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Evaluation Matrix

The following criteria will be used to evaluate and score expressions of interest applications submitted to provide Staffordshire Enhanced Resource Bases.

Section C

	[bookmark: _Hlk221373563]Outcomes
	Criteria

	Meets service specification requirements 
	1
	Provides clear, detailed information about the proposed ERB provision in line with the service specification requirements.

	
	2
	How the ERB will work as a district resource has been considered with input from the local area.


	
	3
	Demonstrates a strong understanding of the needs of children and young people with SEND.




Section D

	[bookmark: _Hlk221373599]Outcomes
	Criteria

	Quality of delivery
	4
	Evidence of high-quality delivery in the mainstream school and partner special school/or other schools involved is evidenced via Ofsted rating, or Ofsted findings related to inclusiveness and support for children and young people with SEND.

	
	5
	Demonstrates good outcomes for children and young people and children and young people with EHCPs and SEND. 

	
	6
	Appropriate staffing structure, with staff skilled and experienced in working with children and young people with SEND.

	
	7
	Strong commitment to partnership work, having links with special provision, local schools and health and social care partners.




Section E

	Outcomes
	Criteria

	Commitment to inclusive practice
	8
	Data on suspensions and exclusions demonstrates a commitment to inclusion of children and young people.

	
	9
	Evidence that inclusive practice is embedded across the school, promoting individual wellbeing, belonging and positive approaches.

	
	10
	Evidence of successfully embedding relational and restorative approaches.


	
	11
	How the ERB will be fully integrated within the mainstream school has been considered.




	Section F

	Outcomes
	Criteria

	Children and Parent Voice
	12
	Evidence of meaningful engagement with children and young people.


	
	13
	Evidence of meaningful engagement with parents and carers.


	
	14
	Clear plans for supported and effective transitions.






Section G

	Outcomes
	Criteria

	Financially and physically appropriate 
	15
	Location proposed is central for access by catchment area. Location is accessible by public transport. 


	
	16
	The physical location for the ERB within the school site is additional space to that needed to meet the mainstream school PAN. 


	
	17
	The proposed base for the ERB is accessible, with sufficient space for the number of children and young people attending the ERB and provision for areas such as sensory space, breakout areas and access to outdoor space.
 

	
	18
	Structural changes to make the space suitable are minimal with plans in place for these to be addressed. The proposal demonstrates long-term cost-effectiveness, financial sustainability and value for money for SCC.






Scoring methodology

	3
	Strong evidence against criteria
	Response fully meets requirements with substantial relevant detail/evidence provided

Highly skilled, experience staff with the ability to deliver provision, impact and positive outcomes demonstrated, clear partnership approach to the development and delivery.

Represents good value for money.
Provides additional value.  Provides confidence in ability to provide an ERB. 

	2
	Acceptable evidence against criteria
	Response largely meets requirements, with some detail/evidence provided to support statements.

Suitably skilled staff in place, demonstrates good partnership working in the development and delivery, presents reasonable value for money.

	1
	No or minimal evidence against criteria
	Little detail or limited evidence to answer the question.  Basic and minimal information provided that does not full address the requirements.

Lack of suitable skills staffing, no/limited partnership approach demonstrated, little evidence of value for money/limited evidence of inclusive practice.

	0
	No response/Non-compliance
	No response/insufficient information provided in the response.
Does not meet the criteria
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