
SECTION C – Monitoring, Evaluation and Benefits Realisation 
 
C1. Benefits Realisation 
Benefits from the overall proposal are as follows: 

• Volume of cyclists using the new infrastructure (number of trips, baseline and trend focusing 
on ‘will-be cyclists’ and ‘occasional cyclists) 

• Changes to cyclists volumes and patterns on existing trails 

• Increased spending in the local economy and jobs supported 

• Wider section of the population take up cycling (greater penetration into some of the harder to 
reach urban communities) 

• Positive impacts on the cycling habits (and therefore levels of physical activity) 

• Modal shift from driving into the park to cycling, use of public transport and or shortening 
previous car journeys  

 
C2.  Monitoring and Evaluation  
The evaluation and monitoring process will use before and after implementation data to determine the 
extent to which the original scheme objectives have been met, in line with government guidelines.  
The scheme’s impact will be monitored during the construction phase, and short and longer term 
impacts will be measured after completion of the scheme.  Delivery of outputs will be reports as 
requested by the DfT.   
In undertaking the monitoring and evaluation of the proposed elements of the bid we wish to be able 
to assess the outcomes and impacts resulting from our interventions.  Our assessment of these will 
be determined by the questions provided in the table below and the data that we think is required to 
answer those questions. 
 
 Evaluation Questions Data Required to answer these questions 
Outcomes How many trips are made on the new 

trails, and how does this change over 
time? 

Static cycle and pedestrian counters on new 
trails 

Does the opening of the new trails 
increase cycle and pedestrian activity 
on the existing trails that they link to? 

Static cycle and pedestrian counters on 
existing trails, comparing counts to baseline 
data which is already being 
collected 

How many of the people using the trails 
are ‘new’ to cycling or occasional 
cyclists? 

Route user intercept surveys (e.g. questions 
on cycle activity in previous month) 

Has the extension of trails outside the 
national park enabled more people to 
be less car dependent (ie arrive by bike 
or public transport and increase use of 
gateways) 

Route user intercept surveys (e.g. questions 
on mode of arrival in the park) 

Impacts What is the impact of the new trails on 
the local economy? 

Route user intercept surveys (questions on 
amount expecting to spend on day of 
survey) 

What is the impact of the new trails in 
widening access for all? 

Post-visit online survey of route users 
(questions on sociodemographics, car 
ownership, current level of physical activity) 

What is the impact of the new trails in 
encouraging continued cycling after 
return home? 

Post-visit online survey of route users 
(questions on cycle activity since date of 
visit compared to cycle activity before visit) 

 
Building on Pedal Peak I 
Pedal Peak District Phase I installed a number of cycle and pedestrian counters on the Monsal Trail 
and the wider trail network prior to the completion of the project.  This enabled an assessment of the 
completion of the project, and the wider marketing on the numbers of users on the Monsal Trail and 
other Trails owned by the National Park Authority, Derbyshire County Council and Staffordshire 
County Council.  In addition during the year following the completion of the infrastructure project, the 
National Park Authority undertook a two stage interview survey of users of its four Trails.  A total of 



1,398 interviews were undertaken resulting in the collection of data relating to travel to and from the 
trail; levels and type of use; visitor spend, and demographic information.   
 
Our Approach to evaluation 
It is intended that an enhanced approach be undertaken for Phase II of the Pedal Peak District 
Project; and that this will address the questions provided above. Our approach to monitoring and 
evaluation includes three elements (counters, post implementation surveys and supplementary 
surveys), as follows: 
 
1). Permanent Cycle and Pedestrian Counters 
 

a. The White Peak Loop – there are already existing counters at Hassop Station and Millers Dale 
(Monsal Trail); High Peak Junction (High Peak Trail) and Parsley Hay (High Peak / Tissington 
Trail).  We envisage that 3 additional counters will be required at Buxton, Matlock and 
Rowsley.  
 

b. The Little Don Link – this route links Oughtibridge with the Trans Pennine Trail and onwards 
towards Winscar Reservoir.  There are already existing permanent cycle counters on the 
Trans Pennine Trail at in a number of locations including at Torside within the national park, 
and Penistone. We envisage that 3 additional counters will be required at Reddishaw Knoll, 
Stocksbridge and Wharncliffe Wood. 
 

c. The Staffordshire Moorlands Link – there are already permanent cycle counters on the 
Cauldon Canal towpath at the edge of the Stoke City boundary and on the Manifold Trail at 
Waterhouses.  We envisage that 3 additional counters will be required at the Stockton Brook, 
Horse Bridge and Leek. 
 

d. The Little John Link – this route is a mix of on and off road sections linking Sheffield and 
Manchester.  As part of the bid, access to the Thornhill Trail will be improved and a cycle path 
constructed between Hathersage / Hope and Castleton.  It is envisaged that 2-3 additional 
counters will be required at Carr Lane, Hope or Castleton and Hathersage. 
 

In order to ensure that the counters are recording accurately, a series of calibration surveys 
will be undertaken at each counter location.  This will consist of a series of manual counts 
over a set time period of 2 hours, which can then be compared to those recorded by the 
automatic counters. 
 
The approximate cost per Cycle / Pedestrian Counter, including installation is £4,000; 
therefore the overall approximate cost for the counters detailed above is £48,000. 
 
The on-going monitoring of the data accrued by the counters; and the production of a yearly 
report is likely to be undertaken by an officer employed by the Peak District National Park 
Authority.   
 
Based on the current salary of the likely post to be utilised in carrying out this work, and 
allowing for wage increases of 1.5% on a yearly basis between 2013 and 2015, the cost of this 
work is likely to be £2,100 in 2015. 
 
2). Post Implementation Surveys 
We will wish to undertake interview surveys at a number of locations associated with each of the 
scheme infrastructure elements.  The locations for these surveys will be determined at a later date, 
but it is likely that each scheme infrastructure element will require 2-3 survey locations. The surveys 
will take place on a weekday, Saturday and Sunday at each location and will be undertaken in the 
School Summer Holidays following completion of the project (July-August 2015).  It will also be useful 
to undertake complementary surveys at the previous Trail User Survey locations 
 
The cost of the above survey, based on an increase in current wage levels of 1.5% in 2013, 2014 and 
2015 is approximately £5,100 in 2015.  In addition there will be a requirement on officer time to 
organise and coordinate the survey plus undertake data entry and analysis of the results.  Based on 



the current salary of the post most likely to undertake the work plus a yearly wage increase as given 
above, this cost will be approximately £3,150 in 2015. 
 
As it often takes some time for the benefits of new infrastructure to become apparent, a similar survey 
will also be undertaken during the summer of 2016.  An additional survey in 2016 based around the 
same parameters will cost approximately £5,200 with a further £3,200 to cover the cost of 
coordination and analysis. 
 
The survey questionnaire used for both surveys will be agreed with scheme partners.  We are aware 
of the Standard Evaluation Framework for Physical Activity, and the range of approaches to 
measuring diet and physical activity in relation to weight management interventions.  We will utilise 
elements of this approach within our monitoring approach where appropriate.  
 
The Peak District National Park Authority has undertaken surveys of this nature many times over 
recent years, and the use of an incentive has led to widespread uptake. 
 
Supplementary Survey and monitoring 
The Pedal Peak District project included a strong element of social marketing and monitoring of 
impact of that marketing.  Phase II of the project will require a similar level of marketing; and 
monitoring of its impact will be on-going and supportive of this bid. 
 
Because of the inconvenience for trail users taking part in interview surveys, it is intended to hand out 
cards promoting ‘Love to Ride – Pedal Peak District’ behavioural change website to encourage 
people to register. Once registered we are able to collect data on who people are; where they are 
from and what cycling activity they have done. Additional bespoke follow up surveys could be carried 
if necessary.   In order to ensure uptake, participation will be incentivised via the offer of a prize 
related to cycling or walking – this could be for equipment up to the value of £300. 
 
To date on the site 2,120 people have registered and we know from the data that 53 of these people 
have got on a bike for the first time in more than a year. The website is being refreshed in May and a 
new engaging programme will encourage even more people to cycle and to invite their friends. 
 
We envisage preparing an overall report on the performance of the proposal featuring individual 
elements, developing a learning pack and programme to share our lessons learned with other 
national parks and interested partners.  This could include a small number of films and case studies 
demonstrating impact and delivery.  We will draw together an overall evaluation report and organise a 
series of learning events. 
 






