	Evaluation Area
	Evaluation Questions
	Response
	Learning/ Strengths and Weaknesses
	Action moving forward

	Identification of risk
	1. Was the concern raised promptly?
2. Was low-level concern appropriately escalated?
	1.  
2. 
	
	

	Recording Quality 
	1. Is the record factual and clear?
2. Is the child’s voice documented?
3. Are opinions clearly distinguished from facts?
4. Is there a clear chronology?
	1.  
2.  
3.  
4.  
	
	

	Risk assessment and decision making
	1. Was risk assessed appropriately?
2. Were thresholds applied correctly?
3. Was early help/statutory help appropriate?
4. Was escalation timely?
	1.  
2.  
3.  
4. 
	
	

	Timelines
	1. How long between concern and action?
2. Were follow-ups timely?
	1.  
2. 
	
	

	Multi-agency working
	1. Were referrals high quality?
2. Was professional challenge used if necessary?
3. Were meetings attended?
4. Was information shared appropriately?
	1.  
2.  
3.  
4. 
	
	

	Impact and Outcomes
	1. Did the intervention reduce risk?
2. Did behaviour change?
3. Is the case now stable or still vulnerable?
	1.  
2.  
3.  
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