
Report of the Staffordshire Police and Crime Panel (‘The Panel’) 
 

to the 
 

Police and Crime Commissioner for Staffordshire (’The PCC’) 
 

with regard to 
 

The Police and Crime Commissioner for Staffordshire’s Draft Budget 
and Precept 2017/18 

 
The Panel met on Monday 23 January 2017 to receive and consider your 
proposed Budget and Precept for 2017/18, including details of the provisional 
Police Grant settlement and other grants from the Home Office, your 
estimates of revenue from Council Tax and other funding proposals including 
the use of Reserves. You attended at that time to present your proposals. You 
were accompanied by your Chief of Staff but unfortunately due to sudden 
illness your Interim Chief Financial Officer was unable to attend.  
 
The Police Reform and Social Responsibility Act 2011 and associated 
Regulations require us to consider and report on (with recommendations as 
appropriate) your proposed Precept.  The legislation gives us the power to 
veto your precept if we consider it to be too low or too high, and sets out the 
procedures to be followed both by the Panel and yourself in the event of the 
veto being exercised. 
 
We heard from you of an overall reduction of 1.4% in the provisional Home 
Office revenue grants settlement for 2017/18 (equivalent to £1.488m).  
For the remaining revenue funding of the police service you detailed an 
expected surplus on Council Tax income and your estimate of the increase in 
the Council Tax base. In order to maintain current levels of service and to 
fund the transformation and modernisation projects required to equip the 
Staffordshire Force to respond to the challenges it faces, you sought approval 
to a 1.99% increase in precept for 2017/18.  
 
 We questioned whether a minor annual increase in Council Tax throughout 
your last term of office might have been preferable.  Responding you stressed 
your wish throughout that period to maximise economies and efficiency from 
existing funding. You now felt that an increase in Precept was required to 
protect services. 
 
We scrutinised a number of elements contained in your proposed revenue 
budget including reductions in provision for Force and Staff pay costs. You 
gave assurances that Police Officer levels were to remain constant. 
Community Engagement was under review by the Deputy Chief Constable 
and, to allay concern expressed by some Panel members, you confirmed that 
the Neighbourhood Watch Scheme would be an important element in future 
service provision. Responding to queries on the reduction in budgets in 
2017/18 for Premises and Transport costs, you reported that joint working 



with Kier and the Staffordshire Fire And Rescue Service respectively had 
realised considerable savings. 
 
We noted your intention to support Revenue costs with a £2.9m contribution 
from Reserves.  You confirmed your satisfaction at the resultant level of 
Reserves holding the view that public money should be allocated to service 
provision wherever possible. 
 
Finally, we considered your Interim Chief Financial Officer’s statement that he 
considers the budget to be robust with general reserves adequate to meet 
unforeseen costs during 2017/18.  We discussed this statement in the context 
of an external auditors report on the audit of the OPCC/Force accounts for 
2015/16 in which issues had been registered about the effect of staff turnover 
on financial reporting and arrangements for financial planning. You reported 
on action taken to address these issues and assured us that your proposed 
budget was based on robust information. We asked you to monitor financial 
management arrangements both in your Office and the Force. 
 
At the end of our deliberations we resolved to support your Revenue Budget 
and proposed Precept for 2017/18. 
 
 
F Chapman 
 

 
 
Chairman  
Staffordshire Police and Crime Panel 
 
 
On behalf of the Staffordshire Police and Crime Panel. 
 
 
 
 
 
 
 
 
 
 


