
Registered Managers Network
Staffordshire
25th April 2024



Natalie Dibble
Chairperson 
Registered Manager – St Mary’s



AGENDA

13:15 Coffee – please scan QR code to help us understand who is attending
13:30 Opening welcomes: introductions
13:45 Lisa Bates providing information about deterioration tools and enhancing care in Care Homes.
14:15 RMN welcomes ICare Ambassadors.
14:30 SWOT Analysis of CQC assessment visits
15: 00 Snack Break and Round Table Networking - Registered Manager networking, discussing what is going 
            well and discovering ideas for those challenging areas you are experiencing.
15:45 Support Packs & Leadership Training exploring development needs feeding back to commissioners.
1 6:00 Partner Updates: Thanks to Suzanne Petrie, Julian Cragg.
1 6:30 Goodbyes During past two years there has been a steady increase in the registered, managers 
            networking Whats App group. Are you in it.

https://bit.ly/3rZNrfb


Lisa Bates
Place Based Transformation Lead

Senior Clinical Quality Improvement and Assurance Manager

Rachael Fitton
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Recognising and Responding 
when your 

Resident Deteriorates

April 2024

Lisa Bates – Place Based Transformation Lead 
Rachael Fitton – Senior Clinical Quality Improvement and Assurance Manager
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When Residents Deteriorate
1. A lot of elderly and frail care home residents are conveyed and 

admitted to hospital

2. Many of these conveyances/admissions are unnecessary and 
avoidable

3. We can do something about it
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Day Week Month Year

ED attendances
28 197 858 10296

Conveyances 26 185 805 9660

Emergency 
admissions 16 110 479 5748

About 10 in ED at 
any point in time

About 100 
inpatients at any 

point in time

Care Home Conveyance and Admissions 2022/2023

Is that a lot?

Presenter Notes
Presentation Notes
Care Home Admissions 2022/2023
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What happens in A & E
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Home Care is Best Care
• In best interest of patients – reduced risk of infection, deconditioning.
• Home environment – family/carers close, own surroundings, visitors, accessible 

utilities, own meals. 
• Improved experience and outcomes for patients
• Hospital not always needed to provide sub-acute care.
• Reduction in waiting for ambulances – WMAS can respond to appropriate cases. 
• Reduce pressure on hospital – cancer care, elective surgery etc can continue 

undisrupted. 
• Care homes and Care providers know their patient best. 
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The Care Home Resource Pack
What's inside? For example…
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The platform is web based (MiDoS for Care) and is accessible through devices such as laptops, tablets, and 
mobile phones.

Each care service who requests access is provided with a username and password. These details can be shared 
within the care service and users can concurrently access the platform with the same details.

There is a wide range of guidance, information and contact details available through the platform.

Contact - Email: midosforcare@staffordshire.gov.uk  

MiDoS For Care

https://www.midosweb.co.uk/
mailto:midosforcare@staffordshire.gov.uk
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Stop and Watch Tool

Spotting soft signs of deterioration and 
acting early really does make a difference.

Stop and Watch tool is used when a person 
is ‘not their usual self’ and helps care staff 
to recognise and respond to people 
becoming unwell.
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SBARD

Situation 

Background 

Assessment 

Recommendation 

Decision 
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RESPECT
Bookings taken via Eventzilla 
(www.eventzilla.net) Search 
by VIRTUAL EVENT category 
and session title as below. 

All training provided free of 
charge. 

Presenter Notes
Presentation Notes
Note to review;
Sessions available for registered staff include: Sessions for registered and non-registered staff: ➢ Assessment and Care Planning •Introduction to ReSPECT & Advanced Care Planning ➢ Advance Care Planning • Responding to Distress: Communication Skills ➢ Difficult Conversations ➢ Care After Death (inc. Verification) ➢ Last Days of Life ❖ Online Microsoft teams training sessions available for both registered and non-registered staff. ❖ All sessions will support CPD hours. ❖ Certificate offered on completion. ❖ All sessions comply with NICE guidance. ❖ Bookings taken via Eventzilla (www.eventzilla.net) Search by VIRTUAL EVENT category and session title as below. ❖ All training provided free of charge. All education is in line with Midlands Partnership NHS Foundation Trust Policy and Guidance. If you are not a member of MPFT please refer to your own organisation’s policy.
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Frailty Score 
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Who are you going to call? 
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Any Questions?

Working with partners, the ICB have agreed on an ambitious 
vision which is ‘working with you to make Staffordshire and 

Stoke-on-Trent the healthiest place to live and work.’

Thank You



Huw Morgan
Partnership Development Manager (Health and Social Care Sector)

Keele University, Keele, Staffordshire UK ST5 5BG
Tel: 07785 530637 | Email: h.morgan@keele.ac.uk | www.keele.ac.uk

mailto:h.morgan@keele.ac.uk
https://www.keele.ac.uk/


HUW MORGAN – PARTNERSHIP DEVELOPMENT MANAGER

Keele University 

Presenter Notes
Presentation Notes
Team, relatively new DSF



Keele Business Gateway

Resources to support your organisation’s growth

Whatever your needs, Keele University has the tools, 
expertise and resources to complement your business 
perfectly and allow it to reach its full potential.



Partnership Development  Manager – 
Health and Social Care
• Apprenticeships

• Student Placements

• Research and Innovation

• Business Engagement



Apprenticeships at Keele
• 410 current apprentices
• Working/worked with 400 employers across England

• 15 Apprenticeship programmes
• Apprenticeship programmes - Keele University

• Senior Leader (MBA)
• Senior People Professional (MSc HR Management)
• Registered Nurse
• Nurse Associate

https://www.keele.ac.uk/apprenticeships/apprenticeshipprogrammes/


Student Placements
• We are looking to offer student placements/work experience to 

all our students whilst at Keele
• Clinical and non-clinical - Placements in all areas of business
• Under grad and post grad – That could be very experienced 

talent
• Work with employers to build stronger relationships with students
• Keep ‘talent’ local
• Advertise Jobs



Flourish – a project with NULBC
Project Aim: to deliver 60 x 100 hour student/graduate projects in 
Newcastle under Lyme Borough Council (NULBC) area (students 
will received a £1k bursary) – January to December 2024
Beneficiary organisations will be: SMEs, community groups, 
not-for-profits, community interest companies, & purpose led 
organisations in NULBC 
Academic involvement required across the 6 themes of the 
project: (see next slide…)



Flourish – a project with NULBC
Project themes include: 
• Digital Society and Economy (20 projects)
• Sustainability – (10 projects)
• SME Innovation (Digital Focus) (15 projects)
• Culture and Creativity (10 projects)
• Entrepreneurship (5-10 projects)



Moving Ahead – a project with 
NULBC 

• Keele will work with a cohort of innovation-ready indigenous 
businesses (SMEs) with whom we have an existing relationship 
to develop detailed, fundable proposals for more intensive RD&I 
projects.  

• The aim is to submit 12 businesses for Innovate UK or other 
applied collaborative RD&I by the end of the project period. 

• The Innovation Network would prepare the next generation of 
RD&I collaborators in the Borough through a series of events to 
stimulate peer-to-peer learning, opportunities to engage with 
academic experts and visits.  



Research and Innovation example
• The project will explore how interdependencies between primary 

care and social care providers might be harnessed to support 
integration of care in dementia. Engaging with key stakeholders 
and their perspectives, the project will investigate what 
approaches work in practice, in what contexts, and what 
outcomes are realised for various stakeholders.

Presenter Notes
Presentation Notes
Research from Keele University has highlighted the key challenges that workers in the social care sector faced during the first wave of Covid-19.
Social workers shared concerns that early responses to the pandemic, driven by short-term solutions, did not meet the needs of service users, and also expressed concern about the long-term impact of such changes.




Business Engagement
• We want to listen and support our local community
• Please get in touch
• h.morgan@keele.ac.uk



Keele University
Newcastle-under-Lyme
Staffordshire
ST5 5BG
+44 (0)1782 732000

Thank you

Thank you slide



Julian Cragg
Care Market Development Officer



Alex Lewney
Rebecca Wyatt
Lesley Flatley
Libby Lomas
lesley Kokkai

Louise Molinaeux
Amanda Cain

Trish Jones
Emma Richards

Stacey Shorthouse

Jami Charalambous
Gary Tideswell
Jennie Watson

Victoria Hill-Yates
Dania Meadows

Mandy Leadbetter
Aimee Danvers

Paul Edden
Beverley Blakeman

Brendon Fletcher-chard 

Louise Fletcher-chard 

Kathryn Fern



Sam Booy
Care Market Development Officer



CMDT Support Packs
• Retention  (Published January 2024)

Benefits

Factors affecting retention

Identifying retention challenges

Ways to improve staff retention in:

• Recruitment

• International Recruitment

• Onboarding

• Training & Development

• Staff Support & Wellbeing

• A Positive Workforce Culture

• Recognise & Reward Your Team

• Staff Support & Wellbeing (Published February 2024)

• Benefits 

• Identifying support and wellbeing challenges

• Support for staff

• Support for managers

• Health & Wellbeing
o Promoting and supporting staff wellbeing
o Wellbeing resources
o Recognise & reward your team
o Staff discounts & benefits

https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/Recruitment-Retention-Support-Packs.aspx
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/support-packs/Retention-Support-Pack-v1-Jan2024.pdf
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/support-packs/Staff-Support-Wellbeing-Support-Pack-v1-Feb2024.pdf


CMDT Support Packs
• Apprenticeships (Published February 2024)

• Benefits of using apprentices

• Apprenticeships in ASC

• Training Providers

• Funding an Apprenticeship

• Appendix - Staffordshire and Stoke-on-Trent 
ICS Adult Social Care Apprenticeship 
Pathway

• Leadership (Published May 2023)

• Communication & Contacts

• MiDOS for Care online information hub

• Care Market Development Team support 
and webpages

• Other partners 
o Skills for Care
o Staffordshire Care Association

• Support for Staff

• Leadership Support Further packs in the pipeline for 2024:

• Recruitment
• Onboarding
• International Recruitment
• Training & Development
• Leadership (support pack update)

https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/Recruitment-Retention-Support-Packs.aspx
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/support-packs/Apprenticeship-Support-Pack-v3.pdf
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Support-Packs/support-packs/Leadership-Support-Pack-v1-May-2023.pdf


International Recruitment Resources

CMDT recently commissioned and ran a series of 3 webinars:

1. An Overview of the Process in ASC 
2. Compliance - How to meet Sponsor Licence Duties & Satisfy Home Office Audit 

Requirements 
3. Best Practice in ASC and Key Issues 

Resources from these webinars are now available:

• Webinar recordings
• Presentation slides
• Q&A document
• Newsletter from our training provider

Accessible through the MiDOS For Care system. If your care service does not have a MiDoS account, 
please contact midosforcare@staffordshire.gov.uk 

https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Recruitment-and-Retention/International-Recruitment.aspx
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Recruitment-and-Retention/International-Recruitment.aspx
mailto:midosforcare@staffordshire.gov.uk


Care Market Development Team - Staffordshire County Council

Future Meetings

20 June2024 13:30 - 16:00

Trentham Room, 
Staffordshire Place 1, 
Tipping Street, Stafford, 
ST16 2LP

19 September 2024 09:30 - 12:00

Trentham Room, 
Staffordshire Place 1, 
Tipping Street, Stafford, 
ST16 2LP

19 December 2024 09:30 - 12:00

Trentham Room, 
Staffordshire Place 1, 
Tipping Street, Stafford, 
ST16 2LP

Leadership Management and Future Leaders - Staffordshire 
County Council

https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Care-Market-Development-Team.aspx
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Leadership-and-Future-Leaders/Leadership-Management-and-Future-Leaders.aspx
https://www.staffordshire.gov.uk/Advice-support-and-care-for-adults/Information-for-providers/Care-Market-Development-Team/Leadership-and-Future-Leaders/Leadership-Management-and-Future-Leaders.aspx
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