




























Refine the
strategy and
update annual
plans 

Check and
challenge
plans and
outcomes   

Listen
to users
requirements
and aspirations   

Review market
for emerging
technologies    

How we will review the strategy

■	�Our IT strategy is an active document 
that we will use to make sure we 
are doing the right things. We 
recognise that the environment we 
operate in is continually changing 
so we will listen to our stakeholders 
and adjust the strategy if necessary.   

■	�To ensure we successfully deliver 
our vision by 2026 we will complete 
an annual review of the IT strategy. 
The outcome of the review will be 
used to develop our annual plan on 
a page. 


