mobile phone



· Driver/Passenger Assistant trained I how to avoid confrontational situation and de-escalation techniques.


	M/L
	Operator/Driver




Driver/Passenger Assistant

	
	Ongoing review of all contractor awareness/training.



















	Section F - Pupils

	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure Required

	· Pupil’s special needs comprise Health & Safety of themselves/other passengers
	Pupil(s)/
Driver/
Passenger Assistant

	· PA has mobile phone and emergency contact details.
· Individual Risk Assessment /Control measure identified
· Pupils appropriate seating (seating plans where appropriate)

	M/L
	SCC/School






SCC/School/ Driver and/or PA
	
	No additional control measure required at present.

	· Pupils require attend or support to board or leave the vehicle.
· Risk of injury to where pupil assistance is required
· Risk of injury to pupil where inappropriate support is given
	Pupil(s)/
Driver/
Passenger Assistant

	· Joint LA/ School Risk Assessment identifies appropriate vehicle required. For example, vehicle with tail-lift for wheelchair users.
· Support Training delivered to Drivers/PA’s
	M/L
	SCC/School
	
	

	· Pupils have emergency medical needs
· Risk to pupil suffering medical needs 
	Pupil(s)/
Driver/
Passenger Assistant

	· ICP made available to Transport Team Driver/PA
· Driver/PA aware in the event of an emergency procedure and that they should pull over safely and call 999.
	H/L
	SCC/School/ Driver/PA
	
	

	· Pupils’ behaviour distracts driver
· Risk of road traffic accident due to distraction
	Pupil(s)/
Driver/
Passenger Assistant

	· Behaviour contact implemented for pupil

· Driver instated to pull over and stop the vehicle where it is safe to do so.

· Driver and passenger should not be allowed to use mobile phones, smoke or vape, eat, drink etc whilst on board and being transported.

· Passenger Assistant to be advised of the techniques to keep pupils engaged/occupied during the journey.


	M/L
	SCC/School/ Driver/PA



Driver/Operator




Parents/ Driver/PA







Parent/ School/PA
	
	Continuing co-operator with school to identify potential ‘triggers’ and calming techniques – ongoing.

	· Pupil undoes seat belt whilst on journey. Risk to pupil in the event of road traffic accident


	Pupil(s)/
Driver/
Passenger Assistant

	· Provision of suitable harness if applicable and parents’ consents.

	M/L
	SCC/Parents/ Driver/PA

	
	










	Section G- Driver

	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure 
Required

	· Poor driving skills
· Risk of road traffic accident
	Pupil(s)/
Driver/
Passenger Assistant

	· Driver appropriately licences drivers i.e. PH/ HC/PSV. 
All PSV licenced driver must have a Certificate of Professional Competence (CPC).

· Licence checked by contract before driver commence works.
· An Accident /Incident Form completed when require and returned to the Transport Team for investigation.

	M/L
	SCC/Contractor/Driver
	
	On-going review of all contractor awareness sessions /training 














	Section H – Operator Passenger Assistant (OPA) / (County Passenger Assistant (CPA) -as/where applicable


	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
List the control measures already in place
	What is the risk rating – H, M, L?
See section 5
	What further action, if any, is necessary, if so what action is to be taken by whom and by when?
	Action Completed
State the date completed and sign.
	Additional
Control Measure 
Required

	· Passenger Assistant attacked by a pupils

· Risk of injury to Passenger Assistant
	Pupil(s)/
Passenger Assistant

	· Driver /PA so be made aware of triggers and control measure in place to ensure safety of all passengers
· In the event of biting injury occurs please contact SCC Transport for guidance and assistance.
· IRA providing identifying appropriate control measure
· Guidelines provide by LA including simple contract measures.
	M/L
	SCC/Contractor/Driver/PA
	
	Continuing co-operator with school to identify potential triggers and calming techniques – ongoing

	· Passenger Assistant finds it difficult to assist pupil climbing or deciding steps on the vehicle.
	Pupil(s)/
Passenger Assistant

	· Ensure the type of vehicle allocated is suitable for both pupils and Passenger Assistant to access
· Passenger Assistant advise to suitable footwear i.e. low/no heal closed-toe shoes and good gripping soles.

	M/L
	SCC/Contractor/Driver/PA
	
	

	
· Operator Passenger Assistant (OPA) / (County Passenger Assistant (CPA)CPA not being easily identified or visible may increase possibility of accidents caused by persons not being seen.



	
	· You should dress appropriately for the work involved.
· You must wear a High-Visibility vest and ID badge inside/outside the vehicle.

	
	SCC/Contractor/Driver/PA
	
	




4. Tick (ü) if any of the identified hazards relate to any of the following specific themes: 

	Hazardous Substance
	Manual Handling
	Display Screen Equip
	Fire
	Work Equip / Machinery
	Stress
	Individual Person such as Young Person
New/ Expectant Mother or Service User

	

	
	
	
	
	
	



If any are ticked a specific risk assessment form must be completed separately.  For example a COSHH form must be completed if a hazardous substance is used.

5. Risk Rating
The risk rating is used to prioritise the action required.  Deal with those hazards that are high risk first. 

	
	
	Potential severity of harm   (this may injury, loss or damage)

	
	

	Minor Harm
1
	Moderate Harm
2
	Serious Harm
3

	Likelihood of harm occurring
	Highly unlikely
1
	Trivial 
1
	Low
2
	Medium
3

	
	Unlikely
2
	Low
2
	Medium
4
	High
6

	
	Likely
3
	Medium
3
	High
6
	High
9






	Risk Rating
	Action Priority

	High (6-9)
	Immediate action required

	Medium (3-4)
	Actions to control the risk must now be considered and steps to manage the risk until control measures can be provided must implemented.

	Low (2)
	Implement reasonable control measures and monitor.

	Trivial (1)
	No action required unless level of harm or likelihood changes.






6. Assessment 

Signature of Assessor(s):							Signature of Line Manager: [image: A signature on a white background

AI-generated content may be incorrect.]

Print Name:										Print Name:   Annabel McKinnon

Date Assessed:									Review Date:  01-05-2025
	

7.  Communication and Review
This risk assessment should be communicated to all employees and relevant persons who may come into contact with the hazards being assessed.  The assessment must be reviewed annually or following a significant change, accident or violent incident.
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