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1. Scope of Responsibility

We are responsible for carrying out our business in line with the law 
and proper accounting standards, and for u·sing publi� money 
economically, efficiently, and effectively, and accounting for it 
properly. We also have a duty under the Local Government Act 
1999 to continually review and improve the way we work, while at 
the same time offering value for money and an efficient and 
effective service. 

To meet our responsibility, we have put in place proper 
arrangements for overseeing what we do (this is what we mean by 
governance). These arrangements are intended to make sure that 
we do the right things, in the right way, for ttie right people, in good 
time, and in a fair,. open, honest, and accountable way. We have 
approved and introduced a Code of Corporate Governance. You 
can get a copy of the code from our website at 
www.staffordshire.gov.uk. 

This statement explains h·ow we have followed the code and also 
meets the requirements of the Accounts and Audit Regulations 
2015, Regulation 6(1) (a) and (b), which requires the Council to 
prepare and publish an Annual Governance Statement (AGS). 

2. What is Governance

Governance is about how the Council ensures that it is doing the 
right things, in the right way, for the right people in a timely, 
inclusive, open, honest, and accountable manner. Good 
governance leads to effective: 

• Leadership and management
• Performance and risk management
• Stewardship of public money; and
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• Public engagement and outcomes for our citizens and service·
users.

3. What is the purpose of a Governance Framework?

The governance framework comprises the culture, values, systems, 
and processes by which an orga'nisation is directed and controlled. 
It enables the Council to monitor the achievement of its strategic 
objectives and to consider whether those objectives have led to the 
delivery of appropriate services and value for money. The-system of 
internal control is a significant part of the framework and is 

· · designed to manage risk to a reasonable level. It assures that in
conducting its business, the Council:

• Operates in a lawful, open, inclusive, and honest manner
• Makes sure that public money and assets are safeguarded

from inappropriate use, or from loss and fraud, properly
accounted for and used economically, efficiently, and
effectively

• Has effective arrangements for the managemenfof risk
• Secures continuous improvement in the way that it operates
• Enables human, financial, environmental, and other resources

to be managed efficiently and effectively
• Properly maintains records and information
• Ensures its values and ethical standards are met.

..,,,-











9. What is the Council's Governance Assurance Framework?
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II Annual Governance Statement 
I '. 

Key documents/functions/process guidelines ! 
Signed by the Leader of the Council 
and the Chief Executive to 

• Local Code of Corporate Governance I accompany the Statement of 

• · Strategic Plan I Accounts 

• Medium Term Financial Strategy and Annual Delivery Plans I 
• Council Constitution ! 

I
. 
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• Risk Management

• Procurement Regulations and Financial Regulations

• HR Policies, procedures and codes of conduct

I 
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• Anti-Fraud, corruption and bribery policy and Whistleblowing arrangements
Audit & Standards Committee 

. . 

I Independent review and approval 
I 

-
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Draft Annual Goverhance Statement Internal Audit to evaluate the effectiveness of the 

Council and Directorate policies, (AGS risk management, control and governance 

plans and ril?ks 
� - processes. - , --

Corporate Governance Working Group (Required by the Accounts and Audit Regulations 

responsible for drafting AGS, evaluate 2015) 

! 
assurances and supporting evidence 
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Provision of ongoing assurance on adequacy and effectiveness of controls over key risks 
I 

Performance External Financial Legal and Members' Internal Audit External Audit Risk Assurances by 

Management · Inspections - e.g. Control Regulatory Assurance Management Directors/Risk 

and Data· Ofsted, Care Assurance Assurance Owners 

Quality Quality (Section (Monitoring Officer) 

Commission) 151 Officer) .. 





• · The review of actions aimed at improving our arrangements for
corporate governance has confirmed that we have made good
progress in addressing the key issues raised in the 2019/20 
Annual Governance Statement. Where appropriate these have 
been carried forward into the 2020/21 statement. 

• The Chief l_nternal Auditor's annual report 2020/21 which
provides the independent assurance that key risks {financial and
non-financial) are being adequately controlled and provides and
opinion on the effectiveness of these arrangements. Internal
Audit gave an adequate assurance qpinion on the overall
adequacy and effectiveness of the organisation's governance,
risk, and control framework, i.e the control environment in
2020/21.

• A number of limited assurance reports were issued during
2020/21 specifically ( SEND transformation - Governance &

_ Decision-Making Groups, Partnerships - Governance and
Management; Strategic Property Asset Management and
Governance, Governance & Culture of Cyber Security,
Information Management, General Debts, lnfrastruture +
Contract Quality Systems Special Guardianship Payments, Third
Party Access Arrarigeme�ts, Purchase Card controls and grant
allocations. Three maintained schools ( 1 High & 2 Primary)
received a limited assurance opinion.) An ongoing investigation
into the misuse of the cash withdrawal facility on purchase cards
isolated to one particular service area is being conducted. This
relates to non-adherence to specific controls rather than a
generic system weakness.

• It was reported to the Audit and Standards Committee as part of
the 2020/21 Annual Outturn report that there is an effective
system of internal audit in place, as measured against set
conditions, which include:

How well the new Public Sector Internal Audit Standards 
together with the Local Government Application Note are 
complied with. 
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R,esults of the latest available External Quality Assessment 
performed by a representative of CIPFA has concluded Full 
Compliance with the Standards. 
The main key performance results (i.e % completion of the 
audit plan anc;f the results of the client satisfaction 
questionnaire). 
Feedback from the Chief Finance Officer (County 
Treasurer). 

• An unqualified opinion from the External Auditor was issued on
the financial statements for 2019/20. In respect of the. 2019/20
opinion over the Council's arrangements for securing economy,
efficiency, and effectiveness it was concluded that a 'qualified
except for' conclusion be awarded specifically in relation to the
SEND written statement of actions.

• During 2020/21 the Monitoring Officer and the Chief Finance
Officer did not have to use their official powers.

• We have effective scrutiny processes in place through the
Overview & Scrutiny Committee arrangements, the
responsibilities of which are focused on the key priorities
contained in the Strategic Plan.

• Arrangements to strengthen the arrangements for the production
and .updating of the Corporate Risk Register.

• The recommendations made within internal audit reports are -
implemented as agreed in order to strengthen the control
environment. The process is overseen and monitored by the
Audit & Standards Committee for high level recommendations.

• Our Children's Services maintained their 'Good' rating from
Ofsted at the February .2019 inspection. No Further inspections
have taken place

• A detailed joint action plan was prepared in order to address the
significant areas of weakness identified as part of the joint Ofsted
and CQC inspection ·of the SEND service. Consequently, _as part
of the final accounts process the External Auditor issued a
qualified ( except for) value for money conclusion for 2018/19 &
2019/20. During 2020/21 a number of reports from Internal Audit
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To fully implement the outstanding audit 
recommendations relating to the property governance 
follow up report thereby strengthening the control 
environment in this area 
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John 
Tradewell­

. Director for 
Corporate· 
Services 

December 
2020 

includes the ongoing work undertaken in relation 
to SENO during 2021/22 .. 

In respect of improving the governance 
arrangements within ma_intained schools, a 
detailed guidance publication was produced by 
Internal Audit and issued in October/November 
2020. Governance is a key feature of the 
internal audit programme and a full complement 
of audits was undertaken throughout the year 
despite the COVID 19 restrictions. 

(carried forward as AGS 9) 
A follow up audit was undertaken in 2020/21. 
Two audit recommendations remain outstanding 
regarding the production of a property 
management strategy and Key performance 
indicators. Work is progressing on both, albeit 
slightly delayed as a result of the local elections. 
Progress on this area was reported to the Audit 
& Standards Committee during 2020. 
Outstanding actions will be reported on in 
December 21 Internal Audit Progress Report. 

(carried forward a AGS 11) 










