Responding to a verbal disclosure
It is crucial that all staff know how to respond when a child makes a disclosure of potential harm and where the information is unclear, that they are confident about how to ask questions. All staff should be aware of how to share information with the DSL/DDSL and the importance of urgency where a child has come to harm or is at risk of significant harm.
The below flowchart is for the information of the DSL/DDSL, to consider appropriate actions when information is shared with them about a child’s disclosure. Often professionals may jump to the final stage and contact the parent, but before contacting the parent, it is crucial that it is clarified with the child what they are disclosing (assumptions should not be made) to ensure the correct action is taken. Is it clear what the child is disclosing? Who it involves? If the child has come to harm? When it happened and the context of what happened?
A child makes a disclosure of potential significant harm.

Yes
An immediate verbal referral should be made to Staffordshire families integrated front door 0300 111 8007 (or another LA if they are not a Staffordshire child). 
Parent should not be notified of the referral, if the harm has been caused by the parent, or if the child could be put at risk of harm by making them aware.
All actions and decision making should be documented in the child’s safeguarding record, including the child’s voice, decision making, who the referral was made to and the outcome.
If you are unhappy with the outcome of the referral, this should be professionally challenged and if there is not an agreement reached the escalation process should be followed.
If the referral is accepted, ensure you understand what will happen next.

No Ask ‘Tell’, ‘Explain’ and ‘Describe’ (TED) questions to try and ascertain further information. How does the child feel? Does the information now indicate that the child is at risk of significant harm or has come to significant harm?
Yes. Does the information indicate the child has come to significant harm or is at risk of significant harm under S47 of the children act?

No
Consider speaking to the parent and if any additional earliest/early help support is appropriate.
All actions and decision making, should be documented in the child’s safeguarding record.
It should be clear from the child’s record, what the child said and the reasons for your decisions. This information should be factual and not opinion based.

Think! The child’s voice is crucial i.e. A child makes a comment that parent has hit them, and it hurt. What does this mean? Is it significant harm? Could it be accidental? What was the context? Without this, it is difficult to determine the right action to keep the child safe.        September 25

