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7.Further information and training 
· KCSIE      Working together to safeguard children   Developing and implementing a low-level concerns policy guidance    Low-level concerns | NSPCC Learning               
· Allegations of Abuse - Staffordshire Safeguarding Children Partnership guidance     Staffordshire LADO referral form      SSCP managing allegations training
· ESAS 01785 895836 / esas@staffordshire.gov.uk/Staffordshire learning net   Staffordshire Families Integrated Front Door SFIFD                                               August 2025                                                                                                                                                        
6. Things to consider
· All staff should be aware of the whistle-blowing policy and feel confident to voice their concerns.
· If the person in a position of trust works with children in a different local authority, the referrer must contact that authority.
· A good low-level concerns policy will simply be a reflection and extension of the school or college’s wider staff behaviour policy/code of conduct.
· Address unprofessional behaviour and supporting the individual to correct it at an early stage.
· Staff should have access to the code of conduct and understand it.
· In some circumstances schools/colleges will have to consider an allegation against an individual not directly employed by them. Where allegations are made about supply staff, settings must ensure that allegations are dealt with properly.
[bookmark: _Hlk136496733]5. If the harm threshold has not been met (Low level concerns)

Governing bodies/ proprietors should have policies and processes to deal with any concerns or allegations which do not meet the harm threshold (low level concern). The term ‘low-level’ concern does not mean that it is insignificant. Settings should take account the context and patterns with low level concerns especially where there is crossing of personal/ professional boundaries.
The behaviour may be inconsistent with the staff code of conduct and/or does not meet the harm threshold or is otherwise not serious enough to consider a referral to the LADO. Examples of such behaviour could include, being over friendly with children, having favourites, taking photographs of children on their mobile phone, contrary to school/college policy, engaging with a child or humiliating children.  

If the concern has been raised via a third party, the headteacher should collect as much evidence as possible by speaking: 
· directly to the person who raised the concern, unless it has been raised anonymously, and
· to the individual involved and any witnesses.
The information collected will help to categorise the type of behaviour and determine what further action is needed.

All low-level concerns should be recorded in writing. The record should include details of the concern, the context in which the concern arose, and action taken.









2. Initial response- Distinguish complaints from concerns/allegations  

Complaints are generally expressions of dissatisfaction or a concern that might relate to the care of children, the interactions of adults in the organisation with family, or aspects of the adult’s conduct which do not reach a threshold of ‘harm’ to a child. 
Often complaints can be resolved informally by people coming together and sorting things out. This could include a parent being unhappy at a child receiving a detention at school. If there is not resolution, the complaints process should be followed.

Where an allegation has been made about a member of staff, the harm threshold should be considered and if appropriate the referral process followed.





1. Allegations and concerns
Settings should have clear policies for dealing with allegations against people who work with children. Such policies should make a clear distinction between an allegation, a concern about the quality of care or practice or a complaint (WTSC)
Concerns or allegations about the behaviour of an adult in the children’s workforce may arise from:
· An allegation made directly by a child or parent/carer.
· An allegation made by a colleague or member of staff.
· Information from another agency, such as the police or children’s social care.
· Information from a third party or member of the public.
· Concerns generated through an employment relationship.  

When an allegation, concern or complaint is received about a member of staff, what action should be taken?







4.  If it is believed that the harm threshold has been met 
· Before contacting the LADO basic enquiries should be made to establish the facts and to help to determine whether there is any foundation to the allegation, being careful not to jeopardise any future police investigation.
· If a child has been harmed, SFIFD must be contacted, as well as completing the Staffordshire LADO referral form.
· Contact with the LADO should take place without delay and within 24 hours of the allegation.

The LADO will:
· Provide advice and guidance to employers and agree a course of action.
· Liaise with the police and other relevant agencies.
· Monitor the progress of cases to ensure they are dealt with as quickly as possible, consistent with a thorough and fair process.
· Seek to resolve any inter-agency issues.
· Collect strategic data for the purposes of periodic reporting to the SSCP and DfE.
The LADO does not have investigative powers.





3. Determine if the harm threshold has been met
    
· Allegations/concerns should be managed by the headteacher or a member of the SLT if the concern relates to the headteacher.
· Information should be ascertained to determine what the allegation/concern is about.

It should be considered if the threshold of harm has been met which is where it is believed the member of staff has:
· behaved in a way that has harmed a child, or may have harmed a child and/or
· possibly committed a criminal offence against or related to a child, and/or 
· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children, and/or 
· behaved or may have behaved in a way that indicates they may not be suitable to work with children. (KCSIE)




ESAS 7 Minute Briefing – Managing allegations about staff




image1.jpeg
Staffordshire

County Council

With pride. With purpose. With you.




