Staffordshire & Stoke-on-Trent Joint Archives Service and Staffordshire Heritage Service 

Forward Plan 2025-2028



Introduction

In 2015 Staffordshire and Stoke-on-Trent Joint Archives Service and Staffordshire Heritage Service developed a ten vision to transform the service through its locations, people, and in person and digital offer. The vision was developed recognising the significant change to be implemented and the timescales of the National Lottery Heritage Fund bidding process. The vision was reviewed every three years in line with the Joint Archives agreement which requires a three year forward plan. 

During this period the onsite access for the service was reviewed and is now delivered from two new locations: the Staffordshire History Centre for Staffordshire Archives and Heritage and the Potteries Museum and Art Gallery for Stoke-on-Trent City Archives. 

This new Forward Plan reflects on the outcomes achieved through the ten-year vision and establishes the direction for the service for the next three years. The plan has been shared with staff, stakeholders, key partners and builds upon feedback gathered through the delivery of the previous plan.  

Overview of service
Who we are

The Archive and Heritage Service includes the Archive Service, jointly funded and managed by Staffordshire County Council and Stoke-on-Trent City Council. The County Museum Service funded and managed by Staffordshire County Council. The William Salt Library is a charitable library owned and managed by the William Salt Library Trust. The County Council delivers access to the library’s collections through the Staffordshire History Centre. Together we care for the historic collections of the county and city.

The service operates from the Staffordshire History Centre in Stafford, Stoke-on-Trent City Archives in the Potteries Museum and Art Gallery, the Lichfield History Access Point and the Burton Family and Local History Centre in Burton Library

Our partners

The Archive and Heritage Service is itself a partnership and we work with other partners to deliver projects and services for residents of Staffordshire and Stoke-on-Trent. Our key partners are:


	Internal partners
	External partners

	The Potteries Museum and Art Gallery within the City Council 

V&A Wedgwood Museum within the City Council 

	Major depositors:
The William Salt Library Trust
The Diocese of Lichfield
Ceramic companies and collectors


	Library and Arts services in both authorities
	Academic partners: Keele University and The Victoria County History,
Nottingham University, Staffordshire University, Newcastle and Stafford Colleges Group, local schools

	Communications teams in both authorities
	National Trust at Shugborough Estate where some of the museum collections are on loan. 

	The Countryside and Environment within the County Council

	Other museums and heritage organisations in particular in Stafford Borough Council and Lichfield District Council through the Hub at St Mary’s.

	Information governance and records management teams in both authorities
	Regional partners: 
Midlands Museum Development
Archives West Midlands

	Property services within both authorities
	Sector leads: The National Archives and Arts Council England.



We work with the following groups who fundraise for us:
· Friends of Staffordshire and Stoke-on-Trent Archives Service (FoSSA) 
· Friends of the William Salt Library
· Staffordshire History Development Trust
We receive funding, advice and guidance from national bodies:
· The National Archives 
· Arts Council England
· National Lottery Heritage Fund
· The Art Fund
· A  range of other grant-awarding bodies

Key achievements 2015-2024

When creating our vision in 2015 we established five ambitious outcomes with statements of  that we hoped to achieve by 2025. A summary of what we achieved against those statements is given below. 

	Outcome
	Achievements

	Our parent authorities will see the service as having the lead role to play in the county and city , caring for their historically valuable collections, enabling their enjoyment and use by residents and visitors alike, supporting health and wellbeing outcomes. 
	Both services have raised their profiles within the authorities playing key roles in documenting the COVID-19 pandemic and supporting their volunteers wellbeing. In 2024 both services moved into new spaces which has improved the care of the collections. 

	The work of the service will be viewed as relevant to a wide range of organisations through joint delivery of projects. 
	The Staffordshire service has worked with several partners to deliver the Staffordshire History Centre project. In Stoke-on-Trent securing the Minton and Royal Doulton collections has enabled the service to work with partners in the ceramics sector such as V&A Wedgwood.

	Fundraising by stakeholders has increased significantly. 
	From 2015 to 2024 the service has raised £6,370,317 in external funding of which £4.8m was the largest for the History Centre from the Heritage Fund. 

	The service is housed in accessible and welcoming buildings. Users are easily able to use collections and share their knowledge.
	The service has moved both its Stoke and Stafford public sites to new and substantially refurbished venues. Both are popular with visitors. 

	All collections are stored in compliance with sector standards.
	All collections are in new or improved storage facilities. 

	The service is the focus for history and collections have diversified. 
	The profile of both services has improved so that it is known as the key service for history across the county and city. Both services are working on projects which have led to new collections from diverse communities. 

	The service has increased the number of in person users attending for research, activities and online browsing. 
	Use of the service of all kinds is five times more increasing from 1,015,911 in 2015/16 to 5,279,591 in 2023/24.

	The service has built on support amongst local communities and increased membership of friends groups and their involvement in the service. 
	The service has increased the number of groups that it works with but membership of friends groups has not increased significantly. A critical friends group includes representatives from friends and volunteers. 

	Public awareness of the diverse themes and treasures within the collection has grown. 
	Through touring exhibitions across the county and city, and onsite exhibitions awareness of the star items in the collections has grown. The service lends items for exhibition including for international ceramics exhibitions. 

	The service acts as a national focus for sector knowledge working with the National Archives, Arts Council England and the Archives and Record Association.
	The service has contributed to numerous case studies and guidance for the sector. Members of the team regularly speak at sector events regionally and nationally. 

	The service supports other museums and organisations which hold objects and archives in their collections to ensure they are secure, accessible and sustainable.
	The Staffordshire History Network organised by the service supports over 40 organisations with over 800 subscribers to its newsletter and delivers regular meetings and site visits to support organisations. 

	The service has a presence on key sites beyond its own delivering regular content to users. 
	There is a new independent website for the joint service as well as content on partner sites such as Find My Past in addition to Past Track. 

	More services are delivered online and more collections are online.
	Over 10,000 items have been digitised through the History Centre project and the service will have its own digitisation studio.

	Born digital archives are properly managed and accessible.
	A digital preservation system has been acquired but implementation stalled due to delivery of two capital projects. Progress is now being made to develop a plan to resource this work. 



Mission and vision

Our vision:
Connecting people to the collected stories and heritage of Staffordshire, Stoke-on-Trent and beyond.

Our mission:
To connect people to the memories of Staffordshire and Stoke-on- Trent, by engaging them with the collections we develop and preserve for current and future generations.

We have developed three headline outcomes that we are looking to achieve in that period. From 2025-2028 the service will:

Maintain a collaborative approach and embed partnerships.
Deliver a resilient and sustainable service.
Engage with a wide range of audiences in person and online.

Forward Plan 2025 - 2028 

	Priority Activity Summary: 

	Maintain a collaborative approach and embed partnerships

	Key Actions:
	Milestone date

	Manage and embed existing partnerships with key local and regional partners to support fundraising and share knowledge and learning across the sector.
	March 2028

	Develop new partnerships with enthusiast and specialist interest groups in both the county and the city to promote access to collections. 
	March 2026

	Empower users and stakeholders to regularly contribute to the development of our activities through co-production, the critical friends’ group and working with other community groups.

	March 2027

	Embed the volunteer programme in terms of numbers and roles undertaken, to add value to the service alongside the professional staff team.
	March 2026

	Support and advise heritage groups across the county and city on their collections to deliver a strong and resilient network.
	March 2028

	Deliver a financially secure service seeking external funding to develop and sustain the offer. 
	March 2026/27/28

	Lead: Head of Archives & Heritage and Archives and City Archives Service Manager




	Performance metrics for this priority activity 
	Target

	Number of volunteer hours given to the service
	[bookmark: _Hlk189652659]Annual targets will be set in the service plan. 

	Number of organisations actively engaged with in an advisory capacity
	

	Balanced budget
	Break even



	Priority Activity Summary: 

	Deliver a resilient and sustainable service

	Key Actions:
	Milestone date

	Maintain, review and monitor compliance with service accreditations and place of deposit status. 
	March 2026

	Manage our collections to ensure storage is compliant with sector standards, sufficient space for collecting and preserving them for the future.
	March 2027

	Develop and review collections information, policies and development to ensure they are accessible, and users can engage with them.  
	March 2028

	Manage our buildings to ensure they safe, welcoming and sustainable. 
	March 2028

	Invest in our staff and volunteers through training and development. 
	March 2028

	Lead: Collections Manager and History Centre Manager




	Performance metrics for this priority activity 
	Target

	Accreditation status
	Fully accredited

	Percentage of collections with a minimum of a collection level description online
	99%



	Priority Activity Summary: 

	Engage with a wide range of audiences in person and online

	Key Actions:
	Milestone date

	Deliver a rejuvenated public service enabling people to engage with the collections across a range of subjects and disciplines. 
	March 2027

	Engage new audiences with the service and ensure the offer is inclusive and accessible.
	March 2027

	Develop and deliver touring and onsite exhibitions
	March 2027

	Market and promote the service offer
	March 2027

	Deliver a formal and informal learning offer and work experience programme. 
	March 2026

	Manage, review and deliver the loans programme working with partners. 
	March 2028

	Complete implementation of new website, online content and payments system. 
	March 2026

	Develop and implement a plan to manage and provide access to born digital archives. 
	March 2026

	Complete digitisation programme prioritising collections identified through user engagement. 
	March 2027

	Engage with existing and new users and raising awareness of the relevance of archives through a strong use of social media.
	March 2028

	Lead: Engagement and Access Manager and Collections Manager




	Performance metrics for this priority activity 
	Target

	Digital engagement with the service measured through visitor sessions to service websites and social media impressions or reach.
	Annual targets will be set in the service plan.

	Physical engagement with the service measured through attendances to talks, organised visits, learning sessions and in person visits to our sites. 
	



Delivery and governance

This plan is approved by the Staffordshire and Stoke-on-Trent Archive Committee. An annual service delivery plan is created by the service which is monitored by the service management team through quarterly reporting. An annual performance report is brough to the Joint Archives Committee in February of each year and an annual report in June of each year. 

Our resources

	Collections 

	Buildings and services


	· Over 9 miles of historic records from 10th to 21st centuries.
· Nationally Outstanding Designated Archives.
· Unique Special Collections of books from the William Salt Library.
· 28,000 objects relating to Staffordshire's history over the past 250 years.
· 50,000 photographs.
· 1,800 works of fine and decorative art.
· We continue to loan items to the National Trust from the museum collection to displays at the Shugborough Estate.
· We support loans to other local museums and organisations.


	· Accredited Archive Service 
· The Staffordshire County Museum has applied for full accreditation at the History Centre in Feb 2025.
· Visitor facilities are modern and welcoming.
· We have attracted new audiences and visitors to our sites in Staffordshire and Stoke-on-Trent
· Two museum stores provide the good quality conditions for museum collections.
· All collections stored in the necessary environmental conditions.
· Our Staffordshire History Network provides support and advice for the County's  heritage organisations.



	Digital offer

	Our people and funding


	· There is a single online catalogue for archive and museum collections due to be integrated into our new website. 
· Around 4 million names and images from parish registers, wills and marriage bonds between 1538-1900 are available on the Find my Past family history website to explore.  
· 282,385 people browsed Staffordshire history at www.staffspasttrack.org.uk in 2023/24.
	· Attracted over £6m in external funding from 2015- 2024.
· Joint budget of £0.986m for 2025/26. 
· 19.4  FTE of staff  including 3.2 externally funded posts.
· 100 volunteer roles.




Strategic risks
 
	Risk
	Mitigation

	Partnership: Changes in key partners such as museums and universities as their funding reduces impacting on capacity. 
	 Monitor partnerships closely and develop plans for alternative delivery. Identify new partners to support delivery. 

	External funding and income: Unable to sustain external funding after capital project ends and friends groups and development trust do not raise enough funds.
	Review fundraising strategy and start to identify new projects for external funding. Support friends to deliver events at new sites to increase members and grow fundraising. Deliver events for development trust to establish it.  


	Embedding volunteering at new sites:
Recruitment of right volunteers for new roles and capacity to manage them. 

	Targeted recruitment for specific roles, share skills and learning around volunteer management across the service.  

	Loss of key staff: Loss of key staff through project posts ending and retirement of staff. 
	Ensure project staff share information and develop succession plan for the service. 

	Achieving and maintaining environmental conditions in strongrooms: New strongrooms still drying out and managing environments in older stores. 

	Monitor drying out closely and liaise with strategic property and architects over any issues during the defects period. Identify areas for improvement in older stores and work with property services to develop a plan to address them. 

	Delivering online offer and plan for digital archives: Capacity to complete and maintain new website and progress digital preservation. 
	Identify resources to complete website installation and progress resourcing plan for digital preservation.




