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Introduction 
 

The Childcare Act 2006, Section 6 which places a statutory duty on English local authorities to ensure that 

there are enough childcare places available for families who wish to access it.  Staffordshire County 

Council’s (SCC) Early Education and Childcare Team (EEAC) work relentlessly to ensure that this 

statutory requirement is met. 

If an area is identified as causing concern in terms of sufficiency, closures of providers or a fall in standards 

within childcare providers (i.e., fall in Ofsted grade) SCC EEAC work collaboratively with our partners in 

Entrust to improve quality of provision and to develop the market.  This could include working with    

existing childcare providers to expand their provision to offer more places, it could be working with a 

school to develop provision on their site, or it could be helping to develop new childcare in an area. 

 

This report brings together the key priority areas of sufficiency planning for Staffordshire 

County Council.  These are; 

• Ensuring there are enough places available for families of children of all ages across 

Staffordshire in places and at time when parents need it, taking into account 

population changes and housing development. 

• Making sure that there are enough places for less advantaged two year olds to access 

the 15 hours funded early education entitlement known in Staffordshire as Think2. 

• Ensuring there are sufficient places available to meet the demands of the 30 hours 

extended childcare entitlement. 

• To support parents and providers through the Covid 19 pandemic to ensure the 

childcare market remains diverse and sustainable. 
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Explanation of terms and glossary 
 

• SCC – Staffordshire County Council  

• EEAC – Early Education and Childcare Team 

• CJRS/Furlough – Coronavirus Job Retention Scheme 

• PVI – Private, Voluntary, and Independent 

• Governor Run – provision is run under the umbrella of the school as a separate entity 

but falls under the schools Ofsted inspection 

• VMC – Voluntary Managed Committee 

• DfE – Department for Education 

• Early Education Funding or EEF - this is funding paid to childcare providers by government (via 

Staffordshire County Council) to enable all    children aged three and four years to access either 15 

or 30 hrs (depending on eligibility) of funded early education places per week over 38 weeks.  It can 

also be claimed over up to 52 weeks up to a maximum of 570 hours or 1,140 depending on eligibility. 

Children can access a place from the term after their third birthday. 

• Universal 15 hours - This is paid to childcare providers for all three and four year olds accessing EEF 

regardless of circumstances or income.  It can be claimed as up to 15hrs per week over 38 weeks or 

stretched up to 52 weeks with a maximum of 570 hours per year. It can be claimed for any child 

regardless of the type of Ofsted registered provider so includes childminders, day nurseries, pre 

schools and governor run provision in schools until the child starts reception class. 

• Extended Entitlement/30 hours - This is paid to childcare providers for three and four year olds who 

meet the eligibility criteria.  The main    criteria is that both parents (or single parent) must be in paid 

employment earning at least the equivalent of 16 hours per week at the minimum wage or national 

living wage (which equates to approximately £120 per week) up to a maximum of £100k per year per 

parent. There are a few exceptions. Families must obtain a code via HMRC which is then validated by 

the childcare provider.  The parent has to reconfirm their code every three months to continue to 

receive the additional hours. 

• Think2- This is paid to childcare providers for families on low incomes who meet specific income based 

criteria.  It enables children aged two to  access 15 hours of early education funding per week where 

families would otherwise be unlikely to afford it.  It provides children from less advantaged families 

with the best start. Children who are eligible can access the funding the term after their second 

birthday.  Once confirmed eligible the funding will continue regardless of whether the families 

financial circumstances improve. 

• Disability Access Fund - Also known as DAF.  This is a once a year payment that childcare providers 

can access for children who are in receipt of Disability Living Allowance (DLA).  It is worth £615 per 

year and can be used to help improve access for children with special needs. 

• Early Years Pupil Premium - Also known as EYPP.  This is paid to childcare providers for families 

who meet certain income criteria i.e. equivalent of free school meals criteria.  It is paid for three and 

four year olds who meet the criteria.  It is paid only in additional to the universal 15 hrs not the 

extended entitlement. 
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 Key Summary 
 

There are sufficient childcare places across Staffordshire currently to meet demand.  However continuous 

monitoring and development is required to ensure this remains the case particularly in light of the 

challenges of the pandemic. 

Approximately 45,000 children aged 0-4 live in Staffordshire within 8 districts. 

Accessibility, choice and quality 

 

• There are 960 childcare providers in Staffordshire. 

• In autumn 2020 there were 2,877 places for 0-23 months with 973 vacancies. 

• In autumn 2020 there were 4,999 places for two year olds with 1,614 vacancies. 

• In autumn 2020 there were 12,298 places for three and four year olds with 3,946 vacancies. 

• 72 providers opened in 2020 and 98 closed. 

• 90% of providers offer all day care. 

• 97% of children accessing Think2 do so in a provider rated Good or Outstanding by Ofsted. 

• 94% of all three and four year olds access provision rated Good or Outstanding. 

 

Families 
 

• 76% of parents are employed. 

• Parents work on average 29 hours per week. 

• Close to home, quality and convenience are the main reasons for parents choosing a provider. 

• Most families did not have to wait for a place at their chosen provider. 

• More than half of parents choose a provision based on recommendation from family. 

• 35% of families travel less than half a mile to their childcare provider. 

• On average families use 22 hours of childcare per week. 

Take up 

• Take up of Think2 in autumn 2020 was 86% by provider address and 81% by child’s address. 

• Participation for three and four year olds was 99% in 2020. 

Impact of Covid 19 

• 55% of providers were open in the first lockdown from March to June 2020. 

• 37% of parents were placed on Furlough (CRJS) at some point during the pandemic. 

• Despite Covid 19, we have not seen an adverse number of closures in relation to what would 

normally be seen.  Despite financial hit the sector has remained resilient. 

• Approximately half of parents working hours changed during the pandemic. 

• In autumn 2020 35% of providers reported having less children than previously. 
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• Providers and parents have expressed concerns about children’s behaviour and well being since the 

pandemic. 

• Financial support was provided to the Early Years sector to prevent a mass closure. 

• More staff have left the Early Years sector adding to a growing recruitment crisis. 

Families in Staffordshire 
There are more than 850,000 people living in Staffordshire currently split across eight districts.  These 

districts have very diverse populations from rural to urban, affluent to high levels of poverty as well as in 

some places high levels of minority groups. Among this population there are approximately 45,000 children 

aged between zero and four years almost all of whom at some point access an early years provision before 

starting at school. 

The last year has been like no other across all families and all sectors of society and the impact is likely to 

be felt for years to come.  In November 2020 the EEAC team carried out a parental survey to find out 

parents’ experiences of childcare and their experiences from the last year. Almost 1,600 people responded 

to the survey which is considered statistically robust to provide an overall picture of families in the county. 

The breakdown of responses by district is shown below. 

Fig 1 Chart to show distribution of responses by district 

 

Fig 2 Chart to show the breakdown of responses by age group and district 
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Of those who responded and had children under five years 78% lived with a partner.  Nearly two thirds of 

parents said that they had at least one child aged three to four, a third had a child aged two and 28% had 

one under two years. A further 4% were currently pregnant. 

Working families 
 

Overall three quarters of respondents are employed working an average of 29 hours per week. 

Fig 3 Chart to show the breakdown by district for parents employed 

District Number 
employed 

Percentage 
employed 

Cannock Chase 87 64% 

East Staffordshire 145 75% 

Lichfield 114 74% 

Newcastle-under-Lyme 118 76% 

South Staffordshire 111 74% 

Stafford 193 86% 

Staffordshire Moorlands 85 77% 

Tamworth 85 73% 

Staffordshire 938 76% 

 

Overall Stafford had the highest percentage of parents who were employed with Cannock Chase having 

the lowest. Of the residents who had a partner 89% of partners were working at least part time. 

As Staffordshire is such a diverse county as would be expected there was a wide range of sectors which 

parents were employed in.  The top five sectors they were employed in are: education 19%, NHS 12%, 

customer service, sales and retail 12%, care workers 10% and local government or civil service 

7%. 

Since the pandemic began in March 2020 and the first national lockdown happened many employees were 

placed on Furlough (Coronavirus job retention scheme) which was designed to help support business by 

way of the government paying 80% of people’s wages. This helped to safeguard many jobs immediately 

particularly in sectors where there was complete shutdown.  The chart below shows the top ten industries 

in Staffordshire which impacted parents who were put on Furlough. Unsurprisingly the largest sector 

impacted was the beauty industry, a sector many parents work in and suffered a complete shutdown for 

many months with hospitality and tourism close behind.  More than four fifths of parents in these groups 

were placed on furlough. 
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Fig 4 Percentage of parents furloughed by sector 

 

Other areas badly impacted were construction, transport and retail. The early years and childcare sector 

were hit badly as with many parents on furlough and all providers and schools told to close to all but 

essential key workers the demand dropped significantly.  Therefore, it does not come as a shock that more 

than 80% of parents working in childcare were also placed on furlough and across Staffordshire half of 

childcare providers closed their doors completely between March and June with many not reopening until 

September 2020.  

However not all sectors were affected in the same way.  Many others continued to work through the 

lockdown as essential workers.  Those where less than 30% of parents were furloughed included the 

NHS, schools, ICT, local government and civil service and care workers.  

There were also some differences between districts with some areas more reliant on certain types of 

sectors. In the Staffordshire Moorlands nearly half of workers were put on furlough compared to less than 

a third in South Staffordshire. Overall in Staffordshire a third of parents who responded were furloughed. 

Since the end of the first ‘lockdown’ many people have found that their work and hours have changed.  

During the period of closure many people such as local government, financial services etc were told to 

work at home unless essential.  Many people worked less hours due to falling demand while other sectors 

saw demand surge.  Whilst it is difficult to predict how these changes might translate into long term 

changes the survey did ask parents about their changing work patterns. These changes may have a lasting 

impact on the childcare market and childcare providers will need to be mindful of that when developing 

longer term plans and strategies. 
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The table below shows parents responses to being questioned about changing work patterns. 

Fig 5 Changing work patterns during the pandemic 

District Yes, 
temporarily 

Yes, 
permanently 

Not sure  No 

Cannock Chase 32% 23% 3% 43% 

East Staffordshire 34% 12% 2% 52% 

Lichfield 35% 12% 1% 52% 

Newcastle-under-Lyme 33% 11% 3% 53% 

South Staffordshire 45% 10% 1% 43% 

Stafford 26% 15% 2% 57% 

Staffordshire Moorlands 36% 16% 1% 47% 

Tamworth 43% 12% 2% 43% 

Staffordshire 35% 14% 2% 50% 

 

Just over half of parents said they were working the same number of hours as before, with almost a third 

working more hours and 15% working less.  The remainder were still on furlough. Less than ten percent of 

respondents expected to be furloughed again through the second national lockdown between November 

and December. In January 2021 a third national lockdown was imposed with many areas including schools 

closed again.  Retail and hospitality (with the exception of essential retailers) were completely closed 

meaning that a number of people working in those sectors were likely to find themselves furloughed again. 

While schools reopened on the 8 th March 2021 shops and other sectors are having to wait significantly 

longer. 
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Number of childcare providers 
 

There are 962 private, voluntary, and independent (PVI) childcare providers across Staffordshire with 

governor run provision, (the majority of which are former maintained nursery classes).  Of the PVI 

providers 86% offer early education funded places (EEF) down slightly  from 87% in 2018 but higher than in 

previous years.  The majority of providers not offering EEF are childminders with 123.  Additionally there 

are approximately 180 childcare providers that are known to SCC are operating out of school provision. 

Many of those operating out of school provision are day nurseries as well as schools. We may not be fully 

aware of the numbers of places offered or the number of providers as the majority are schools which do 

not have a separate registration for out of school provision. 

Half of all day nurseries in Staffordshire are now governor run with the highest in South Staffordshire with 

62% and the lowest in Tamworth with 33%.  Of the other half the vast majority are privately owned with a 

small number of voluntary run committees (VMC). This is completely different to pre schools where 

almost 70% are run by voluntary managed committees with 18% privately owned and 13% governor run. 

There are also a much smaller number of pre schools compared to day nurseries as families may need 

longer opening hours and more weeks of childcare compared to the past which may be due to work 

commitments. There are also two maintained nurseries Oaklands in Newcastle-under-Lyme and 

Hednesford Nursery in Cannock Chase. 

Fig 6 The number of providers by type  

 

41% of providers are childminders with 28% day nurseries and 30% preschools. Tamworth has the highest 

percentage of childminders and lowest percentage of day nurseries. The lowest percentage of childminders 

was in Staffordshire Moorlands which also has the highest number of day nurseries. 
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Fig 7 Percentage of providers offering all year care by type 

 

The majority of childminders and day nurseries operate all year round including school holidays. However 

only one in ten preschools operate outside of term time. This means that for most working families who 

need childcare all year do not have access to preschool provision. This may suit many families though who 

use informal childcare such as grandparents to help fill the gap. 

More than nine in ten providers offer all day care either as a standalone or with wraparound from another 

provider.  This means that most parents have the flexibility to use all day provision if they choose.  

However how this is offered can vary from place with some offering ‘school hours’ while others offering 

early morning until evening hours. Six percent of childminders offered before and after school care only. 

93% of providers offer early education funded places either Think2, 15 hrs universal, 30hrs or a 

combination of all three.  The majority of those who do not offer funded places are childminders. 

960 childcare providers across Staffordshire with majority offering funded places for 2,3 and 4 

year olds. 
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Open and closures 
 

Over the previous 12 months between January 2020 and December 2020, 72 childcare providers (which is 

a decrease from 78 last year) have opened and 98 have closed with a peak in closures from September to 

November 2020. Of those 98 closures 59 were childminders which has been a continuing trend over the 

past few years. Some of the other closures were private and voluntary providers which closed and were 

then taken over by the schools they sat on as governor run. 

Fig 8 Number of opening and closures between Jan – Dec 2020 

 

 

 Stafford, Lichfield and Newcastle-under-Lyme had the largest number of childcare providers closing in the 

last 12 months with 16 and 15 each.  Tamworth had the largest number of new providers with 14      

followed by Lichfield with 13.   

In most areas where closures have exceeded openings this is due to the continued downward trend for 

childminders seen nationally but has not led to a significant fall in overall places. 

Overall openings and closures have been no greater than in pervious years despite the pandemic 

demonstrating continuing resilience across the sector. 

  

More closures than openings but no impact on sufficiency. 

  

 

 

 

 

 

 



14 
 

Places and vacancies 
 

Across Staffordshire and in all districts childcare places are provided by a variety of different types of   

providers who cater for different age ranges.  There are variations across the districts and the number of 

places varies due to continuous opening and closure of provision which impacts the market.  When 

choosing childcare parents may look at a variety of factors including cost, location, quality, opening times 

and flexibility.  Therefore, there needs to be a variety of types to meet this demand. 

The below chart shows the total number of places available for each age group and the current number of 

vacancies out of that total. 

Fig 9 Total number of places and vacancies by age range 

 

 

Fig 10 Places and vacancies for children aged 0-23 months 

 

Overall, the number of places for under 2’s has not changed significantly between 2019 and 2020 although 

Number of 

children Places Vacancies Vacancy rate Places Vacancies Vacancy rate

Cannock Chase 2,305 240 73 30% 267 88 33%

East Staffordshire 2,919 423 138 33% 380 130 34%

Lichfield 1,918 417 64 15% 372 91 25%

Newcastle-under-Lyme 2,302 471 98 21% 472 177 38%

South Staffordshire 1,806 281 61 22% 365 149 41%

Stafford 2,556 522 140 27% 511 174 34%

Staffordshire Moorlands 1,674 396 110 28% 351 119 34%

Tamworth 1,895 188 79 42% 160 43 27%

Staffordshire  17,375 2,938 763 26% 2,877 973 34%

Autumn 2019 Autumn 2020
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the vacancy rate has increased by eight percentage points.  This is likely due to the impact of Covid 

particularly in the younger age group where families may have felt that it was safer to keep children at 

home. South Staffordshire is somewhat a concern where not only was there an increase in places for very 

young children but also a rise in vacancy rates which has opened a 19 percentage point change between 

2019 and 2020 so this is an area to keep a watch over in the next year. 

Fig 11 Places and vacancies for children aged 2 years 

 

 

There was an increase of 350 places between 2019 and 2020 which coupled with an increase in vacancies 

has led to a four percentage point increase in the overall vacancy rate. 

These figures for places and vacancies are for all two year olds regardless of their eligibility for any funded 

entitlement. 

Fig 12 Places and vacancies for Think2 

 

The number of places for Think2 children has remained static between 2019 and 2020 .  There was an 

increase in the vacancy rate of five percentage points.  However, this can be partly attributed to 

fluctuations in the numbers of eligible families.  In autumn term 2020 take up for Think2 was only slightly 

down on the previous year. 

There are more places available for Think2 than eligible children, this is because providers will use unused 

Number of 

children Places Vacancies Vacancy rate Places Vacancies Vacancy rate

Cannock Chase 1,104 484 105 22% 587 175 30%

East Staffordshire 1,528 588 182 31% 664 245 37%

Lichfield 1,059 603 131 22% 620 177 29%

Newcastle-under-Lyme 1,190 640 173 27% 631 182 29%

South Staffordshire 1,051 579 154 27% 610 219 36%

Stafford 1,327 724 201 28% 811 263 32%

Staffordshire Moorlands 873 568 211 37% 608 229 38%

Tamworth 957 438 115 26% 468 124 27%

Staffordshire  9,089 4,624 1,272 28% 4,999 1,614 32%

Autumn 2019 Autumn 2020

Number of 

children Places Vacancies Vacancy rate Places Vacancies Vacancy rate

Cannock Chase 363 462 104 23% 522 158 30%

East Staffordshire 448 579 178 31% 628 235 37%

Lichfield 250 601 128 21% 569 164 29%

Newcastle-under-Lyme 373 612 161 26% 615 176 29%

South Staffordshire 236 569 152 27% 553 189 34%

Stafford 351 678 184 27% 729 232 32%

Staffordshire Moorlands 218 536 207 39% 556 212 38%

Tamworth 295 427 110 26% 425 117 28%

Staffordshire  2,534 4,464 1,224 27% 4,597 1,482 32%

Autumn 2019 Autumn 2020
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‘Think2’ places for non funded children. 

Fig 13 Places and vacancies for children aged 3-4 years 

 

Like other age groups the number of places for three and four year olds was stable between 2019 and 

2020. As with Think2 although the numbers attending fell dramatically in the first half of 2020 due to 

lockdown in autumn 2020 children attending rose to high levels although still below normal. 

Although places have returned to normal levels, places were significantly reduced after providers were 

allowed to reopen after the first lockdown. This was due to government regulations which meant that 

providers were limited to offering less places due to social distancing and ‘bubbles’. However in autumn 

term the need for these ‘bubbles’ was relaxed. 

Fig 14 Total places available from June to December 2020 compared with pre pandemic  

 

Overall 93% of parents in Staffordshire said they did not have to wait for a place at their chosen provider.  

Of those that did the average length of time was three to six months. 

 

Overall there are sufficient childcare places for children who need it across the 

age ranges 

Number of 

children Places Vacancies Vacancy rate Places Vacancies Vacancy rate

Cannock Chase 2,014 1,407 359 26% 1,568 449 29%

East Staffordshire 2,303 1,795 568 32% 1,639 480 29%

Lichfield 1,599 1,448 376 26% 1,623 462 28%

Newcastle-under-Lyme 1,232 1,792 464 26% 1,761 546 31%

South Staffordshire 1,502 1,529 444 29% 1,566 505 32%

Stafford 2,097 1,888 591 31% 1,778 723 41%

Staffordshire Moorlands 1,386 1,526 561 37% 1,436 529 37%

Tamworth 1,417 910 200 22% 925 251 27%

Staffordshire  13,550 12,295 3,563 29% 12,298 3,946 32%

Autumn 2019 Autumn 2020
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How do families decide on childcare? 
 

Choosing childcare particularly the first time can be a daunting process.  We asked what the main reasons 

parents were that chose a provider.  Almost half said their choice was based on distance either from either 

home or work. A similar number said that quality was one of the main reasons although interestingly only 

44% of parents said they would move their child if their current providers Ofsted rating fell below good. 

Fig 15 Chart to show reasons why parents choose a provider 

 

There was some variance across the districts with some districts having a different top three reasons. By 

district the top reasons were: 

• Cannock Chase – close to home or work, quality and convenience 

• East Staffordshire – quality, close to home or work and convenience 

• Lichfield – close to home or work, quality and convenience 

• Newcastle-under-Lyme – close to home or work, convenience and recommendation 

• South Staffordshire – close to home or work, convenience and quality 

• Stafford – quality, close to home or work and recommendation 

• Staffordshire Moorlands – quality, close to home or work and recommendation 

• Tamworth – close to home or work, quality and recommendation 

Very few parents felt that they had to use a provider because they were the only ones who had space or 

had to move from another provider. Only 15% listed cost as a deciding factor although among local 

government workers this rose to 39% and for workers in emergency services or other healthcare more 

than a quarter felt this was a factor. Nearly a third of childcare workers also considered cost and 

important part of choosing. 

Four in five parents working in the beauty and charity sectors felt that accessing provision close to home 

or work was very important.  This compares to just 14% of those working in agriculture although that 

could be due to the rural nature of their work. 

When choosing a childcare provider parents look to different sources of information to make a decision.  

As shown in the chart below most parents choose their provider based on information from family and 
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friends as well as through search engines with social media also featuring in a quarter of parents research.  

Therefore it is becoming increasingly important that childcare providers have a clear and up to date online 

presence. 

Over half of those working for the emergency services considered the times available extremely important 

and a third of NHS and health workers.  This is likely due to long hours and shift patterns. It was less of an 

issue for care workers but this may be because they were more able to fit their hours around ch ildcare. 

Fig 16 How families find out about childcare options 

Source of information Number of responses Percentage of responses 

Friends 647 52% 

Family 394 32% 

Google 436 35% 

Social media 309 25% 

Other online 288 23% 

Childcare Choices 221 18% 

Family Information Service 65 5% 

 

Only 6% of families had to wait for a place to become available although this rose to 11% for those in 

Newcastle-under-Lyme. For those who did have to wait the average was five months. 

The indications within the reasons why parents chose a provider are confirmed below with nearly sixty 

percent of children attending a provision within a mile of their home. Three quarters of parents said that 

they travelled by car to their provider at least some of the time with walking the second most preferred 

option. Only three percent of families used public transport. 

Fig 17 Distance families travel to their childcare provider 

 

 

How families use childcare 

Half of parents responded that they accessed childcare all year round with just under half saying they only 

used provision during term time, the remainder stated that it varied. 



19 
 

91% of families used pre schools or day nurseries (including those on school sites) as opposed to 

childminders. This did vary across districts.  In Newcastle-under-Lyme a fifth of parents used a childminder 

compared to just 3% in Lichfield. Since the first lockdown in some areas demand for childminders 

increased likely as a result of parents being concerned about children being in large groups. 

Fig 18 Number of families using informal childcare 

 

Of those parents who did use some informal childcare 35% said they used some infrequently while a fifth 

each said that family and friends helped them out in school holidays and for picking up and dropping off. 

55% said that since the first lockdown that they had used friends and family less to help with childcare with 

14% using them more. More than half of parents felt that they would use more formal childcare i.e. a day 

nursery or childminder in future rather than relying on friends or family. 

So what do parents think of their childcare providers? The great news is that out of 5 parents rated their 

providers as an average 4.6 so the majority of parents seem to be very happy with their choice. 586 

parents who responded provided feedback on their provider.  Some of those comments include: 

Amazing team I wouldn't trust anyone else with my children. 

They have been amazing with my child very supportive, he is a SEND child and they go above and beyond 

to help him and our family and do more than is expected 

She is so great with my child but also so helpful with my needs too regarding work and shifts. 

I have nothing but positive comments about the preschool my son currently attends and my daughter 

previously attended. They always put my children first, it is a friendly and well run preschool. They have 

were extremely accommodating during the 1st lockdown and I have no doubt they will continue through the 

2nd. 

Great communication, wonderful atmosphere, lovely staff and my little boy is absolutely thriving there. 

Very approachable staff who appear to care and take an interest in your child which is very important to us 

as we want the best for our child 
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There was some limited negative feedback which mainly centred around lack of communication and the 

use of funded hours and flexibility. Overall whilst overwhelming good feedback negative feedback tended 

to be in regards to school based provision with the most positive for childminders. 

Overall on average children are accessing 22 hours per week of childcare although this varies widely from 

a few hours up to 50 or more per week. 

Since the pandemic and subsequent lockdowns working patterns have been changing and therefore the 

needs for childcare inevitably will change too. 

• 46% of parents needed more flexibility due to shift changes. 

• Before the pandemic only 11% of parents wanted funded hours only places which has 

risen to 34% for future needs. 

• Fewer families said they will need childcare before 8.30am or after 5pm in future. 

• More families want 30 hours childcare. 
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Quality of childcare 
 

Due to the Covid 19 restrictions and lockdown Ofsted suspended the majority of inspections from spring 

2020 and are not expected to resume fully until later this year.  Since then, the only inspections and 

involvement from Ofsted have been where serious concerns have been received from either local 

authorities (and partners) or parents. 

Fig 19 Ofsted judgements from Jan – Dec 2019 

 

Across the county there are currently 21 childminders, day nurseries or preschool which have an Ofsted 

rating of either Requires Improvement or Inadequate (or not met). Over the last 12 months four providers 

have had a period of suspension imposed by Ofsted and another two have been issued with Welfare 

Improvement Notices (WRN).  These are incredibly low numbers considering that Staffordshire has 

almost a thousand providers. 

During the Covid 19 period quality and monitoring virtual (mainly) visits have been conducted by our 

partners in Entrust.  Any arising issues and problems have been reported back to our joint partnership 

working group for action if required. 

Half of parents said that quality was one of the reasons why they chose their particular provider and 71% 

of families said that they knew the current Ofsted rating for their chosen provider. 44% of parents said that 

they would consider moving provider if the Ofsted grade fell below Good however nearly a third of 

parents said they would not move.   
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Supporting the childcare market through the pandemic 
 

Covid 19 was a situation that has never been seen before and therefore plans and responses needed to be 

quickly formulated to support the childcare market from the outside to ensure post pandemic there was a 

viable market left. 

During the first lockdown period from March 23rd through to June 2020 all childcare providers along with 

schools were ordered to close to all but families of critical workers or vulnerable children.  In the first 

week the EEAC team surveyed all providers in Staffordshire to find out whether they intended to close 

completely or how many children they expected based on their own parental research.  Most providers at 

that time decided that they would remain open and were expecting between 10% and 20% of their normal 

numbers. However, it quickly became clear that the majority of families, even those of critical workers 

decided to keep their children at home. 

A number of financial support measures were put in place by government and the DfE at the early stage.  

This included giving 100% funding guarantee for providers for all children (EEF/Think2 and 30hrs) 

regardless of whether children attended or not.  Also on offer were a number of business grants and the 

opportunity to furlough staff (although this was offset against the guaranteed funding).  This meant quickly 

more providers decided that they would close to all children. Around half of all providers closed with 

many not reopening until September 2020. 

This left around half of providers still open, but many were left financially unsustainable, and many day 

nurseries in particular were on the brink of closure.  Therefore, using some of Covid 19 emergency 

funding a fund was set up to provide an additional weekly payment to all childminders and day nurseries 

with children under two to help them through the crisis.  The cost of this grant to SCC in total was 

approximately £290k. 

During the first and subsequent lockdown periods our partners in Entrust have provided support and 

advice as well as virtual visits to providers who requested it.  This included business support and 

remodeling as well as planning for reopening. 

As the first lockdown began to ease in preparation for reopening a market recovery group was established 

for both group providers and childminders with representatives to explore some of the issues and 

challenges the sector was facing.  These groups are still in operation now and continue to provide a voice 

to the challenges the sector faces.  Additionally, weekly EEAC update newsletters were sent to all 

providers with information on the latest DfE guidance and to offer further support. Supplies of free PPE 

were also provided to all settings early in the summer of 2020. 

Whilst it was the DfE’s plan that things would return to ‘normal’ in autumn term clearly th is was not the 

case. To further support providers who had low numbers and those faced with ever increasing cases in 

their settings require ‘bubble’ or full closure providers received a guaranteed funding amount of 75% based 

on their figures for 2019. Any providers who had more than 75% of their previous year’s child numbers 

were then topped up accordingly. 

In spring term, the DfE determined that no additional funding should be needed and that providers should 

be funded on participation numbers only. This was because despite another national lockdown early years 

providers were permitted to open fully. However, some families invariably decided to keep their children 

at home even though they had an available place. EEAC took the decision to continue to fund 100% based 
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on the numbers providers had informed that they expected. This was restricted to those providers who 

remained fully open.  Cases of Covid 19 meant that again many providers were impacted and had to 

partially or fully close for isolation periods.  Due to the financial impact beyond their control an impact 

grant was established and paid out in total £70k between January and March 2021. 

Moving forwards, it is difficult to be confident in the progress of the pandemic.  Certainly, the government 

roadmap to reopen seems to be moving in the right direction and as more vaccines are given the number 

of cases and in particular serious cases and deaths are falling. However, we remain cautious in relation to 

the autumn whereby cases could rise again and immunity from vaccines may wane and therefore everything 

is kept under constant review. 

Key support for providers during Covid-19 period: 

• 100% guaranteed funding for EEF/Think2 in summer 2020 regardless of attendance 

• 75% guaranteed funding for EEF/Think2 in autumn 2020 with a top up payment if number of 

children exceeded 75% based on previous year’s figures. 

• Guaranteed funding for EEF/Think2 for spring 2021 based on numbers of children providers 

predicted in autumn 2020. 

• Weekly support grant in summer term 2020 for open childminders and day nurseries (registered 

for children under 2) to help with additional Covid 19 related costs at a cost to SCC of 

approximately £290k. 

• Virtual support and visits from Entrust for general advice and business support. 

• Weekly grant for providers impacted by a positive Covid 19 test resulting in closure of a bubble or 

full setting closure from January to end of March 2021 at a cost to SCC of approximately £70K. 

• Lateral Flow Testing (LFT) from January 2021 rolled out to providers so that they could self test 

staff within their provision. Childminders could get priority testing at community sites. 

• Other included free PPE, vaccines for carers of clinically extremely vulnerable children . 
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Support for parents during pandemic 
 

The EEAC team always provides frontline support to parents on a variety of issues from finding local 

childcare to information about funding as well as complaints about childcare providers. However, the team 

does not commission childcare and has not provided brokerage support for a number of years except in 

exceptional circumstances.  However due to the complexities and speed of the first lockdown and closures 

a number of parents did come forwards looking for help after their normal provider closed and they still 

needed childcare. 

The EEAC enlisted the help of a number of district based colleagues who helped to field these calls and 

match families with local open provision.  This ensured that no child was left without a place. 

The support offered to childcare providers during the pandemic by SCC meant that the majority of families 

were able to access childcare at their normal provider. 

As a result of availability of childcare during the pandemic nine percent of families changed provider with 

the highest change in East Staffordshire with 13 percent. Two thirds of those who moved have done so on 

a permanent basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



25 
 

Impact of covid 
 

Impact on providers 

During the full lockdown period between March 23 rd 2020 and June 2020 approximately 55% of providers 

stayed open to provide care for critical workers and vulnerable children. 

Fig 20 Attendance during lockdown 

 

(source: DfE weekly attendance collection) 

The chart above shows the number of children attending an early years providers each week from the 6th 

April 2020 through to the end of December 2020. This data was collected each week by the EEAC from all 

open providers for submission to the DfE. This data collection is still ongoing. From the beginning of the 

first lockdown period through to the end of May attendance remained static at around 1,100 children per 

week attending across the county with a decrease in mid April for the Easter period. At the beginning of 

June when lockdown period began to ease and more providers opened gradually the numbers increased 

from approximately 5k to 10k.  This was still well below average of the normal expected levels for summer 

term when total numbers would be at least 20k across all age ranges. Attendance fell due the summer 

holidays as would be expected and then increased sharply from the start of autumn term where almost 

normal levels were reached in October. 

In January 2021 a further lockdown meant parents confidence was further eroded and some providers 

although were allowed to fully open did see numbers fall back from the previous highs. 
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Fig 21 Chart to show whether providers have the same number of children as in 2019/2020 

 

 

Reopening of provision 

During the lockdown phase approximately half of all early years providers including schools, nurseries and 

childminders remained open to accommodate children who were considered vulnerable and those whose 

parents were critical workers. Many providers had far less children than was originally anticipated due to 

many critical worker families keeping children at home especially if one parent was furloughed. 

The chart below clearly demonstrates the percentage of providers who have been open week by week 

compared to the data collected nationally.  Across all weeks a higher percentage of providers were open 

compared to nationally and currently just 53% of providers are open nationally compared to 73% in 

Staffordshire.  In the week after the last national figures were published the percentage in Staffordshire had 

risen again and was 76%. 

Fig 22 Comparisons of providers open in Staffordshire compared to nationally 
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Gradually providers began to reopen but many still had various concerns about how it would work in 

terms of infection control and impact on children. The biggest concerns by type of provider were: 

Childminders  

• Children getting sick   

• Unable to maintain Social distancing   

• Sustainability      

Day Nursery  

• Sustainability   

• Staff getting sick   

• Children getting sick         

Governor Run 

• Staff getting sick   

• Being unable to maintain Social distancing   

• Children getting sick      

Pre School  

• Staff getting sick   

• Children getting sick   

• Being unable to maintain social distancing  

 

Staffing and Covid 

Over half of all providers furloughed some staff including nine out of ten day nurseries. The number and 

percentage varied widely across providers. 

Fig 23 Percentage of providers who furloughed staff by type 

 

This is a period of unprecedented uncertainty for providers and many are considering their long-term 

futures.  With this in mind inevitably some had considered redundancy by the autumn term. 
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Fig 24 Intentions of providers to make redundancies 

 
No Not yet but 

may have to 
Not yet but 
will have to 

Yes 

Childminder 39 7 0 2 

Day Nursery 53 54 17 8 

Out of school 3 5 0 2 

Pre School 60 21 2 5 

School 88 5 1 3 

All 243 92 20 20 

 

• 67% of all providers said they did not think they would have to make redundancy’s  

• 6% of day nurseries and pre schools had already made staff redundant 

• 41% of day nurseries felt they may have to make staff redundant with a further 13% saying they 

definitely would have to 

• Schools were most resilient with 91% saying they did not envisage any redundancy’s  

• East Staffordshire had the least confidence with just over half indicating there would not be 

redundancy’s compared to Tamworth with 72% 

• In Stafford, Cannock Chase and East Staffordshire more than a third of providers felt they may have 

to make some staff redundant 

• In East Staffordshire and South Staffordshire more than a tenth of providers had already made staff 

redundant twice the county average. 

• Nearly all providers said they had matched the number of staff to the number of children they 

could accept. 

In spring term 2021 providers confidence had risen with 83% of providers not envisaging having to 

make redundancies with a further 10% undecided. 

 

Covid 19 cases within childcare settings 

Many parents were faced with uncertainty when their children went back to the childcare provider about 

what would happen if their child had to self isolate.  This was extremely challenging for parents  particularly 

those working as it could mean at a moment’s notice their child was asked to self isolate due to a bubble 

or the setting being closed. Of course if the child themselves tested positive it would mean their whole 

household having to self isolate. But the biggest issues was where parents had to take time off work 

because of their child’s self isolation.  During the autumn term in particular this meant that families could 

face several isolation periods in short succession. 

Fig 25 Payments for parents who have to self isolate 

 No, not allowed 

time off 

No, had to take 

leave 

Yes, paid part 

wages 

Yes, paid full 

wages 

Cannock Chase 7% 57% 7% 29% 

East Staffordshire 7% 39% 7% 46% 
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Lichfield 11% 41% 8% 41% 

Newcastle-under-

Lyme 

13% 50% 6% 31% 

South Staffordshire 7% 53% 10% 30% 

Stafford 17% 36% 4% 43% 

Staffordshire 

Moorlands 

0% 43% 13% 43% 

Tamworth 14% 59% 7% 21% 

Staffordshire 10% 46% 7% 37% 

 

Overall 37% of parents were fully paid for the self isolation of their child but for the rest of families they 

were faced with the reality of loses wages time and time again which was sometimes combined with the 

childcare provider charging those families even though the children were not allowed to attend. If a parent 

had to self isolate themselves due to a suspected or confirmed case within the household just under half 

said they were paid their full wages with nearly a fifth receiving statutory sick pay.  Concerning though was 

that a fifth of parents said that they were paid nothing at all for self isolating when legally they were entitled 

to at least statutory sick pay. Pay was often dependent on the sector and industry that the person worked 

in. Those who worked in local government, public services, education and the NHS were most likely to 

pay full or part wages to those self isolating.  A third of those working in retail received either full or part 

wages and around half of transport workers and early years workers. 

In autumn term 2020 there are were more than 150 outbreaks across early years providers involving more 

than 3,000 children and 550 staff. Many more involved schools. 

Since the start of the spring term in January 2021 there have been approximately 150 settings and 

childminders impacted by a positive case affecting more than 540 early years staff and 2,400 children. Over 

that period East Staffordshire had the most impacts with the Staffordshire Moorlands having the fewest. 

Over the last few weeks there have been fewer and fewer reported outbreaks in settings and it is hoped 

that this downward trend will continue apace. Vaccines have been successfully rolled out across many age 

groups and the most vulnerable people have now received at least their first dose. 

Across group providers over the last few months lateral flow tests (LFT) have been rolled out through the 

EEAC to a number of providers which has now been extended by the government to allow everyone to be 

able to test themselves twice a week.  This means that further transmission will be hopefully reduced 

further and enable more normality to return. 

Impact of covid 19 on children 

The impact of the pandemic is going to be felt across the country for many years to come.  Children in 

particular have been badly affected having had their education disrupted as well as the social isolation and 

being unable to see friends and family. Many may have lost relatives. Their routines have been disrupted 

and there are new behaviors such as social distancing and mask wearing that they have had to become 

acclimatised to. Therefore childcare providers, schools and society will have to put children’s lives back 

together to enable them to move forwards. 
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All of this means that there will be an impact on childcare providers which could ultimately impact on their 

provision and how it is run.  More support especially one to one may be needed to allow children to settle.  

Parents may decide to change the hours and times their child attends particularly in the short term.  

Providers may need to bring in more specialist support such as mental health services and speech and 

language. 

When asked about behaviour more than a third of providers reported that children’s behaviour had 

deteriorated since they returned.  

 

Fig 26 Providers reporting on whether behaviour has changed since the pandemic 

 

Some of the difficulties that providers have noted included: 

• Children being more clingy. 

• Children behaving more aggressively. 

• Not wanting to share or play with others. 

• More emotional outbreaks. 

• Poor communication and speech. 

• Children behind with potty training and those who were trained reverting back. 

• Being afraid of masks. 

• Not wanting to go outside. 

In the parents survey parents also acknowledged the difficulties they and their children faced and the 

challenges ahead. 

More than a third of parents felt that their child’s behaviour had got worse over the last year with the 

highest in Cannock Chase with 45% and the lowest in Tamworth with 30%. 

Almost half of families said that their children’s mental and emotional wellbeing had been affected by the 

last year. 
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Fig 27 Impact on child’s emotional and mental wellbeing 

 

 

Some of the parents comments on the impact on their child’s mental and emotional wellbeing included: 

‘Been out of routine and not understanding why.’ 

‘Anxious about going out and needed reassuring that nursery was now open for good.’ 

‘Very emotional, anxious, attached to friends and family.’ 

‘Lacks confidence due to no socialisation.’ 

‘He is scared of the virus, he avoids kisses and hugs.’ 

‘Regression in development socially.’ 

‘Anxious about the virus affecting me, and who is going to look after him.’ 

‘Fearful of germs, extra clingy, struggles with change of routine.’ 

‘Unable to enjoy social interacting as normal, struggles to understand why we have to wear masks, 

can’t play closely to other children or do normal things for a 3 year old.’ 

‘No longer recognise grandparents. 

 

 

 

 

 

 

 

 

 

 

 

Yes No Not sure

Cannock Chase 43% 46% 11%

East Staffordshire 48% 40% 12%

Lichfield 48% 38% 14%

Newcastle-under-Lyme 45% 37% 18%

South Staffordshire 48% 38% 14%

Stafford 48% 39% 13%

Staffordshire Moorlands 63% 27% 10%

Tamworth 43% 37% 20%

Staffordshire  48% 38% 14%
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Future changes due to Covid 19 

It is difficult to say with any certainty currently how the childcare market will eventually look following the 

pandemic 

Fig 28 to show percentage of working patterns that have changed since the pandemic 

 

The majority of parents are working either the same number of hours as before the pandemic or more. 

This would suggest that there is still the same need for childcare. However working patterns may have 

changed as shown in the chart above, people are working more flexibly and often still from home and 

these will bring a shift to the childcare market if continued. 

38% of providers stated that they had changed their operating hours.  Reasons for this included: 

• To fit in with changes to school day 

• Allow more time for cleaning 

• Changing parental needs 

Almost half of families have told providers that they want different hours now, either less hours, more 

hours or funded hours only. In many cases this will balance out within the provider but it may mean 

rethinking their business model. 

Fig 29 Changes in parental demands 

 

Yes No Some

More families wanted funded only hours 27% 55% 18%

Some families want more hours than before 25% 55% 21%

More families want less hours than before 23% 54% 23%

Many families are still anxious about sending their children 18% 49% 33%

More children want to bring packed lunch 20% 68% 13%

More families want to start or finish later 5% 81% 14%

More families want to start or finish earlier 7% 79% 14%

More families are travelling by car 21% 69% 10%



33 
 

Recruitment and retention of staff 
 

The recruitment and retention of staff has been an ongoing issue within the sector for several years. 

Although staff are required to be highly qualified and experienced the pay levels do not reflect this and staff 

are often required to work longer and longer hours with many on the National Living Wage or barely 

above it. Unlike the past there are few development opportunities and the free training provided 

previously by the local authority is no longer available and providers themselves are unable to afford the 

training themselves. More responsibility is also being delegated to providers which previously were 

provided through the local authority including more responsibility and less money for supporting 

vulnerable children or those with SEND. This means many staff are choosing to leave the profession and 

taking up better paid jobs with less responsibility in retail for example. 

Covid 19 has also impacted staff and again caused an exodus.  Many staff have chosen to leave as they felt 

more exposed and at risk working on the frontline particularly as they were not expected to wear PPE 

unlike other frontline workers and when vaccines were being rolled out they were not considered a 

priority. A fifth of providers said that they had had at least one member of staff decide not to return from 

furlough.  Some of the reasons for this included getting another job, deciding to retire or feeling it was not 

safe. 

 

Fig 30 Does the provider have wellbeing policy for staff 

 

Overall 85% of providers said that they have a well being policy for staff which is good news.  Many early 

years staff are suffering physical and mental fatigue especially after the previous year.  If a provision wants 

to keep its qualified and experienced staff then those people need to feel cared for and supported. 
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Children with additional needs 
 

The vast majority, more than nine in ten, children with special educational needs attend a mainstream 

childcare provider with the remaining attending a specialist provider. This can sometimes be difficult for 

mainstream provision to manage due to additional staffing etc. especially if they have a large number of 

children but are supported through the process and in some cases additional funding is available. 

During the last 12 months take up among those children with SEND has been disproportionately lower 

than other groups.  However this has been on the whole due to parental choice.  Depending on their 

child’s condition many have felt that their child would be safer at home and many others have come under 

the ‘shielding’ category.  

Things are gradually returning to normal and EEAC supported the rollout of vaccines to early years staff 

who were looking after children who were clinically extremely vulnerable. 
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Vulnerable children 
 

During normal times EEAC monitors whether children known to social workers and those either on a 

Child Protection Plan or Looked After by the Local Authority attend a childcare provider. In turn 

providers monitor children in their care for signs of problems including neglect or harm and flag to the 

relevant safeguarding authorities as appropriate. 

However during the pandemic this has been difficult to maintain.  Whilst children of critical workers and 

vulnerable children were able to attend their provision over the lockdown periods they did not have to if 

families chose to keep them at home.  This has led to concerns about what has been happening to those 

already classed as vulnerable but also the further numbers who may have become vulnerable. Social 

workers have been following up children regularly and there was an expectation on providers that they 

keep in touch with families.  

• Almost three quarters of providers who have been closed have had regular contact with families 

• 83% of open providers said they have had regular contact with all their families 

• 87% of providers said they have not had any concerns about a vulnerable child 

• 15% of day nurseries and 22% of school provision have had concerns about a child already known 

to be vulnerable 

• Just 2% of providers have had concerns about a child who was not already considered vulnerable 
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Think2 take up and sufficiency  
 

The take up of Think2, the 15 hours of funded childcare for disadvantaged two year olds, has remained 

consistently high in Staffordshire before and since the pandemic. Take up is usually highest in the autumn 

months before falling to a low in the spring when the weather tends to be cold and darker which may put 

some families off. 

Due to the pandemic the EEAC were unable to track confidently the take up during the spring and 

summer terms of 2020.  Many families were not attending, and funding was not based on participation.  

However, we began to monitor take up again in autumn 2020 and despite the challenges faced participation 

remained high as shown below.  Nationally in autumn our take up was ranked in the top 15 of 151 local 

authorities. 

Take up is monitored in two ways by child’s address and by providers address.  The providers address 

includes all children who are attending on a Think2 place regardless of whether they live in Staffordshire.  

Conversely the child’s address looks at all children living in Staffordshire and where they attend in 

Staffordshire.  Unfortunately we do not have enough information to make an assessment on children from 

Staffordshire who are attending in one of the border authorities which include Wolverhampton, Walsall, 

Derbyshire, Stoke-on-Trent and Shropshire among others. 

Fig 31 Think2 take-up in autumn 2020 

 

Below shows the take up numbers for the years from 2015-2019 as well as the eligible numbers of 

children.  The number of children eligible for Think2 fluctuates from term to term and the EEAC team 

receive a new list of potentially eligible families from the Department for Work and Pensions (DWP) seven 

times a year. 

 

 

 

 

 

Number of children Number Percentage Number Percentage

Cannock Chase 349 302 87% 300 86%

East Staffordshire 425 295 69% 287 68%

Lichfield 230 211 92% 193 84%

Newcastle-under-Lyme 362 323 89% 285 79%

South Staffordshire 279 252 90% 217 78%

Stafford 337 295 88% 294 87%

Staffordshire Moorlands 204 205 100% 173 85%

Tamworth 300 259 86% 256 85%

Staffordshire    2486 2142 86% 2005 81%

Take up by provider Take up by childs address
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Fig 32 Take up of Think2 between 2015 and 2019 

 

The majority of childcare providers offer Think2 places with the exception of some schools. However it 

can sometimes be more difficult for families to find places if they want just the funded hours and no extras 

and closer to home. A large number of families accessing the funding walk to their provider and so need a 

place which is easily accessible. 
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Out of school provision 
 

Generally in terms of sufficiency the market for out of school places manages itself.  The majority of 

schools now offer either provision themselves or have another organisation including sports clubs 

operating it for them.  The majority of day nurseries provide longer hours and generally provide care all 

year round. 

Schools themselves can usually offer unlimited numbers of places for out of school up to their overall 

headcount. Therefore they tend to provide places as demanded rather than having a set number. 

However the pandemic has caused issues for the out of school sector particularly up until the end of 2020. 

Due to the fact that children had to remain in separate bubbles and at some points of the year children 

from different provision or schools were unable to mix it made it almost impossible for many of the 

private and voluntary providers of out of school care to operate. 
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Entitlements and charges 
 

There are a variety of entitlements that families can access depending on their circumstances.  These 

include Think2, 15 hours of funded childcare per week for families on low incomes.  Also 30 hours a week 

funded childcare for families of three and four year olds where both parents are working. Additional all 

three and four year olds are entitled to 15 hours of funded childcare for 38 weeks per year from the term 

following their third birthday. 

In Staffordshire 30% of respondents with two year olds were accessing Think2 with figures varying across 

the districts.  Cannock Chase had the highest percentage of families accessing Think2 with 48% falling to 

12% of those who responded in Stafford. 

43% of families of three and four year olds stated they were receiving the 30 hours a week funded 

childcare with the highest levels in Tamworth with almost half and the lowest in Cannock Chase with a 

third. 

There is a low take up of tax free childcare with just a fifth of respondents accessing it. There is some 

variation with a third of families in Stafford claiming it compared to just 14% in East Staffordshire. 

In addition to the funded hours that families accessed many parents said that they were charged for 

additional items on top of those funded hours.  The most common of these were meals where 35% of 

families had to pay extra followed by snacks and other items. East Staffordshire had the highest percentage 

of families being charged for meals at 43% closely followed by South Staffordshire with 42%.  At the other 

end Newcastle-under-Lyme parents were charged for meals at 25% of providers. 

Fig 33 Percentage of families charged for additional services 

 

Whilst charging for additional services such as meals is acceptable under the terms of the funded hours a 

concern is whether this would be a barrier to children accessing a place and whether some disadvantaged 

families in particular would be unable to afford the costs. When the responses are broken down into two 

year olds accessing Think2 families are being charged disproportionately to the overall children accessing 

places. Overall, 46% of families accessing Think2 said that they were being charged additionally for meals 
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and 28% said they were charged for snacks. Some Think2 families also stated they were charged a booking 

fee which is not allowed under the rules for families only accessing funded hours. 

On average including funded hours families are using an average of 23 hours per week and are spending an 

average of £77 per week.  However this varies hugely. 

Many families have had their working lives impacted by the cost and availability of childcare.  When asked 

whether the cost of childcare affected the number of hours they worked there was a variable response as 

shown in the table below. 

Fig 34 Impact of cost of childcare on working hours 

District Yes I work 
more hours 

now 

Yes I work less 
hours now 

No I cannot afford 
to work 

Cannock Chase 12% 17% 62% 9% 

East Staffordshire 11% 17% 63% 8% 

Lichfield 8% 11% 66% 15% 

Newcastle-under-Lyme 11% 19% 61% 8% 

South Staffordshire 11% 22% 64% 4% 

Stafford 12% 17% 65% 6% 

Staffordshire Moorlands 13% 24% 49% 13% 

Tamworth 13% 18% 64% 4% 

Staffordshire 11% 18% 62% 8% 

 

Around a fifth of families said they were working less hours due to the cost of childcare which rose to 24% 

in Staffordshire Moorlands but only 11% in Lichfield.  Interestingly in Lichfield and Staffordshire Moorlands 

more parents said they were unable to work due to childcare costs which may be indictive of higher 

childcare costs in those areas than elsewhere. However across all districts the majority of parents felt that 

the cost was not a barrier to work. 

The Early Years guidance states that families should be able to access a funded only place with nothing 

additional to pay if they so choose.  However this funded entitlement does not include additional services 

including food and so it is up to individual providers to determine how they charge.  However they must 

be clear and upfront about additional charges and these must be clearly detailed on invoices so parents can 

make informed choices. 

Nearly three quarters of all providers said that they charge additional fees as part of the 30 hours of 

funded childcare rising to 81% in Tamworth and the lowest in Cannock Chase with 65%. 
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Addressing the complexities and managing the market 
 

Following each Childcare Sufficiency Audit and publication of the report cards a development plan is 

established to rate all wards in terms of their ability to meet general sufficiency requirements as well as 

those for Think2 and  30 hours of childcare.  Areas are rated as red, amber, green for both 30 hours and 

Think2.  30 hour places have been estimated based on the current 15 hour vacancies which are available at 

the time of data collection.  However this is an assumption based on vacancy data and therefore does not 

take into consideration that some providers may not be able to convert all of their 15 hour vacancies into 

30 hour places.  It should be noted that there are a number of group providers (i.e. not childminders) who 

are unwilling or unable to offer 30 hours of childcare.  At this time all of these childcare providers are 

included in the existing vacancies as they are still subject to change but if these childcare providers refuse 

to engage with the 30 hours childcare or unable to offer it this will add further pressures in some wards 

leading to a higher shortfall.   

These plans and ratings enable effective monitoring of the market and to concentrate support and 

development in areas most in need at the time of the sufficiency audit.   

It is important to note that places and vacancies change continuously and therefore whilst a ward might 

show as having sufficient places this can change if for example a childcare provider closes.   

We recognise that costs are continuing to rise across the sector and in particular, a minimum wage 

increase is anticipated to add further financial pressures on providers. We will continue to target resource 

at providers who need assistance with business modelling to ensure we are able to sustain and grow 

(where necessary) places across Staffordshire. 

 

We continue to support the market and office advice and guidance to providers and parents 

to achieve a sustainable market. 
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Vision 

A mixed market economy of quality, inclusive and flexible early education/childcare provision that supports 

parents to work and children to achieve the best start in life. 

Principles 

• Empower the market to modernise and adapt to new changes in demand  

• Target resources at providers who need more support using data intelligence 

• Collaborate with stakeholders, parents and providers to find solutions to emerging challenges 

 

Supply (Providers) Demand (Families) 

Ensure all settings have access to a range of 
resources and tools which can support 
their sustainability (take advantage of 

financial packages available) 

Maximise take up of all entitlements with a 
particular focus on the disadvantaged & 
vulnerable 

Use a ‘diagnostic’ approach to ensure 
sufficiency and quality are aligned and 

support is targeted at settings most in need 

Use parental survey findings to anticipate 
changes in demand 

Engage with the sector via Market 
Recovery Group and network meetings to 
gather soft intelligence on sustainability 

issues 

Engage stakeholders (inc. employers) to 
ensure parents take advantage of 
entitlements and identify/address any 

barriers 

Encourage the sharing of best practice 
between providers (across different areas) 

utilising the potential of virtual meetings. 

Drive improved take up of Tax Free 
Childcare to support working parents in 

partnership with key stakeholders 

Develop new provision in identified areas in 
close liaison with school org, Entrust 

Utilise digital platforms ie social 
media/Connects to influence parental 
choices/awareness of childcare entitlements 

 

 

 

 

 

 

 

 

 

 

 


