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Agenda
• Shelly Charnock - NSPCC Schools service
• Sam Smith – Introduction to Ripple
• ESAS - Child Sexual Abuse incl Signs & Indicators             
             template
             Sharing nudes and semi nudes
             SFIFD update and challenge
             CE & Screening Tool
             Child Death Overview Panel
             Families First Programme
             Operation Encompass update
             Ofsted complaints



Talk PANTS:  We have developed and strengthened our resources for this programme in 
partnership with the PSHE Association. Contact your Schools Coordinator for more details and 
get access to these new resources to use in your school. 

Common Sense Media:  Common Sense Education digital citizenship resources support teachers and 
prepare learners to think critically and use technology responsibly to learn, create and participate by 
exploring:

• Healthy Habits: Media Balance & Well-Being
• Cyberbullying, Digital Drama & Hate Speech
• Relationships & Communication
• News & Media Literacy
• Privacy & Security
• Digital Footprint & Identity.

The NSPCC has a lot to offer and we want to support you 
and your school to help keep children safe 



Online Safety Workshops

Speak out Stay safe: our Primary School Offer 
We have updated our year 5&6 workshop and have added follow-on lesson plans 
to help embed the important messages from our virtual assemblies. 

Talk Relationships: our Secondary School Offer 
Talk Relationships supports secondary age settings to enhance their sex and 
relationships education. The tools and resources included will help young people 
to learn about sex and relationships in a safe environment that recognises, 
responds to, and prevents abuse.

Scan to sign up 

Scan to access

Questions:

• Can you tell us a bit more about your school?
• What are the main issues you are dealing with?
• How can we at the NSPCC help? 

We have a lot to offer schools and a lot of free resources and programmes for you to use. 

If you have any questions or would like to discuss further then please contact your Schools 
Coordinator. We are looking forward to working together to help keep children safe. 



Online Safety Workshops

We now have some alternative provision resources for our Speak out Stay safe programme with a 
Practitioner Toolkit and Home Education Resource pack. 

Alternative Provision Practitioner Toolkit homepage:

Home Education Resource Pack homepage:

This includes: 
• An introductory video
• A downloadable toolkit
• Activities
• A briefing for those who will support the sessions

Contact your local Schools Coordinator if you would like more details

Our  new Alternative Provision resources for 
Speak out Stay safe



6

NSPCC Schools Service

Your local Schools Coordinator contacts

Rachel Willis

Staffordshire Moorlands and North 
Derbyshire

Rachel.Willis@nspcc.org.uk

Matt Harding

Staffordshire and Stoke-on-Trent

Matthew.Harding@nspcc.org.uk



Alice Hendy MBE lost her brother Josh to suicide at 21 years old. Josh had been researching 

over the internet techniques to take his own life. 

To ensure more help and support is given to individuals searching for harmful content 

online, Alice set up R;pple.​

The R;pple
story and impact

Who We Are

1.9m
Active

Users

110k+
Searches

Intercepted

31
Lives

Saved*

34
Awards

Won 

*People who have reached out to us directly



Invisible Guardian

1 Always-on protection

2

3

Interception

Signposting to support



Primary Secondary Higher



Supporting over 700 education providers 



Endorsements

Organisations that recommend the deployment of the R;pple tool include: 

Memberships and Accreditations



ESAS updates



• Centre of 
expertise on 
Child Sexual 
Abuse (CSA)

• Child Sexual 
Abuse Response 
Pathway

• Signs and 
indicators 
template

https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/child-sexual-abuse-response-pathway/
https://www.csacentre.org.uk/child-sexual-abuse-response-pathway/
https://www.csacentre.org.uk/child-sexual-abuse-response-pathway/
https://www.csacentre.org.uk/child-sexual-abuse-response-pathway/
https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf




Sections of the template

•Behaviours of the child

•Physical signs

•Behaviour of those around the child 

•Environmental signs



Child A – What we know
• 12-year-old child (Year 8) in middle school setting

• Separated parents-Living 50/50 between the two

• Mum has a new partner (step-dad), heavily pregnant

• Stepdad has another daughter (female) 8yrs who lives 
50/50

• Previously told staff about domestic abuse mum/step-dad

• Self harming for 12 months supported by SG/Pastoral staff

• Friendship issues requiring intervention/support by school

• Tells a friend that she has been raped by stepdad

• Friend tells her mum who contacts school









Questions ??



Sharing nudes & semi-nudes

• Sharing nudes and 
semi-nudes

• Keeping children 
safe in education

• Searching, 
screening & 
confiscation

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation


Key points 

• Do not delete the imagery/ask the young person to delete unless it is deemed to be experimental 

at the end of your investigated

• Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or 

download – this is illegal. Note: In exceptional circumstances, it may be necessary for the DSL 

(or equivalent) only to view the image if absolutely necessary to safeguard the child involved, 

this is the responsibility of the DSL.

• Whilst the guidance states Do not ask the child or young person involved to disclose details about 

the imagery, this maybe necessary to understand the context of the incident.

• There should be an immediate focus on safeguarding children, and every incident should be 

investigated and treated individually. It is important for professionals to place a child’s sexual 

behaviour within the context of their age and development.

• If the images include Child Sex Abuse Material (CSAM), do not investigate it yourself as 

that is a job for the police who have the lawful authority and skills to do so.



Defining the incident

The typology of youth-produced imagery cases 
can be used to define and assess incidents 
according to motivations. Incidents can broadly 
be divided into two categories:

•Aggravated

•Experimental



Aggravated

• May be an adult involved

• May be threats, coercion, potential grooming, or concerns around 
capacity to consent

• Youth only – intent to harm

• Youth only – reckless misuse

• The image(s) suggests the content depicts sexual acts which are 
unusual for the child’s developmental stage or are violent. 

• Remember if the image involves sexual acts with any child under 
the age of 13, or if you have reason to believe the child is at risk of 
harm, please contact the front door and the police immediately.



Experimental

• If there are no aggravating factors, then these can be further sub-
categorised into:

• Romantic

• ‘Sexual attention seeking’

• Other

• It is important for us to place a child’s sexual behaviour within the 
context of their age and development, being mindful that behaviour, 
which may not initially appear to be sexually motivated, may have 
occurred as a result of risky or harmful behaviour or sexual abuse being 
‘normalised’ for children and young people.

• Note: While it is an offence to possess, distribute, show, or make 
indecent images of children, children and young people should not be 
unnecessarily criminalised.



Responding to incidents
• Follow your settings policy and refer to sharing nudes and semi-nudes 

guidance. 

• The DSL should consider an initial review meeting with appropriate staff.

    (May include staff hearing the disclosure/safeguarding team/SLT).

• There should be subsequent talks with the children or young people involved 
(if appropriate).

• Parents/carers should be informed at an early stage and involved in the 
process to best support the child unless there is good reason to believe that 
involving them would put the child at risk of harm.

• A referral should be made to children's social care and/or the police 
immediately if you determine there are aggravating factors, or if there is a 
concern that a child or young person has been harmed or is at risk of 
immediate harm at any point in the process.



Things to consider….
• Is there immediate risk to child-if so refer to police &/or social care

• If it is necessary to view the image(s) to safeguard the child or young 

  (See Sect 2.10 of the guidance)

• What further information is required to decide on the best response

• Has the image been shared widely & via which platforms 

• Is immediate action required to delete/remove images/videos

• Any relevant facts about the child involved which would influence risk 
assessment

• If there is a need to contact another education, setting or individual

• Whether to contact parents or carers of the children or young people 
involved - in most cases they should be involved

•



Post incident management

• Consider risk assessments and safety planning

• Lots of information on the SLN & here risk 

assessments and Guide for supporting children 

following incidents of harmful sexual behaviour 

• Emotional/wellbeing support for ALL involved.

•Management of behaviours of other children with 

a clear graduated response. 

https://learning.nspcc.org.uk/news/2023/january/risk-assessing-online-platforms?utm_source=Adestra&utm_medium=email&utm_content=Risk%20assessing%20online%20platforms&utm_campaign=20230109_KIS_CASPAR_January09
https://learning.nspcc.org.uk/news/2023/january/risk-assessing-online-platforms?utm_source=Adestra&utm_medium=email&utm_content=Risk%20assessing%20online%20platforms&utm_campaign=20230109_KIS_CASPAR_January09
https://www.csacentre.org.uk/app/uploads/2023/09/Safety-Planning-in-Education.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Safety-Planning-in-Education.pdf


Further support & guidance

• Centre of Expertise on Child Sexual Abuse 
Response pathway: When sexual abuse images 
have been discovered

• Education professionals can also contact 
Professionals Online Safety Helpline (POSH) for 
any online issue they need advice and support 
for.

•When to call the police 

https://csapathway.uk/Whensexualabuseimageshavebeendiscovered.pdf
https://csapathway.uk/Whensexualabuseimageshavebeendiscovered.pdf
https://swgfl.org.uk/helplines/professionals-online-safety-helpline/?gclid=EAIaIQobChMIgofdjNr1ggMVVIdQBh1p0gOrEAAYASAAEgKib_D_BwE
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf




Staffordshire Families 
Integrated Front Door 

(SFIFD)
•New referral form with new web address

•No change in process currently

• Changes

• Challenges 



CE Screening Tool
• Please complete at the 

earliest opportunity
• Share with staff so they 

know what to look out for 
and report to you

• If you have any concerns 
and need advice, please link 
in with your CE 
Coordinators. 

• Please complete the 
Microsoft Forms that is sent 
out with updated 
information.





CE Coordinators

• Sophia Lucas-Stafford & Burton

  sophia.lucas@staffordshire.gov.uk

• Andy Downing-Newcastle & Moorlands

  andrew.downing@staffordshire.gov.uk

• Aneel Jakhu-Lichfield & Cannock

  aneel.jakhu@staffordshire.gov.uk

•Daisy Welsh-South Staffs & Tamworth

  daisy.welsh@staffordshire.gov.uk

mailto:sophia.lucas@staffordshire.gov.uk
mailto:andrew.downing@staffordshire.gov.uk
mailto:aneel.jakhu@staffordshire.gov.uk
mailto:daisy.welsh@staffordshire.gov.uk


Child Death Overview 
Panel (CDOP)

Suicide
•Postvention guidance for education settings

•Prevention guidance/resource booklet 
underway 

•Papyrus support for education settings

•Relationship break up

•Exam stress including results and mock 
results

SSOT Summary: Postvention protocol for a suspected death by suicide by a child or young person

https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf
https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf
https://www.papyrus-uk.org/papyrus-helps-schools-save-lives/
https://www.papyrus-uk.org/papyrus-helps-schools-save-lives/
https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf


Families First 
Programme (FFP)

The Families First Partnership (FFP) 
Programme Guide

•Family Help

•Family Group Decision Making (FGDM)

•Multi-agency Child Protection Teams 
(MACPT)

https://assets.publishing.service.gov.uk/media/6825b992a60aeba5ab34e006/The_families_first_partnership_programme_guide.pdf
https://assets.publishing.service.gov.uk/media/6825b992a60aeba5ab34e006/The_families_first_partnership_programme_guide.pdf


Operation Encompass
(Domestic Abuse & Missing)

•Multi agency Audit-report with recommendations

•Escalated regarding lack of information in alerts

•Police (SFIFD) update on 9th January 2026

•Domestic Abuse Related Death Reviews 
(DARDR)

•Child voice following an alert

•Challenges



Multi-agency Risk Assessment 
Conference (MARAC)

•Thank you

•Information sharing

•Minutes

•Safeguarding records

•Highly confidential





Relationships matter week

• Home - Relationship Matters

Relationships Matter Week – Fill in form

https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://forms.office.com/e/1VtkCp4AdT
https://forms.office.com/e/1VtkCp4AdT
https://forms.office.com/e/1VtkCp4AdT


Ofsted complaints -
Key themes

•Bullying (Perceived bullying)

•Staff conduct including LADO

•Response to SEN

•Parental access to complaints process



Site Security
• Issues –Ofsted/Health and Safety

•Lockdown

•Site staff checking site before start of 
school/end of school day



Section 175 Annual 
Audit

•Audit is live

•Please check that you can login successfully

•Any issues please contact Charles Daniels 
charles.daniels@staffordshire.gov.uk

•ESAS analysis and use of data

mailto:charles.daniels@staffordshire.gov.uk








https://youtu.be/
Y5h83IDKHIs

https://youtu.be/Y5h83IDKHIs
https://youtu.be/Y5h83IDKHIs




Staffordshire Safeguarding Children Partnership  |  Working together to keep children safe www.staffsscp.org.uk   |  X @Staffsscp  |  Facebook Staffsscp

Where to Refer
Staffordshire Police: 101 and ask for Inegrated Front Door. 
Outside of Integrated front door hours, report to the Area 

Communications Room 

Staffordshire Families Integrated Front Door(incl LADO)

9am-5pm Mon-Thurs & 9am-4.30pm Fri

0300 111 8007

Education Safeguarding Advice Service (ESAS)

01785 895836

esas@staffordshire.gov.uk

Emergency Duty Team (outside office hours) 0345 604 
2886

mailto:esas@staffordshire.gov.uk
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