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The NSPCC has a lot to offer and we want to support you

oo

and your school to help keep children safe

Talk PANTS: We have developed and strengthened our resources for this programme in
partnership with the PSHE Association. Contact your Schools Coordinator for more details and
get access to these new resources to use in your school.

Common Sense Media: Common Sense Education digital citizenship resources support teachers and
prepare learners to think critically and use technology responsibly to learn, create and participate by

exploring:

* Healthy Habits: Media Balance & Well-Being
e Cyberbullying, Digital Drama & Hate Speech
e Relationships & Communication

* News & Media Literacy

* Privacy & Security

e Digital Footprint & Identity.
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Scan to sigh up

Speak out Stay safe: our Primary School Offer
We have updated our year 5&6 workshop and have added follow-on lesson plans
to help embed the important messages from our virtual assemblies.

Talk Relationships: our Secondary School Offer

Talk Relationships supports secondary age settings to enhance their sex and @g,&@g
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CLEELLLTEY relationships education. The tools and resources included will help young people 2&}@%
to learn about sex and relationships in a safe environment that recognises, *@@2@%

responds to, and prevents abuse.

Questions:

* (Canyou tell us a bit more about your school?
* What are the main issues you are dealing with?
 How can we at the NSPCC help?

We have a lot to offer schools and a lot of free resources and programmes for you to use.

If you have any questions or would like to discuss further then please contact your Schools
Coordinator. We are looking forward to working together to help keep children safe.



Our new Alternative Provision resources for
Speak out Stay safe

We now have some alternative provision resources for our Speak out Stay safe programme with a
Practitioner Toolkit and Home Education Resource pack.

Alternative Provision Practitioner Toolkit homepage:

Home Education Resource Pack homepage:

This includes:

* Anintroductory video

* A downloadable toolkit

* Activities

* A briefing for those who will support the sessions

Contact your local Schools Coordinator if you would like more details



NSPCC Schools Service

Your local Schools Coordinator contacts

Rachel Willis Matt Harding

Staffordshire Moorlands and North Staffordshire and Stoke-on-Trent
Derbyshire
Matthew.Harding@nspcc.org.uk
Rachel.Willis@nspcc.org.uk




Who We Are

The R;pple
story and impact

Alice Hendy MBE lost her brother Josh to suicide at 21 years old. Josh had been researching

over the internet techniques to take his own life.

To ensure more help and support is given to individuals searching for harmful content
online, Alice set up R;pple.
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Invisible Guardian

e Always-on protection

Interception

e Signposting to support

o if you need help immadiately, call tha emergancy servicas on 995

You deserve to feel hope

Talk to someone now Find continued support Watch stories of hope

Get help now, over the phone

"‘ Call Samaritans on 116 123.

Get medical advice quickly

+ Call the NHS on 111, or use their online services

Get halp now, over text

n Text Shout to 852 58.

EH English
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Supporting over 700 education providers
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Memberships and Accreditations
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ESAS updates




Centre of
expertise on
child sexual

abuse

Our aim is to reduce the impact of child sexual abuse
through improved prevention and better response.

www.staffordshire.gov.uk

e Centre of
expertise on
Child Sexual
Abuse (CSA)

 Child Sexual
Abuse Response
Pathway

 Signs and
indicators
template



https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
https://www.csacentre.org.uk/
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https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Signs-and-Indicators-Template.pdf
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expertise
onchild
sexual abuse

Signs and indicators

A template for identifying and
recording concerns of
child sexual abuse
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Sections of the template

Behaviours of the child

‘Physical signs

Behaviour of those around the child
Environmental signs



www.staffordshire.gov.uk

Child A - What we know

« 12-year-old child (Year 8) in middle school setting
« Separated parents-Living 50/50 between the two
« Mum has a new partner (step-dad), heavily pregnant

. E(tﬁgc(:)lad has another daughter (female) 8yrs who lives

* Previously told staff about domestic abuse mum/step-dad
« Self harming for 12 months supported by SG/Pastoral staff
* Friendship issues requiring intervention/support by school
 Tells a friend that she has been raped by stepdad

 Friend tells her mum who contacts school



Behaviour of the child

Behaviours in children which can indicate sexual abuse

Behaviours potentially indicating that a child wants to report they are being sexually abused

Full or partial reports from a child The child has disclosed to her best friend that she has been raped
that they are being or have been

sexually abused by her stepfather. This came along with an apology to her friend

Dropping hints/leaving clues to : Child has been receiving support from schools safeguarding and

provoke discussion of sexual issues pastoral team for approximately 12 months sinke she started to

L%

Clearly sexualised behaviours which, particularly in young children, are highly indicative of abuse

Asking another child to behave Mot seen/Not known
sexually, or playing sexualised

Mot seen/Not known




Having nightmares or sleeping
difficulties without explanation

Displaying changes in mood or
demeanour (e.g. becoming fearful,
withdrawing or ‘clamming up’® or
demonstrating insecurity)

Developing new or unusual fears of
certain people or places

Appearing distracted and distant or
dissociated

Rejecting/avoiding intimacy or
closeness

Appearing anxious/hyper-vigilant

Regressing to younger behaviour
(e.g. bedwetting or thumb sucking)

Appearing depressed

Expressing negative feelings about
self or body as repulsive or bad

Behaviours in children which can indicate sexual abuse

Behaviours indicating emotional distress which may be linked to sexual abuse and/or other issues
(See the note on disabled children displaying these behaviours)

She has difficulty getting to sleep, and says that this is when
she "overthinks'- she says she 'zones out'. Known to self harm at

Yes, often. She will become very emotional very quickly, and can
be quick to loose her temper. She is also very anxious.

Mot seen/MNot known

She can dissociate from the topic of her conversation when
talking and when receiving student/pastoral support.

Mot seen/MNot known

Child is anxious and is vigilant noticing detail that some children
may miss. Anxiety can be managed by self harm.

Mot seen/MNot known

Yes, at times, seems very low.

she looks, she has very low self-esteem and self-worth.




Developing eating issues (e.g.
refusing to eat or overeating)

Misusing substances or alcohol

Self-harming

Expressing suicidal thoughts/
attempts

Expressing angry, aggressive or
violent behaviour

Being very fearful of dental/medical
treatments

A friend has reported that during the last week she has stopped
eating, and when she did eat she was being sick.

Not seen/Not known

Yes child cuts using blades and has disclosed cutting her neck
across her throat.

Yes she has spoken about suicide and mum has mentioned that
she saw a dressing gown cord in a strange position at the back of

Yes, she is aggressive in communication with both friends and

ctaff wihan cha faale 1 iIncat

Not seen/Not known
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Questions ??



Sharing nudes & semi-nudes riesr

« Sharing nudes and

semi-nudes

« Keeping children
safe in education

« Searching,
screening &
confiscation



https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
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https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#full-publication-update-history
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Do not delete the imagery/ask the young person to delete unless it is deemed to be experimental
at the end of your investigated

Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or
download - this is illegal. Note: In exceptional circumstances, it may be necessary for the DSL
(or equivalent) only to view the image if absolutely necessary to safeguard the child involved,
this is the responsibility of the DSL.

Whilst the guidance states Do not ask the child or young person involved to disclose details about
the imagery, this maybe necessary to understand the context of the incident.

There should be an immediate focus on safeguarding children, and every incident should be
investigated and treated individually. It is important for professionals to place a child’s sexual
behaviour within the context of their age and development.

If the images include Child Sex Abuse Material (CSAM), do not investigate it yourself as
that is a job for the police who have the lawful authority and skills to do so.



D elfi n i n g t h e i NC i d en t wwwi.staffordshire.gov.uk

The typology of youth-produced imagery cases
can be used to define and assess incidents

according to motivations. Incidents can broadly
be divided into two categories:

« Aggravated

* Experimental



Aggravated wostafordshire g

 May be an adult involved

 May be threats, coercion, potential grooming, or concerns around
capacity to consent

* Youth only - intent to harm
* Youth only - reckless misuse

 The image(s) suggests the content depicts sexual acts which are
unusual for the child’s developmental stage or are violent.

- Remember if the image involves sexual acts with any child under
the age of 13, or if you have reason to believe the child is at risk of
harm, please contact the front door and the police immediately.
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« If there are no aggravating factors, then these can be further sub-
categorised into:

« Romantic

« ‘Sexual attention seeking’
» Other

It is important for us to place a child’s sexual behaviour within the
context of their age and development, being mindful that behaviour,
which may not initially appear to be sexually motivated, may have
occurred as a result of risky or harmful behaviour or sexual abuse being
‘normalised’ for children and young people.

« Note: While it is an offence to possess, distribute, show, or make
indecent images of children, children and young people should not be
unnecessarily criminalised.



Responding to incidents ..o

« Follow your settings policy and refer to sharing nudes and semi-nudes
guidance.

« The DSL should consider an initial review meeting with appropriate staff.
(May include staff hearing the disclosure/safeguarding team/SLT).
 There should be subsequent talks with the children or young people involved
(if appropriate).

« Parents/carers should be informed at an early stage and involved in the
process to best support the child unless there is good reason to believe that
involving them would put the child at risk of harm.

« A referral should be made to children's social care and/or the police
immediately if you determine there are aggravating factors, or if there is a
concern that a child or young person has been harmed or is at risk of
immediate harm at any point in the process.



Things to consider.... S —

 Is there immediate risk to child-if so refer to police &/or social care

« If it is necessary to view the image(s) to safeqguard the child or young
(See Sect 2.10 of the guidance)

« What further information is required to decide on the best response

 Has the image been shared widely & via which platforms

« Is immediate action required to delete/remove images/videos

« Any relevant facts about the child involved which would influence risk
assessment

- If there is a need to contact another education, setting or individual

« Whether to contact parents or carers of the children or young people
involved - in most cases they should be involved



Post incident management ..o

» Consider risk assessments and safety planning

 Lots of information on the SLN & here risk
assessments and Guide for supporting children
following incidents of harmful sexual behaviour

« Emotional/wellbeing support for ALL involved.

 Management of behaviours of other children with
a clear graduated response.


https://learning.nspcc.org.uk/news/2023/january/risk-assessing-online-platforms?utm_source=Adestra&utm_medium=email&utm_content=Risk%20assessing%20online%20platforms&utm_campaign=20230109_KIS_CASPAR_January09
https://learning.nspcc.org.uk/news/2023/january/risk-assessing-online-platforms?utm_source=Adestra&utm_medium=email&utm_content=Risk%20assessing%20online%20platforms&utm_campaign=20230109_KIS_CASPAR_January09
https://www.csacentre.org.uk/app/uploads/2023/09/Safety-Planning-in-Education.pdf
https://www.csacentre.org.uk/app/uploads/2023/09/Safety-Planning-in-Education.pdf

Further support & guidance s

» Centre of Expertise on Child Sexual Abuse
Response pathway: When sexual abuse images
have been discovered

« Education professionals can also contact
Professionals Online Safety Helpline (POSH) for
any online issue they need advice and support
for.

* When to call the police



https://csapathway.uk/Whensexualabuseimageshavebeendiscovered.pdf
https://csapathway.uk/Whensexualabuseimageshavebeendiscovered.pdf
https://swgfl.org.uk/helplines/professionals-online-safety-helpline/?gclid=EAIaIQobChMIgofdjNr1ggMVVIdQBh1p0gOrEAAYASAAEgKib_D_BwE
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf

ESAS 7 Minute Hrieﬁng - Sharing nudes and semi-nudes

- Sharing nudes and semi-nudes: advice for
ucation settings working with children and
ng people.

e Department for Education [DFE] has produced guidance om
haring nudes and semi-nudes. Please note that this guidance is
or educationzal purposes only and should not be considered
gal adwvice.

e term “sharing nudes and semi-nudes’ refers to the posting or
haring of nude or semi-nude images, videos, or live streams by
ocung people under the age of 18, The term "nudes’ is used as it
s most comuoonly eepgpised by young people and better reflects
= range of image-sharing incidents encountered in practice.
otivations for sharing such content are varied and not always
exually or criminally motivated. In some cases, images may be
hared within relaticnships or as part of peer interactions.

lease also refer to the "AI & Synthetic Media”™ F-minute
riefing., which provides guidance on emerging risks related o
igitally altered or artificially generated content.

2. Defining incidents into two categories:

1. Aggravated

Incidents invelving additional or abusive elements beyond the creation,
cending or possession of nudes and semi-nudes. These can further be
sub- into:

adult involved: adult offenders attempt to develop relationships by
grooming children and young people, in criminal sex offences even
without the added selement of nudes and semi-nudes. Victims may be
family friends, relatives, community members or contacted via the
intern=st. The images may be =olicited by adult offenders.

youth only — intent to harm: thesse cases can arise from intarpersonal
conflict, such as break-ups and fights among friends, or criminal/zbusive|«
conduct such as blackmail, threats or deception, sexual abuse or
exploitation by young pe=ople.

youth only — reckless misuse: no intent to harm but images are
taken or sent without the knowing or willing participation of the young
persen who is pictured. In these cases, pictures are taken or sent
thoughtlessly or recklessly, and a victim may hawve been harmed as a

| result,

3. Defining incidents into two
categories:

2. Experimental
Incidents invalving the creation and sending of
nudes and semi-nudes with no adult invelvement,
no apparent intent to harm or reckless misuse.
These cam furthier be sub-catagorised into:
romantic: incddents in which voung people in
ongoing relationships make images for themsslves
or each other, and images were not intended to be
distribured beyond the pair

attention seeking”: the phrass "s=xual
attention seeking” is taken directly from the typology
howewer incidents within this category can be a part
of normal childhood. & child or young person should
not be blamed for taking and sharing their image.
other: cases that do not appear to have
aggravating elements.

- How to respond to incidents of sharing nudes
and semi nudes:

afeguarding must be the immediate priority. Staff showld report

ncerns directly to the DSL without delay. Do not view, copy. print.

Consider:

known vulnerabilities.

5. Initial review meeting (to be held by DSL/DDSL)

o Risk and Vulnerability: Asss==s any immediate risk to the child including |

6. What else should you
consider?

Preserve evidencs if the davice
contains potential evidence of a

r share imagery unless abanlurely necessacy—and only by the DSL
ocllowing guidance. Take all disclosures seriously. Children may fes=l
nxious or ashamed. Use the Hackett continuum to assess sexual
appropriztely. Do not ask the child to delete imagery or
hare details, The DSL shouwld lead the response. Avcid sharing
nformation with other staff, students, or parents unless required for
afeguarding. Reassure the child and explain the support available.
Initizal Responss - An immediate referral to police)/ SFIFD if it
involves aggravated elements - adult, cosrcion, blackmail. grooming.
unusual acts for the child’s development stage, violence, the child is
under 13, or they are at risk of immediate harm. In many cases
sectings will respond without invelving the police, for example if
‘experimeantal” when there is no evidence of abuse or aggravaring
elements, howewver thess incidents may =till require safeguarding
intervention, especially if wvulnerabilities are present. all images of child
cexual abuse, artificially generated or not, should also be reported to
the Internet Watch Foundation.

Referral Decisions: Determine if a referral to police/SFIFD is required
Image Handling: Determine if viewing the image(s) is necessary to
safeguard the child. In most cases, images or videos should not be
wiewead.

Information Gathering: Do you require further information o inform
response.

Image Sharing: Establish whether images or wvideos have besn shared,
and whether immediate action is needed to delete or remowe them from
devices or onlime platforms.

Cross-Setting Communication: Consider whether ancther education
satting or individual neseds to be contactad.

Parental Involvement: Dacide whether to inform parents or carers. In
most cases, they should be invelved unless doing so would increase risk.

Safety Planning: Complets 2 risk assessment and develop a safety plan
for the child or young person.

orime, you may meed to confiscate

in lime with policies.

- Support all individuals involved.

- If no other agencies are active,

and the image is not illegal.

consider supporting childf/parent in

deleting to prevent further sharing.

- Document all actions, decisions
and rationale dearly and follow
your sectimgs policies.

- Ensure regular reviews of safery
plan/ risk assessment

- Educats children on staving safe
online and responsible digital
behaviouwr.

- A police investigation does not
automatically result in 2 criminal

record.

7. Further information and training — please also view the SLN for further support
- Reporting B removal tools and support: Internet Watch Foundation IIWF I {:EDP; Cl'uld Exploitation and Online Protection & Think you know & Childline’s report
remove tool Training exercise Lwucy Faithful — Stop it now PSHE se : : i

- SFIFD 0200 111 3007

ESAS 01785 895836 [ esas@staffordshire. g-m.r uke

August 2025
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Staffordshire Families
Integrated Front Door
(SFIFD)

 New referral form with new web address
* No change in process currently

* Changes

e Challenges




CE Screening Tool

COMFIDENTIAL

Child’s Details

w_ _
Gender at Birth: Sexual Identlty:

T /P e:

Referrer Contact Professionals currently

details: working with Child (Ensure to
include names of allocated
workers with any known
contact details):

PLEASE NOTE this form does not serve as a referral to social care. Information relating to actual or suspected Child Exploitation may be shared
when it is reasonable to believe that doing so will prevent a crime and or safeguard children. To assure a co-ordinated response that fully
afeguarding concerns relating to child exploitation, and ensure appropriate support and interventions can be accessed, all relevant

data should be shared and considered, as permitted within the stipulations of the Data Protection Act

Please send all completed active risk screening tools to: CSEinbox@staffordshire.gov.uk
To access direct work intervention please see exploitation services available in Staffordshire at:
Home - Staffordshire Safeguarding Children Board (staffsscb.org.uk

Vulnerable to Exploitation
intervention is required to prevent escalation

Isolated from, or reduced contact with
usual peers/family/social networks

Concerns raiset
including Poor
media_and interacting wi

3f internet Displaying offending and/or anti-social

behaviour, smoking/vaping

www.staffordshire.gov.uk

Please complete at the
earliest opportunity

Share with staff so they
know what to look out for
and report to you

If you have any concerns
and need advice, please link
in with your CE
Coordinators.

Please complete the
Microsoft Forms that is sent
out with updated
information.



ESAS 7 Minute Briefing- The CE Active Risk Screening tool

1.Child criminal expleitation
including child sexual exploitation

Child exploitation is a form of child abuse. It
occurs where an individual or group takes
advantage of an imbalance of power to coerce,
manipulate or deceive a child or young person
under the age of 18 into activity {a) in
exchange for something the victim needs or
wants, and/or (b) for the financial advantage
or increased status of the perpetrator or
facilitator. This includes child sexual
exploitation and trafficking. The wictim may
hawve bean exploited ewven if the activity
appears consensual. Child exploitation does
not always involve physical contact; it can
also ocour using technology.

Where it is believed that a child is at risk of or
is being criminally exploited, the CE active risk
screaning tool [replaced the RFM) supports
professionals to work with children, to gather
information and inform decision making to
safeguard children from exploitation.

2. When to start an active risk screening tool and
uidance

An active risk s=creening tool should be started as soon as there are
potential indicators of exploitation, ideally with the child.

If you hawve identified, before starting an active risk
screaning tool that a child has come to harm, Staffordshire
Famiilies Integrated Front Door (SFIFD) should be contacted
as a priority, you may also need to contact the police.

Give as much detail as possible arcund why indicators hawve bean
selaectad in the comment's boxes provided; including socurces of
information, whether suspected or observed and wheather recent or
non-recent.

When selecting risk lewvel, if you are unsure, consult with
appropriate partner agencies or sesk managerial support.

It is recommended that the form is complated electronically for
ease of review.

There will be mo reguirement to update a form to give a review of
exploitation risk/to MACE. For reviews, all professionzals will ba
asked to complete a very short questionnaire which will take 5-10
minutes to complete, allowing all agencies to provide their own
perception of risk. This will be done pricr to MACE panel.

=. What should I do after completing the active
risk screening tool?

The tool will identify a level of risk: wulnerable to, suspected
or evidenced exploitation. If you feel the risk should sit
highar, vou can use professional judgement to change tha
learal,

All completed active risk screening tools to be sent to the child
exploitation team inbox csein staffordshire.

Evidenced and some suspected exploitation should be
discussed with parent (unless this would put child at further
risk]) amd referred to SFIFD.

Thea screening tool and mace process guidance will support yvour
decision making.

Settings should consider referrals for CSE and CE to Catch 22
and Futures Matter for child sexual exploitation concerns, or
Yi0S. To do this a referral form and the risk screening tool
should ba submittad.

The CE team will view the completed tocl and determine it the
child is to be discussed at a multi-agency child exploitation
(MACE) pansl. ¥You will be invited to attend the mesting, if it is

determined to proceed to MACE,

=
A_How to access the CE | °- Do I need consent to complete the tool? 6. Things to consider
active risk screening The CE active risk scresning tool should be discussed with the -
tool child and family. Consant should be discussad in relation to
sharing information or making referrals to other agencies. -

- The documents including

the support awvailable can Information relating to suspected or evidenced child exploitation »

be accessed wvia the may be shared without consent, when it is reasonable to believe

Staffordshire safeguarding | | that doing so will prevent a crime and or safeguard children. To -

children partmership site. assure a co-ordinated response that fully addressas safeguarding children.
- If you need guidance concerns relating to child exploitation, and ensure appropriate -

completing the fomm support and interventions can be accessed, all relevant data

please contact the CE should be shared and considerad, as parmitted within the -

team by email. stipulations of the Data Protection Act. -

Stay child focused,. consider what dzaily life like for the child. What is the child
telling us? Mot just warbally but in their displayed behavicur.

Consider what vou hawve seen or heard, be professionally curious. Has the
child been zeen with gifts, or associating with new people?

Think of the language we use when speaking to children. Do not assume they
are making their own choices.

People who exploit childran will target primary aged children as well as older

Consider utilising the case consultation toolkit. Child exploitation case
consultations are an opportunity for practitioners to hawve time to reflect.
Anyone working with the child., can start a CE active risk scresning tool.
Use the police information sharing report (CE intelligence form), to share

imtelligence information such as area of concern, vahicles, names, atc,

7. Further information and training

. CE achive risk s=creening tool and pathwavs

CE inteligence form

Appropnate language . guidance for professionals  PSHE resources

= ESAS 01785 895836 / esas@staffordshire. gov.ulk/Stafford=shire leaming net SFIFD 0300 111 3007

September 2025
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» Sophia Lucas-Stafford & Burton
sophia.lucas@staffordshire.gov.uk

 Andy Downing-Newcastle & Moorlands
andrew.downing@staffordshire.gov.uk

* Aneel Jakhu-Lichfield & Cannock
aneel.jakhu@staffordshire.gov.uk

« Daisy Welsh-South Staffs & Tamworth
daisy.welsh@staffordshire.gov.uk



mailto:sophia.lucas@staffordshire.gov.uk
mailto:andrew.downing@staffordshire.gov.uk
mailto:aneel.jakhu@staffordshire.gov.uk
mailto:daisy.welsh@staffordshire.gov.uk

Child Death Overview
Panel (CDOP)
Suicide
e Postvention guidance for education settings

*Prevention guidance/resource booklet
underway

e Papyrus support for education settings
e Relationship break up

 Exam stress including results and mock
results

www.staffordshire.gov.uk



https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf
https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf
https://www.papyrus-uk.org/papyrus-helps-schools-save-lives/
https://www.papyrus-uk.org/papyrus-helps-schools-save-lives/
https://staffsstokeics.org.uk/wp-content/uploads/2025/08/Postvention-Protocol-Summary-FINAL-August-2025.pdf

Families First sttt g
Programme (FFP)

The Families First Partnership (FFP)
Programme Guide

*Family Help
Family Group Decision Making (FGDM)

*Multi-agency Child Protection Teams
(MACPT)



https://assets.publishing.service.gov.uk/media/6825b992a60aeba5ab34e006/The_families_first_partnership_programme_guide.pdf
https://assets.publishing.service.gov.uk/media/6825b992a60aeba5ab34e006/The_families_first_partnership_programme_guide.pdf

Operation Encompass
(Domestic Abuse & Missing)

www.staffordshire.gov.uk

* Multi agency Audit-report with recommendations
« Escalated regarding lack of information in alerts
 Police (SFIFD) update on 9t January 2026

 Domestic Abuse Related Death Reviews
(DARDR)

 Child voice following an alert
e Challenges



Multi-agency Risk Assessment wwwssorshiegou
Conference (MARAC)

*Thank you
Information sharing

* Minutes
«Safeguarding records
*Highly confidential



ESAS 7 Minute Briefing- Multi Agency Risk Assessment Conferences - MARAC

1. WHAT IS A MARAC?

It's a mulb-agency meeting where cases
are discussed regarding high-nsk vichms of
domestic abuse who are at nsk of
significant harm, including domestic
homicide.

The role of the MARAC is to share relevant
information and aagree actions that will be

taken to safeguard the wvictim{s) and their
children and to prevent further harm.

& MARAC's focus is to implement a safety
plan for the adult victim however children
who are involbved in the same case will be
mentioned.

2. Who attends MARAC?

& wide range of agencies may attend MARAC,
this can include:

Police

Health

Independent Domestic Violence Advisor
Children Services

Housing

Education

Probation

Sdult Services

Refuge

Drug and Alcohol teams

The D5SL or ODSL should be attending thess
meetings when invited, if this isn't possible the
person in school who knows the child best should

Children Services mav carry out a separate | | attend.
assessment of a child involved in a MARAC

Case.

2. How will you be notified

If a family of a child that attends vour school is being heard at MARAC then
yiou may get an imvite where approprniate. The email vou received will read:

I understand < CHILD NAME & DOB>= of <ADDRESS> iz 5 pupil at your
school?

Fallowing 8 domestic incident involving <X 's= Mother and Father/Partner,
the csse is due to he discussed at Cannock MARAC on <=DATE> wa teams.

Plegse could vou share any knowledge/concerns yvou masy have in relation to
the child/ren a= a brief summary, depending on the nature of concems
raized,

a further tesms invitation may be sent requesting your attendance.

When vou reply, please provide a concise wntten summary, including anw
concerns you feel are relevant to the context of MARAC,

4. What information to provide

The meetings are 15 minutes long. As information is being
shared by a number.of agences it's important that the
information vou share wverbally is concise and relevant to
the context of the mestinag.

Include:

Concerns

Behawviour, particularly chanages in behaviour of the children
Information relating to the wvichms f perpetrators children
who may have contact

Aittendance including patterns

& record of the meesting and any information shared must
be kept in the childi{ren)’s Safequarding File and not in the
child({re)’s schoaol file.

F- The Marac Process

The Marac Process

Iikzntisthy
and risk
RETTORT

I Felerria

l RAeseanch

Idaa / wictim and their children

6. Contacts and Resources

For information about vour Local
MARAC's please contact wvour
Harm Reduction hub. Contact
details can be found on the SLMN:
Conptact numbers and emails -
fordshi i

MARAC Resources:

Marac resources and guidance -
Safelives

Videos about the MaRAC
Process:

Videos about the Maegac nrocess
—Safelives

«a

mplemient
ard
feedback

&

"

nformaticmn
Bharirg

ared action
plamnirg

Mlnrac I
e ting

>

7.Further information and Training

ESAS 01785 595836 / esas@staffordshire.gov.uk

SFIFD 0300 111 8007

September 2025
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Relationships matter week

Relationships Matter Week =Fill in form

Time 2 Affection Connection

Care Reliable Hugs
' Acceptance T ¥ A

Relatlonshlps

- Compromise

Stability 5 =,
= Trust =

Safe

UL


https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://relationshipsmatter.org.uk/
https://forms.office.com/e/1VtkCp4AdT
https://forms.office.com/e/1VtkCp4AdT
https://forms.office.com/e/1VtkCp4AdT

Ofsted complaints -
Key themes

Bullying (Perceived bullying)

Staff conduct including LADO
Response to SEN

Parental access to complaints process



www.staffordshire.gov.uk

Site Security

« Issues -Ofsted/Health and Safety

* Lockdown

« Site staff checking site before start of
school/end of school day



Section 175 Annual -
Audit

« Audit is live
*Please check that you can login successfully

*Any issues please contact Charles Daniels
charles.daniels@staffordshire.gov.uk

*ESAS analysis and use of data



mailto:charles.daniels@staffordshire.gov.uk

Safeguarding Section 175/157

Timeline
* Part 1 (Sections 1-14): Themes
* Audit Opened: Monday 12 January
* Audit Closes: Friday 29 May (three half-terms)

* Part 2: (Section 15): Data collection
* Audit Reopens (Section 15 only): Monday 29 June

* Audit Closes: Friday 24 July (one month)
* Questions provided: September 2025



Part 1: Sections 1 — 14: Themes

1. Contact Details

2. Leadership and

Management
20 questions

3. Record Keeping

9 questions

4. Early Help

6 questions

5. Capturing the

voice of the child
6 questions

6. Safeguarding
concerns or
allegations about
staff

3 questions

7. Child on Child
Abuse including
sexual violence and

sexual harassment
5 questions

8. Prevent Duty

6 questions

9. Honour Based
Abuse

3 questions

10. Contextualised
Safeguarding

6 questions

11. Mental Health
and Emotional
Well-Being

5 questions

12. Child Sexual
Abuse

9 questions

13. Online safety

8 questions

14. Domestic Abuse
and parental

conflict
8 questions

Section 15. data
Collection
Opens 29/6/26




Safeguarding Section 175/157 Audit
Section 15: Data collection

Data Collection ‘

15. Audit Part 2. General data collection. Enter '0" in all Qs v e 7 b o Lo s Sahre
to sumbit and then amend as appropriate in July 2026 o it e et e ik o o ey
Data Collection - Edit Question 5 How many forcad maniage refarats has schoal made ta ither SFIFD ar pokca?

& Henw mafry Tamake genilal midilation falamals has sehas mads @ sthar SFIFD o polos?
Part 2: Data Collection (Section 15):

7. Wumiber of children supported with Earfest Help in school? This could be any form of aarliest help
Auppai tal pou provide ® schod inchuding rternal counseling, pestorsl supparl of aiy Suppoil o

+ A copy of these questions were sent to all DSLs in September 2025 and referenced in DSL parunt inckading fisancial and smaianal This dogs not Inchuds ratarals Y any Ther 2 axtamal provider
briefings and the Tuesday email throughout the autumn term i e e e
« The audit will be re-opened on Monday 29 June

« Please amend the which will allow you to amend the answers in Section 15. If applicable please Total number of child-on-child abuse incidents this academic year (You should separate recording %

replace the previously entered ‘0’ value. of child-on-child incidents into these categories.)

« The audit will automatically be updated there is no option to submit as you already submitted the L T
audit by the May deadline. 1. Physical numetical dets col

« Deadline: is Friday 24 July. 2 Radet | ol

1 3. Sanetst numaical g2

:.I. Open Answer Sheet *  Homegbetic I

5. Seual Vislenee numarical data onk
6. Sexual harasement numedical data ank
T, Harmiul senzal behavicurs numarical data onk

8. Problematic s=sual behaviours numidical da






https://youtu.be/Y5h83IDKHIs
https://youtu.be/Y5h83IDKHIs

Make the right call

Advice and guidance

Education safeguarding Mon-urgent child specific enquiries.

advice service (ESAS) To discuss and clarify decision making.

phone line Support around threshold levels.
Advice and guidance on professional disagreement and escalation processes.

01785 895836 To gain guidance around next steps.

Other
s Help with early help processes/training- Effective practice dewvelopment officer.
Other » PSHE resources- PSHE Education website / Matalie McGrath.
a Q » Allegations of abuse against a person who worlcs with children- LADO referral form
and SCAS if a child has come to harm.
= L2 Earliest help support via family hubs- Online referral form.

Flease note: This is an overview of who to contact for different services. For further information please wview the
ESAS July 2025 Version 1



Where to Refer

Staffordshire Police: 101 and ask for Inegrated Front Door.

Outside of Integrated front door hours, report to the Area
Communications Room

Staffordshire Families Integrated Front Door(incl LADO)
9am-5pm Mon-Thurs & 9am-4.30pm Fri
0300 111 8007

Education Safeguarding Advice Service (ESAS)
01785 895836
esas@staffordshire.gov.uk

Emergency Duty Team (outside office hours) 0345 604
2886

Staffordshire Safeguarding Children Partnership | Working together to keep children safe www.staffsscp.org.uk | X @Staffsscp | Facebook Staffsscp


mailto:esas@staffordshire.gov.uk

	Slide 1:  DSL Briefing Spring Term 2026
	Slide 2: Agenda
	Slide 3
	Slide 4: Online Safety Workshops
	Slide 5: Online Safety Workshops
	Slide 6: NSPCC Schools Service
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: ESAS updates
	Slide 13
	Slide 14
	Slide 15: Sections of the template
	Slide 16: Child A – What we know
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Sharing nudes & semi-nudes
	Slide 22: Key points 
	Slide 23: Defining the incident
	Slide 24: Aggravated
	Slide 25: Experimental
	Slide 26: Responding to incidents
	Slide 27: Things to consider….
	Slide 28: Post incident management
	Slide 29: Further support & guidance
	Slide 30
	Slide 31: Staffordshire Families Integrated Front Door (SFIFD)
	Slide 32: CE Screening Tool
	Slide 33
	Slide 34: CE Coordinators
	Slide 35: Child Death Overview  Panel (CDOP) Suicide
	Slide 36: Families First Programme (FFP)
	Slide 37: Operation Encompass (Domestic Abuse & Missing)
	Slide 38: Multi-agency Risk Assessment Conference (MARAC)
	Slide 39
	Slide 40: Relationships matter week
	Slide 41: Ofsted complaints - Key themes
	Slide 42: Site Security
	Slide 43: Section 175 Annual Audit
	Slide 44
	Slide 45
	Slide 46
	Slide 47: https://youtu.be/Y5h83IDKHIs  
	Slide 48
	Slide 49: Where to Refer

