Dear «Forename»  

[bookmark: _Hlk216873230]Pay Structure – Changes to Grades 1,2,3,4 and 5 from 1 April 2026

As part of the 2025/26 national NJC Green Book pay deal it was agreed to delete spinal column point 2 from 1 April 2026.   This is due to the ongoing impact of increases in the National Minimum Wage as the NJC Green Book pay spine must be compliant with National Living Wage rates (www.gov.uk/national-minimum-wage-rates).

Although the pay spines are agreed nationally, pay structures (e.g grades) are determined locally by individual councils. Within Staffordshire County Council’s existing pay structure grade 1 consists of a single spine, spinal column point 2 (SCP2), therefore there is a requirement for the Council to amend its pay structure to accommodate this change.

Following a collective consultation process with the recognised Green Book trade unions, (Unison, Unite the Union and GMB) a revised pay structure (enclosed) has been agreed with effect from 1 April 2026. 

This affects grades 1 to 5 within the pay structure and the changes mean that is no financial loss/detriment for employees or casual workers.  

How will the affect me?

· Grade 1: If you are working in a job at grade 1 SCP 2, you will move to grade 1 SCP 3 with effect from 1st April 2026. This will result in a pay increase.  

· Grade 2: If you are working in a job at grade 2, SCP 3 you will move to grade 2 SCP 4 with effect from 1st April 2026.  This will result in a pay increase. 

· Grade 3:  If you are working in a job at grade 3, SCP 4 you will move into grade 3 SCP 5 with effect from 1st April 2026. This will result in a pay increase. 

· Grade 4: If you are working in a job at grade 4, SCP 5 you will move into grade 4 SCP 6 with effect from 1 April 2026. This will result in a pay increase.

· Grade 5: If you are working in a job at grade 5, SCP 6, you will move into grade 5, SCP 7 with effect from 1 April 2026. This will result in a pay increase.

All other terms of your casual worker agreement remain the same. Please keep a copy of this letter for your records.

If you have any queries relating to the revised pay structure, please email xxxx. Should you have any queries regarding your pay please email xxxxxxx


Yours sincerely



































