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Introduction from Councillor Mike Lawrence, Cabinet Member for Children’s
Wellbeing.

Welcome to the 2011-2013 Staffordshire Aiming High Short Breaks Strategy.

This document builds on our previous Staffordshire Aiming High Strategy 2009-2011
and reflects the many changes that have taken place in the last two years. Parents,
carers and disabled children have told us what a difference greater access to short
breaks has made to their lives. | am very pleased that the County Council has
strengthened its commitment to short breaks for disabled children and continues to
invest resources into its own and other community short break services.

Short Breaks can be a lifeline for some families and also enable disabled children to
take part in many activities which might previously have been unavailable to them.

The new Staffordshire Aiming High Short Breaks Strategy revisits the priorities and
outcomes that we want to achieve for children and families and short break delivery.
We have reviewed, refined and created new priorities to reflect the need to continue to
improve and develop the services which support disabled children and their families.

On 28 September 2011 | signed the national Local Authority Every Disabled Child
Matters Charter on behalf of the County Council. The achievement of the standards in
the charter is very important and | am pleased to see that the Aiming High Strategy
reflects this.

Through the work of the County Council, on its own or in partnership with the public,
private or third sector we want to build on the success of our short break programme
and continue to deliver opportunities which enhance the lives of disabled children,
young people and their families and work to achieve our vision.

‘Disabled Children and young people and their families are supported to live as ordinary
lives as possible, living, playing, learning and contributing alongside their peers and
within their communities.’

Mike Lawrence
Cabinet Member for Children’s Wellbeing



Aiming High was a three year national programme introduced in 2008. The
programme was initiated by a review and report undertaken by Her Majesty’s
Treasury and the then Department for Education and Skills in 2007. The
programme aimed to ‘transform’ support for disabled children aged 0-18 and their
families, in particular through the delivery of a wide range of short breaks. Short
breaks were to be expanded much further than the traditional respite care
previously offered, and to be available to a wider group of disabled children.
Local Authorities were provided with a ring fenced grant to support the delivery of
short breaks and required to utilise the grant to deliver a Full Service Offer for
short breaks by 31 March 2011.

The national Aiming High programme came to an end on 31 March 2011.
However, Staffordshire County Council continues to invest in the delivery of a
wide range of short breaks to fulfil the statutory duty to deliver short breaks
services (see below). This strategy document identifies the broad direction of
travel for short breaks and associated areas in Staffordshire up to 31 March
2013. However, we need to be mindful of the fact that the County Council like all
public services is operating in a climate of financial pressures and a context of
change. The strategy and the commissioning and delivery of short breaks will
therefore be subject to regular review and whilst the duty will be fulfilled some
aspects of service delivery may change during 2011-2013.

The document also includes summary information on some of the achievements
of the Aiming High Short Breaks Programme in 2009-2011.
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The Breaks for Carers of Disabled Children Regulations 2010 came into force on
01 April 2011. These regulations establish a new duty in law upon local
authorities to provide short breaks for disabled children and their parents and
carers. The duty builds on the previous three year’s development of short breaks
delivered through the Aiming High Programme.

‘Every LA shall provide services designed to assist individuals who provide
care for disabled children to continue to do so, or to do so more effectively by
providing them with breaks from caring.’

Section 25 Children and Young Persons Act 2008




The regulations identify that Short Breaks should:

Provide opportunities for disabled children to enjoy themselves and fulfil
their potential, and

Enhance the abilities of carers to care more effectively

Enable families with disabled children to live an ordinary life.

The duty requires the local authority to produce a Short Breaks Statement. The
first Statement must be published by 01 October 2011 and must then be kept
under regular review.

The aim of the Short Breaks Statement is to provide parents and carers with
information on:

the range of short break opportunities
who can access short breaks (eligibility criteria)
how short breaks are designed to meet needs

Staffordshire’s first Short Break Statement is included as an Appendix to this
document.
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Short breaks provide fun and leisure activities for disabled children and young
people, outside of the school day. Short breaks enable disabled children and
young people to try new things, gain new experiences and have more
opportunities in a supported environment independently from their families or as
part of a family experience. Short breaks also enable parents and carers to have
a break from their caring role, which may allow them to have a rest, catch up on
day to day activities, spend time with other family members or take up other
interests.
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The Aiming High in Staffordshire Short Breaks programme is aimed at disabled
children and young people who are ordinarily resident in Staffordshire and aged
from birth up to their 18" birthday.

This Aiming High strategy has adopted the new Equality Act 2010 definition of
disability below:

The Equality Act 2010 Disability Definition

‘A person has a disability if s/he has a physical or mental impairment which has
a substantial and long-term adverse effect on that person's ability to carry out
normal day-to-day activities.’




The Equality Act 2010 brings together a number of existing laws, including the
Disability Discrimination Act (DDA) 1995, into one place so that it is easier to use.
It sets out personal characteristics that are protected by the law and behaviour
that is unlawful. A copy of the Equality Act 2010 and the explanatory notes that
accompany it can be found on the Government Equalities Office website
www.equalities.gov.uk

The Act includes several ‘protected characteristics’ - one of these is disability.
Under the Act people are not allowed to discriminate, harass or victimise another
person because they have any of the protected characteristics. There is also
protection against discrimination where someone is perceived to have one of the
protected characteristics or where they are associated with someone who has a
protected characteristic (this applies to parents and carers of people with
disabilities).

The majority of the law came into force on 1 October 2010. The remaining ten
per cent has been set to one side by the Government because it wants to
consider in more detail how it might work.
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The Staffordshire Aiming High Short Breaks Strategy 2011-2013 has been
developed using the Every Disabled Child Matters (EDCM) Campaign Local
Authority Charter http://www.ncb.org.uk/edcm/charters/la_charter.aspx which is
outlined on page 8. EDCM is a consortium campaign run by four of the leading
organisations working with disabled children and their families, between them,
the campaign partners represent over 770,000 disabled children and young
people in the UK.
The charter commitments underpin many of the areas which we want to continue

to achieve and progress in Staffordshire and delivers a clear framework for our
short break service development in 2011-2013.

In addition to the charter we have also developed additional local priorities, and
outcomes which we want to achieve for disabled children and their families. The
development of outcomes and actions identified in this strategy has been
influenced by the views of parents and children. The Strategy sets out how the
Local Authority with its partners are achieving or plan to achieve these.

The Strategy follows the following format:

Priority area
What we have achieved 2009-2011
What we want to achieve 2011-2013

We are committed to our original
vision for Staffordshire a county in
which:

‘Disabled children and young
people and their families are
supported to live as ordinary lives
as possible, living, playing, learning
and contributing alongside their

\ peers and within their

B communities’.

Staffordshire Aiming High Strategy, April 2009




The Local Authority Every Disabled Child Matters (E =~ DCM) Charter:

1.

10.

11.

12.

We know how many disabled children live in our area and all agencies in our area are
working together to plan services based on this knowledge.

We have an identified lead with specific responsibility for services for disabled children and
families.

We are providing clear information to support choice and control for parents that explains
how we provide specialist services and also make all universal services accessible.

Parents and carers in our area have access to transparent information on decisions made
about their child, and have access to mechanisms for providing feedback.

Disabled children and their families are involved in the planning, commissioning and
monitoring of services in our area, including both specialist and universal services.

Our Parent Carer Forum is instrumental in developing and reviewing services in our area
and promoting choice and control for parents.

We actively include disabled children and young people in any decisions made about them
and the services that they access, that might affect them.

Parents in our area benefit from our Parent Partnership Service, which is able to provide
impartial advice and support to parents of disabled children and young people.

Our staff receive both disability equality training and training to ensure that they have core
competencies to work with disabled children.

We have produced a short break services statement that has been drawn up in partnership
with disabled children and their parents and have made it widely available.

We have regard to the provision of services suitable for disabled children, when assessing
the sufficiency and supply of childcare in their area.

We are working together with disabled young people and adult service providers in our area
to ensure a smooth transition to adult services for disabled young people preparing for
adulthood.

Signed on behalf of Staffordshire County Council

Mike Lawrence, Cabinet Member for Children’s Wellbeing
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To be truly effective, the delivery of short breaks in Staffordshire needs to be
consistent with the overall vision of the County Council. The delivery of the
priorities outlined in this Aiming High Strategy contributes to six of the priority
outcomes identified in the Staffordshire County Council Strategic Plan 2009-2013
three of which are also key outcomes for the delivery of Families First (see
below) which is a new way of working to support children and families.

Priority Outcomes contributed to by the delivery of short breaks in Staffordshire:

In Staffordshire’s communities vulnerable people are able to live independent
and safe lives, supported where this is required.

Staffordshire’s children and young people can get the best start in life and
receive a good education so that they can make a positive contribution to their
communities;

Staffordshire is a place where people live longer, healthier and fulfilling lives.

Staffordshire’s communities can access, enjoy and benefit from a range of
learning, recreational and cultural activities.

Staffordshire’s people are involved in shaping the delivery of public services.
[ 1] # 11

Families First is a new way of working that brings together the full range of front-line
services that deliver to children, young people or their families. It involves:

Working together in multi-disciplinary teams built around the needs of children,
young people and families

Focusing on early intervention

Using common processes designed to create and support integrated working

The aim of Families First is to ensure that all children, young people and families in
Staffordshire receive the right help at the right time in the right way. It is about
practitioners ensuring that any unmet additional needs (physical; emotional; social;
psychological and environmental) are identified and addressed early across all levels so
that every child or young person has the best chance of meeting their full potential. It is
about services working seamlessly in an integrated manner for the community they
serve.
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EDCM Charter Standard 1

We know how many disabled children live in our area and all agencies in our
area are working together to plan services based on this knowledge.

EDCM Charter Standard 5

Disabled children and their families are involved in the planning, commissioning
and monitoring of services in our area, including both specialist and universal
services.

EDCM Charter Standard 11

We have regard to the provision of services suitable for disabled children, when
assessing the sufficiency and supply of childcare in their area.

I " # 6 & # # 6 6
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A range of activity has taken place during 2009-2011 in order to develop a
greater understanding and awareness of the needs of families with a disabled
child. Better understanding of need leads to better commissioning of responsive
services and opportunities.

#

Aiming High ran four consultation events in January and February 2009 with
parents and carers of disabled children. Consultation exercises were also
completed with disabled children and young people. The information gathered
from consultation with disabled children and their families informed the Aiming
High Strategy for Staffordshire and its commissioning intentions for 2009-2011.

In September 2010 a Short Breaks Sufficiency Assessment was produced by
Staffordshire County Council in partnership with Staffordshire Observatory. The
report gathers together the known data on disability in Staffordshire including
Disability Living Allowance, population projections, Special Educational Needs
etc. The report also covers resources available and a summary of parent and
young people’s views. The ‘Short Breaks Sufficiency Assessment’ report
(accurate as at September 2010) can be found at
www.staffordshire.gov.uk/aiminghigh and click on the ‘Sufficiency Statement’ link
on the left hand side.
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In April 2010 the Aiming High Parent Engagement Service was commissioned.
This service supports the Aiming High Parent Board - Staffordshire Parent Action
Network (SPAN) and provides a framework for the participation of parents of
disabled children in Staffordshire. Feedback from this group is used to shape
strategy. More detailed information on parent involvement can be found in the
Shaping Services in Partnership section of this document.

%

In January 2011 the ‘Tell Us What You Think’ Survey took place which asked
parent’s about their experience of Aiming High and was then used to identify any
gaps in provision. This information has informed the Aiming High Commissioning
intentions for 2011-2012.

Y0 #

All providers who deliver Aiming High funded services undertake evaluation with
children and young people. In addition an Aiming High for Disabled Children
Evaluation post was appointed in Autumn 2010 to undertake focussed work with
disabled children and young people. For further information see the Shaping
Services in Partnership section of this strategy.

7 6 *

A Research Project on the childcare needs of families with disabled children was
undertaken via an independent research organisation and published in April
2011. All the information gathered is used to develop the commissioning of
services and the development of the Aiming High programme.

All of the methodologies for gathering needs identified above are used to inform
the development of Staffordshire’s Short Breaks Programme.

! " # 6 & # # 86 6
6 %

There is no agreed national guidance on how to define disability when gathering
data. For example the population of children with a statement of Special
Educational Needs and the population of children in receipt of Disability Living
Allowance will not be the same but will include some overlap. Local authorities
recognise the need for improved data but most struggle to collect and collate this
data. In Staffordshire we want to build on the work which has taken place to
develop the Sufficiency Statement and continue to improve the data on needs
which is available, linking into any other opportunities to develop data on need
e.g. through the Joint Strategic Needs Assessment (JSNA)
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Listening to the voice of parents, carers, disabled children and young people is
absolutely key in identifying needs and being able to develop and improve the
opportunities which are offered. This has always been a significant feature of the
Aiming High programme. Further information about how we work with parents,
carers and disabled children and young people can be found in the Shaping
Services in Partnership section of this strategy.

Identifying Needs Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
Staffordshire in 2011-2013:

Robust information is available on prevalence, needs, gaps and the
service take-up of the disabled children and young people population.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Review and update the Staffordshire Disabled Children Sufficiency
Statement Needs Assessment.

Make links to any relevant strategic needs assessments e.g. Joint
Strategic Needs Assessment (JSNA) and identify the role of the
emerging Health and Well Being Boards in gathering information on
disabled children.

Identify how we can work more effectively with partner agencies and
other areas within the County Council on the development of data.

Identify good practice regionally on data collection and analysis.

Support the implementation of the duty to develop a childcare
sufficiency statement and to promote the needs of disabled children and
their carers in this work.

Identify any implications from the Green Paper on Special Educational
Needs for information gathering.

Continue to include information gathered from parents, carers, disabled
children and young people into our needs assessment.

- Outcomes and actions relating to parents, carers and children and young
people involvement can be found in the ‘Shaping Services in Partnership’
section.
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EDCM Charter Standard 3

We are providing clear information to support choice and control for parents that
explains how we provide specialist services and also make all universal services
accessible.

EDCM Charter Standard 4

Parents and carers in our area have access to transparent information on
decisions made about their child, and have access to mechanisms for providing
feedback.

EDCM Charter Standard 7

We actively include disabled children and young people in any decisions made
about them and the services that they access, that might affect them.

% & '# # () * #
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A key aspect of Aiming High Programme development in Staffordshire 2009-
2011 has been about making short breaks more accessible to families.

Staffordshire Short Break Services are available for disabled children and young
people who are ordinarily resident in Staffordshire and aged from birth up to their
18" birthday.

As part of the Aiming High initiative we have developed a wide range of short
break opportunities and a new way of allocating our short break resources. Over
the past two years a variety of short break services have become available which
can be accessed by any child with a disability without the need for any formal

assessment. This is one of the key areas parents wanted us to develop. This is
a big change from how short breaks were allocated in the past and has made
short breaks available to many more parents, carers and disabled children and
young people. Further information about access to short breaks is given below:

13



Community Based Short Breaks (Universal)

Families ‘self- select’ these services without needing to be referred.

Aiming High has funded services provided in the community e.g. family fun
days, community playschemes and sport and leisure activities that do not
require any form of assessment (although sometimes opportunities may be
provided for a specific disability, age range or geographical area). Mentoring,
befriending and sitting services have also been provided without assessment.

Targeted Short Breaks

Services that are targeted at children and young people because of information
already known to services. For example some short break services provided
by special schools are targeted at children already known through contact with
specialist services such as Autism Outreach Service. Some places will also be
available on a first come first served basis.

Complex Short Breaks

Complex Services are accessed via social care assessment. Children will
usually rely on others to meet their needs and there may be other complex
issues affecting the family’s circumstances. The assessment looks at the
strengths of the family and how the child is developing. From this will come an
agreement about what support is needed and how it will benefit the young
person and their family.

Specialist

Specialist Services are agreed through a Complex Needs Panel and are joint
or triple funded between health, social care and education.

If a child’s situation is very complex e.g. they have palliative care needs, we
work with colleagues in health and education to provide a joint package of
support.

More detailed information about eligibility criteria and access to services is
available in the document ‘Disabled Children’s Short Break Services’ - there is a
copy of this at www.staffordshire.gov.uk/aiminghigh

906

In April 2010 a new team came into place within Staffordshire County Council.
The G8way Team consists of eight workers whose role is to ‘promote the
inclusion of disabled children, young people and their families to access
sustainable community short break activities by providing information, support
and choice.” G8way mission statement 2010.

The development of the G8way team has enabled local support to be available to
families with a disabled child. It supports access for children into short breaks
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and other services and has had a great impact on supporting families who before
Aiming High may not have had access to any support.

G8way support families with one to one support, information and signposting into
services. G8way also arrange activities within their areas in response to parents
and carers identified needs. The G8way team are available to support any family
who has a disabled child or children living in Staffordshire aged under 18.
Feedback from parents about the G8way team and the difference they make has
been excellent.
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A Budget Holding Lead Professional project has been piloted. The project
supported families of a disabled child who had received a Common Assessment
Framework (CAF) to access small amounts of funding to enable access to short
breaks in order to support the delivery of outcomes identified through the CAF.
Funding was used for a wide variety of short break opportunities including
swimming lessons and horse riding which help to build confidence and self
esteem in children. The process has been reviewed for continued delivery in
2011-2012 and will be reviewed again.
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Overnights delivered by residential special schools are available at universal,
targeted, specialist and complex levels. Many children accessing them will not
need to go to a panel for access to services. A review of the process is taking
place and will form part of the commissioning process for residential special
schools.
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Aiming High has funded additional Direct Payments for families who organise
their own care. Parents and carers who access Direct Payments have access to
an independent organisation commissioned by the County Council to provide
advice and guidance on recruitment and use of personal assistants. 330 children
received a direct payment in 2010 — 2011.

% & # # () * #
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We want to continue to develop easily accessible services, activities and
information for families with a disabled child in Staffordshire and to fulfil the new
statutory duty to provide a range of short break services.

Families First is a new way of working across Children’s Services which aims to
deliver the right help at the right time to ensure children, young people and
families in Staffordshire achieve positive outcomes. This will involve the
integration of a range of services into local support teams which will make
services more accessible and responsive to families’ needs. The G8way Teams

15



will be integrated in to the Families First approach to supporting families and will
continue to provide a flexible and responsive service ‘on the ground’ to families of
disabled children.

Access to Short Breaks Outcomes and Actions 2011-20 13

The following outcomes have been identified as pri orities for
Staffordshire in 2011-2013:

Ensure parents and carers have clear and accurate information on
access to services and any eligibility criteria which may be in place.

Identify opportunities to simplify access to services and minimise
assessments (taking account of the Green Paper on SEN and Disability).

Ensure that short breaks development takes account of personalisation
and the move to enable families who want to take control of their own
support arrangements to be able to do so.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Respond to the relevant areas of the Green Paper on Special
Educational Need which may impact on the delivery of short breaks and
any future legislation which affects the access to short breaks of families
with disabled children e.g. unified assessments across health, education
and social care.

Maintain an awareness of the implications for the Green Paper on SEN
and Disability and subsequent changes to legislation and policy on
personalisation and the use of personal budgets, currently identified as
being in place by 2013.

Identify how short breaks can be made more accessible to families who
are not accessing services including ensuring commissioning intentions
includes ‘hard to reach’ groups.

Identify any issues with regard to access to short break opportunities for
children with complex needs.

Ensure development of information for parents and carers includes clear
and accurate information on access to services and any eligibility criteria
which may be in place.

Identify the opportunities to support access to disabled children and
young people into mainstream settings and opportunities.

Review relationship of G8way with Families First developments and
integration of processes. ldentify critical pathways for access to support.
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Embed Continuing Care processes including staff training across the
Local Authority and health agencies.

Continue to work with Residential Special School Heads on the delivery
of short break services and related access to opportunities.

Develop the the role of Transition Workers in person centred planning. All
young people will be offered the opportunity for a personal budget if they

move into adult social care services.
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EDCM Charter Standard 5

Disabled children and their families are involved in the planning, commissioning
and monitoring of services in our area, including both specialist and universal
services.

EDCM Charter Standard 6

Our Parent Carer Forum is instrumental in developing and reviewing services in
our area and promoting choice and control for parents.

* % #% 6 6 % 2

Parent and carer involvement has always been at the heart of the Staffordshire
Aiming High short breaks programme because it is recognised that a truly
effective programme needs to respond to the views and experience of parents.
When the Aiming High programme began to take shape there were pockets of
really good practice in place but not a consistent and co-ordinated approach to
consultation with parents and carers. Staffordshire’s geography and population
size has made consistent consultation and establishing a Parent and Carer
Board challenging. However, real progress has been made in this area during
2009-2011.

Effective consultation and engagement comes at a range of different levels, from
those parents who may be happy to complete a questionnaire to those who give
up their time to attend meetings and working groups. All contribution is valued
but we would particularly like to recognise the parents who have contributed their
time and input at meetings, working groups, panels and consultation events.

* #

Parents and carers of disabled children and young people in Staffordshire have
shaped and developed the Aiming High programme in the county via a range of
opportunities:

A series of consultation meetings held in January and February 2009 led
to an independent consultation report summarising the views of the
parents who were represented. Findings from this report were the
cornerstone of the development of the Aiming High Strategy 2009-2011.

Family Fun Days taking place in January/February 2010 were utilised as
an opportunity to consult with parents on their information needs.
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In January 2011 the ‘Tell Us What You Think’ survey was undertaken with
parents to gain their views on how successful the Aiming High programme
of activities have been. The questionnaire sought to determine:

- Ages of disabled children and their type of disability.

- Levels of awareness about Aiming High.

- The impact of Aiming High on children, young people and families.
- Families preferences for timing of activities.

- Parents/carers opinions on financial contributions.

- Overall opinions on the Aiming High programme.

118 completed questionnaires were received from the ‘Tell Us What You
Think’ survey and the views of parents have been taken into account as
part of the commissioning process and the development of this strategy.

Parents have also been involved in specific pieces of work including
development of E Learning Packages on Autism and Short Breaks, and
involvement in the Transition Working Group and Early Years.

Parents are involved in all stages of the commissioning process, with
parent’s views informing commissioning intentions, the development of
service specifications and parents have also been involved in the panels
which meet to review and assess tenders and bids for funding.

%

A Parent Engagement Service was commissioned as part of the
commissioning round in 2009-2010, the contract is currently extended until
31 March 2012. The engagement service is aimed at engaging with
parents and carers of disabled children and includes support to develop an
Aiming High Parent Board. The Parent Board is in place and meets
regularly. Representation from the Parent Board is included in all Aiming
High Strategic Management Board meetings. The Parent Board has
recently re-launched and renamed itself as the Staffordshire Parent Action
Network (SPAN) http://www.span-info.co.uk/.

The SPAN Parent Board has developed an approach where it links with
other parent groups and provides a focus for consultation and advice to
service development.

The SPAN Parent Board has a significant role in identifying parents who
want to be involved, either on a consistent or ‘ad hoc’ basis. Some
parents may not want to take a full role on the board but have got involved
in other ways including taking on the role of ‘parent champions’. The
Parent Board has developed their own priorities and an action plan.
Aiming High also maintain a list of parents who have indicated they want
to be involved in consultation and other involvement opportunities.

The Parent Engagement Service has had a significant impact on the
opportunities for consistent and focussed parent engagement.
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SPAN is also looking at different ways to communicate with different
groups and hard to reach groups, including the development of a DVD
promoting their work which includes information in 5 different languages.

The Parent Engagement service has provided a range of training for
SPAN members and other parents including:

- Skills for meetings

- Counselling

- Presentations

- Confidence and assertiveness

A Parent and Carer E Forum has been established and work is taking place to
further embed the forum, as part of the new Staffordshire Parent Action Network
(SPAN) website http://www.span-info.co.uk .
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Staffordshire has developed a comprehensive parent and carer engagement
toolkit. The toolkit is designed to support organisations to identify how to
effectively engage with parents and carers and self assess their engagement
methods. Parents including parents of disabled children and young people were
involved in the development of the standards and toolkit and the toolkit also has
a section specifically aimed at parents and carers.
http://www.parentandcarerengagement.org.uk/

* %#% 86 66 %

We want to continue to develop Parent and Carer Engagement in Staffordshire.
This will primarily be through the Parent Engagement Service but also specific
pieces of engagement work will be carried out as required. We want to support
SPAN with identifying links to professionals when needed and with the
implementation of the SPAN Action Plan where requested.

20



+

Parent and Carer Involvement
Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
2011-2013:

Ensure that parents and carers of disabled children and young people
are involved in the shaping of services including those from harder to
reach groups.

Parent engagement is valued — creates change where needed and
change is reported back to parents and carers.

The following outcomes have been identified as pri orities for
2011-2013:

Support the Parent Board (SPAN) in the delivery of their action plan.

Promote the work of the Parent Board to service providers,
professionals, parents and carers.

Ensure that the implementation of actions in the Aiming High Strategy
involves parents and carers where relevant.

Identify how parents shape services etc. and how this is consistently fed
back to parents.

As part of Aiming High Strategic Board Review — consider the role of
parent representatives.

& ' # ) * g 6 6
% 2

The national Aiming High programme 2008-2011 had a very clear focus on the
involvement of parents and carers in service development. Local Authorities were
routinely monitored on the development of parent participation and specifically
the development of parent forums. In Staffordshire we have taken the view that
disabled children and young people also need to be an integral part of the
development of short break services.
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All Short Breaks funded by Aiming High are evaluated by the children and young
people who take part in them. Services delivered by the hubs (Residential
Special Schools and Outdoor Education Centre Hubs) routinely ask children
about their experience using a ‘postcard’ system. Commissioned providers are
required to undertake evaluation with young people as part of their contract.

In November 2010 the Aiming High Evaluation worker was appointed to support
children to provide information on the services they receive and identify any gaps
in service delivery. The evaluation worker has undertaken consultation with a
number of disabled children, mostly by visiting activities which they are involved
in. Children have identified some additional activities which they would like to
see developed and in response providers of these activities have been invited to
bid as part of Aiming High’s most recent tender process.

#

A Children’s Panel of disabled children met to review tenders in the Aiming High
Commissioning Round. Providers were asked a specific ‘children’s question’ for
the children to score as part of the tender process.

Children are also represented through the work of forums in individual settings
e.g. Resource Centres. The Evaluation Worker is undertaking a piece of work to
identify how disabled children are currently involved e.g. School Councils, forums
and identify if any more formal structure is required.

# 86 6 6 %

Disabled children’s involvement in evaluation and service development is really
key to ensuring that we develop appropriate and responsive services which
meet young people’s needs. We want to continue to build on the work which has
taken place to date. The role of the Aiming High Evaluation worker provides a
significant focus and resource for this development.
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Disabled Children and Young People
Outcomes and Actions 2011-2013

The following outcomes have been identified as prio rities for 2011-2013:

The engagement of disabled children in the design and delivery of
services is embedded in children and young people’s participation.

Disabled children, and young people are listened to and their
involvement leads to services which children enjoy and value.

The following actions have been identified as prior ities for Staffordshire
2011-2013:

Continue to scope participation opportunities and mechanisms and
identify if there is a need for an Aiming High Children and Young
People’s Board.

Continue the process of service evaluation for short break services by
listening to the views and experiences of disabled children and young
people.

Ensure disabled children are involved in all commissioning and tender
processes.

Develop opportunities for other evaluation work with disabled children
e.g. capital developments funded through Aiming High.

Identify where links need to be made with other opportunities to gather
young people’s views e.g. Staffordshire Young People’s Service
(SYPPS).
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The primary objective of the national Aiming High programme has been to invest
in the expansion of short break opportunities for disabled children, young people
and their families. During the past two years there has been a considerable
expansion of the short break opportunities available to parents, carers and
disabled child/ren and young people in Staffordshire.

- . 86 6 % 2

Short Break expansion in Staffordshire has been delivered via investment in
existing and new Local Authority resources and services including Residential
Special Schools, Outdoor Education Centres, highly Specialised Foster Carers
(Contract Care), Outreach Workers, G8Way Team, Cannock and Hawthorns
Resource Centres.

In addition to the ‘in house’ provision referred to above, the commissioning of
independent and voluntary sector providers has taken place in 2010 and 2011.
This has enabled the voluntary and independent sector to access new funding to
deliver a very broad range of short break provision. The market place has
increased with more providers now offering activities and support for disabled
children including sports, leisure, arts, fun days, trips out, music and dance etc.

During 2009-2011

90, 616 hours of short break day care and activities services were
delivered to disabled children and their families in Staffordshire.

14,354* overnights were delivered to disabled children and their families
in Staffordshire (*includes some non Local Authority funded overnight
breaks e.g. hospices).

We estimate that 1200 additional children have accessed short break
services in Staffordshire.

Many of the ‘new’ short breaks are available to children who previously would not
have been eligible for any targeted/specialist support including those attending
mainstream schools.
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The Aiming High Programme has sought to influence the development of
universal provision, most importantly by giving children and young people (and
their families) the experience of activities which many of them may never have
tried before including, football, cricket, dance, climbing, horse riding, youth clubs,
trips out, also via mentoring and befriending support into activities in the
community. Feedback from parents and children about the range of activities
has been very positive. We know that access to new opportunities builds the
confidence of families and it is hoped that this will lead to increased take up of
activities in mainstream settings.

The Aiming High Sport and Activities Officer has been in post since January
2010. The post was specifically created to develop mainstream and specialist
access for disabled children into sports and physical activities. The post has had
significant impact by involvement in:

- Raising the profile of accessible sport by developing appropriate information
to parents and providers about opportunities through the development of the
Disability Sport E Newsletter, Disability Sport Directory and Sport Across
Staffordshire and Stoke-on-Trent (SASSOT) website.

- Developing the Sport, Leisure, Art and Culture Group — which provides an
opportunity for providers to meet together, network and share good practice
about the engagement of disabled children, young people and their families.

- Developing the workforce through the development of specific training for
coaches and other professionals on disability awareness, autism etc.

- Supporting Clubs to ‘health check’ how inclusive they are and providing
advice and support to club development.

- Supporting the development of District Disability Sport Forums - to co-
ordinate activity within their areas.

See also Workforce Development and Information and Communication Sections
of the Aiming High Strategy.

H#

An amount of capital funding was made available for ‘open access’ play areas to
bid into to develop play areas which would promote disabled children playing
alongside their non disabled peers. A grant was awarded to Lichfield District
Council for Beacon Park developments to support disabled children and young
people’s use of the park including a cradle swing, sandpits and accessible
disabled toilet and changing facilities. A grant was also awarded to Staffordshire
Wildlife Trust for development of a Wild Play Trail at the Wolseley Bridge site.
This is an open access play area for everyone, many of the features e.g. sound
sculptures, welly ford have been designed with sensory experiences in mind.
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The Disabled Children Access to Childcare (DCATCH) funding was utilised to
enable the purchase of small items of equipment, books and toys etc to enhance
the availability of resources suitable for disabled children through Toy Libraries
across Staffordshire, these resources are available to loan by the independent
childcare sector, statutory and third sectors and parents and carers.

Significant revenue and capital funding has been invested in the Residential
Special Schools and Outdoor Education Centres (Hubs) to support greater
access and a wider range of short break opportunities for disabled children in the
County. This has included, holiday schemes, weekends, trips away and day and
overnight opportunities.

Aiming High Capital funding has been invested in Staffordshire Outdoor
Education Centres which has included the development of Standon Bowers to
update the centre so it is now a fully inclusive centre tailored to the needs of
children and young people with disabilities.

Capital funding was also spent to supply a dipper hoist at each Outdoor
Education Centre, this allows children and young people in wheel chairs to be
hoisted into boats and canoes allowing them the chance to try water based
sports. Funding has also contributed to the cost of adapting the underground
cave system. A trap door has been put in the top which has a pulley system;
here a wheelchair user can be lowered down into a specific tunnel which takes
them to the main exit allowing wheelchair users the experience of underground
tunnelling.

Revenue funding has enabled the Hubs to offer holiday playschemes, weekend
activities and sleepover clubs to a much wider range of children with disabilities.
Specialist opportunities have included children on the autism spectrum, children
with emotional and behavioural problems and support for older children in
developing independent living skills.

Aiming High funding has enabled Outreach Services to be provided from
Cannock Resource Centre and Hawthorns Resource Centre. As part of Aiming
High’s investment Hawthorns was able to move into a more appropriate building
which was refurbished and adapted using capital funding, this has provided a
more tailored resource for supporting disabled children and a better base for
supporting outreach activities.
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An additional 5 Contract Carers are in place and supporting children that have
complex needs. The expertise of the Contract Carers and the team that supports
them has also enabled some Family Link Carers who would normally offer short
breaks to look after children who require more permanent care. Previously these
children would have to have been supported through residential resource.

86 6 6

%

We want to build on the
success of the existing short
breaks programme and
continue to listen to carers,
parents and children in order
to develop effective and
enjoyable short break
opportunities. We also want
to ensure that access to
short breaks is available to
disabled children regardless
of where they Ilive in
Staffordshire, their ethnicity,
or if they are educated in
mainstream or  special
schools. It is also important
to recognise that we must
not ‘stand still’ and that short
breaks and other services
operate in a changing
environment and the short
breaks programme must be
ready to respond to
changing legislation
regarding the use of

personal budgets and other relevant initiatives. Although short breaks must be
additional to mainstream services we want to make sure that we utilise any
opportunities to support families with disabled children to have access to and
take up opportunities which are available to children and young people in

universal settings.

27



The Expansion of Short Breaks
Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
Staffordshire in 2011-2013:

Families with disabled children will be able to access a short break
programme of activities and support which is appropriate to their needs.

A diverse range of Short Breaks will be in place which are accessible and
high quality.

Families will have increased confidence to access support in mainstream
and universal settings.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Identify the routes into short breaks for disabled children who are
educated in mainstream schools.

Identify how the role of universal settings can be developed to support
families with disabled children. Including Staffordshire Young People’s
Service (SYPS), childcare providers.

Identify areas where there may be deficits in the short breaks available
e.g. consider geography, age range, nature of disability, complex needs.
ethnicity, types of breaks (e.g. emergency or home based overnights).

Implement and review Staffordshire Aiming High Database and ensure
the continued availability of data and analysis of short break activity.

Consider what are the future business needs of the short breaks
programme and future context e.g. Family Link recruitment,
personalisation, development of the short breaks workforce.

28




EDCM Charter Standard 12

We are working together with disabled young people and adult service providers
in our area to ensure a smooth transition to adult services for disabled young
people preparing for adulthood.

This strategy is primarily about the delivery of short break services and other
elements which underpin the delivery of short break services e.g. access,
information and parent’s feedback. Transition is a very complex area with many
agencies and practitioners involved in supporting the different aspects of a young
person’s life as they move into adulthood. However, in order to achieve
consistency across all the EDCM outcomes Transition has been included as part
of this strategy. Also because many aspects of the Aiming High programme will
help to support transition e.g. good quality short breaks for older young people,
access to information and effective population needs assessment.

12 2 ( 31
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In 2008 The National Transition Support Teams required Local Authorities to
complete an audit of their transition processes and effectiveness and then
develop action plans based on the findings. This process was repeated 3 times
(SAQ 1, 2 and 3). In Staffordshire the audits were all carried out within the
required timescales and action plans developed. The Transition Support Team
initially identified Staffordshire at Level 2 but due to the improvements identified
Staffordshire is now banded as Level 3 (the highest grade). The SAQ process is
no longer a requirement. However the work it initiated will continue via the
Staffordshire Transition Working Group.

-4 9

The Staffordshire Transition Working Group is a multi-agency group working
across children and adult services including social care, education and health
representatives. The group has the overview for the development of Transition
procedures and their implementation.

The Staffordshire Transition Policy was refreshed summer 2009 in full
consultation with all relevant agencies including Special Educational Needs Co-
ordinators (SENCOs), headteachers and health agencies. The Staffordshire
Transition Working Group commissioned a review and mapping of the
Staffordshire Transition Policy and its implementation. The final report was
published Spring 2011. The findings of the research are that the policy is ‘fit for
purpose’ but further work to deliver effective implementation is required. This is
addressed in the Transition Working Group Action Plan.
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West Midlands Transition Pathway Tools are used in schools to prepare young
people with a Statement of Special Educational Needs (SEN) Reviews for their
transition. Further Person Centred Planning is done from 17 years plus with
children accessing social care services in order to prepare young people for
adulthood.

In order to minimise any dissonance between child and adult care packages,
young people aged 16-18 who receive a care package from children’s services
have the involvement of adult social care to look at all aspects of the package
including direct payments, domiciliary care etc. Adult Social Care are also
represented on the Children’s Disability Resource Allocation Panels and
Complex Needs Panel.

The short breaks commissioning process has developed a range of opportunities
for children aged 14 plus. In addition the hubs have done some very targeted
work on independent living, utilising Aiming High revenue and capital funding to
develop independent living suites. The resource centres also do age appropriate
activities to enhance living skills for young people using their services.

*
’

The responsibility for post 16 Further Education Opportunities support for young
support people with learning disabilities and difficulties now lies within the local
authority. As from April 2012 the local authority will also hold the budget. A policy
for funding post 16 Further Education provision in out of county placements and
integration with other out of county support has been developed.
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Transition Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
Staffordshire in 2011-2013:

Families will have a smooth and understandable transition process where

they know what is happening, who they need to talk to and where they
can get help.
Transition Support will be available which promotes independence,

choice and safe lives for disabled young people.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Ensure that SENCO’s and Head Teachers know about the Transition
policy and procedure; about what needs to be done and why it needs

to be done (in particular at Year 9).

Redraft the existing policy and procedure in a clear and concise way.

Develop a simple communication mechanism so that schools can
inform other services about reviews well in advance.

Ensure that the transition workers’ role is more consistent across the

county.

Ensure that workers in children’s social care services and schools

have a good understanding of how adult services are likely to respond
to the needs of individuals e.g. what they might fund and at what level

including the use of a screening tool for adult social care.

Strengthen the link from individual case information to strategic
planning.

Ensure that Person Centred Planning and the Pathway-tool are used

consistently.

Develop a simple triage tool to be used at year 11 to help identify
those young people who will be eligible for adult social care funding
and services.
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Equipment and Assistive Technology are included in the short breaks strategy
because of the role they can play in enabling a young person to be able to take
up a short break opportunity in addition to the general quality of life which they
can bring. Aiming High has invested in the County Council Occupational Therapy
Service to increase occupational therapist reources available to families, in
addition to significant investment in capital works (see below).

/5 1 (. "12 2 ( 3#
o

Aiming High has invested significant capital resources during 2009-2011 into
Residential Special Schools and the Staffordshire Outdoor Education Centres
(Staffordshire Short Break Hubs). Capital funding has been utilised to develop an
enhanced resource which is inclusive and accessible to many more children and
young people. In addition to adaptations to building there has also been
investment in equipment for example a mobile climbing wall has been purchased
which can be used in a wide variety of settings. Outdoor Education staff have
received specialist training (also funded by Aiming High) to enable safe use of
the climbing wall by all young people including wheelchair users.

Significant adaptations have been made to a Contract Carers property. Contract
Carers provide overnight care in their own home to children with very significant
needs. Adaptations to the property will enable the carers to offer additional
support to children with very complex physical and health needs in a safe and
comfortable environment specifically designed to meet their needs.

A 4

A multi-agency group was established to consider access to and management of
equipment. This group has agreed in principle to simplify processes for
professionals to access equipment.

Joint assessment and ordering processes have been developed and
implemented.

A pilot is taking place in a Staffordshire Children Centre of a ‘try before
you buy’ approach.

Staffordshire County Council, in partnership with South Staffordshire Primary
Care Trust, NHS North Staffordshire, NHS Stoke on Trent and Stoke on Trent
City Council are working to establish a single Integrated Community Equipment
Service (ICES) for the people in the geographical area of Staffordshire and Stoke
on Trent. The total population of this area is approximately 1,068,700. Agencies
are looking to develop fully integrated processes for adults and children’s access
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to equipment from autumn 2012 and children’s services are represented in this
major project. A proposed integrated community equipment service model and
outline service specification has been completed.

A joint bid for funding for £80,000 for children’s palliative care beds

made by North and South Staffs PCTs, Stoke-on-Trent PCT, and Stoke and
Staffordshire local authorities was successful.

A % - # 86 66 %

Equipment and Assistive Technology
Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for 2011-2013:

Improve the experience of and opportunities for disabled children and
young people who require equipment for day to day living and access to
short breaks.

Utilise capital funding to deliver positive outcomes for disabled children
and improve the range of short breaks accessible to children with more
complex needs.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Support the development of the Community Equipment and Wheelchair
Services Project in the development of a fully integrated model for the
provision of community equipment, which includes all age
commissioning.

Develop a transition protocol for Occupational Therapy Services.

Develop Assistive Technology champions across the Children’s
Disability Service

Develop Capital Grant Bidding programme for 2011- 2012, to allow third
sector and statutory sector to apply for capital funding to enhance the
availability or access to short breaks for disabled children and young
people.
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EDCM Charter Standard 3

We are providing clear information to support choice and control for parents that
explains how we provide specialist services and also make all universal services
accessible.

EDCM Charter Standard 10

We have produced a short break services statement that has been drawn up in
partnership with disabled children and their parents and have made it widely
available.

During Staffordshire Aiming High’s first parent consultation meetings held in
January/February 2009, access to information was identified by parents as an
area for development. Parents and carers often felt that they did not have the
information that they needed. Parents wanted good quality, timely, accessible
information on the services and activities available to them. As a result a number
of activities have taken place to enhance access to information for parents and
carers.

Information and Communication - What we achieved
2009-2011

- 906 -

In April 2010 a new team came into place within Staffordshire County Council.
The G8way Team consists of eight workers whose role is to ‘promote the
inclusion of disabled children, young people and their families to access
sustainable community short break activities by providing information, support
and choice.” GBway mission statement 2010.

The G8way team are available to support any family who has a disabled child or
children living in Staffordshire aged under 18. One of the crucial roles of G8way
is developing knowledge of the support and services available and supporting
parents and carers to access this information. They also provide updated
information to the Aiming High team in order to update information included on
the Aiming High and County Council web pages.

- * # %

The Aiming High Sports and Physical Activities Officer is located within Sport
Across Staffordshire and Stoke-on-Trent (SASSOT) but funded through Aiming
High to support short breaks in Staffordshire (not Stoke-on-Trent). The
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development of this specific post to promote the inclusion of disabled children in
sport and activity as part of short breaks has had a significant input into the
development and delivery of short break activities via support to clubs, workforce
development, development of disability sport forums, provision of Family Fun
Days etc. The role has also developed a number of information and
communication opportunities including the SASSOT fortnightly Disability E
Newsletter focussed on access to sport and physical activity and a Directory for
parents of disabled children developed around sport and other activities.

There is a section on Aiming High and related areas included in every edition of
the Parents in the Know Magazine, produced by Staffordshire Parent Partnership
Service, which is distributed termly to approximately 9,000 recipients, targeting
parents who have children with disabilities and or additional needs, also
professionals and schools.

The Aiming High Team maintains a mailing list of parent groups and individuals
who are forwarded any information on new activities as it becomes available.

Information on Aiming High activities is posted on a range of websites including
Parent Partnership website and the Parents E Forum.

The Staffordshire County Council web page
www.staffordshire.gov.uk/disabledchildren includes comprehensive information
on activities and access to services including ‘What’s on in your area’. The
website has been revised, expanded and updated to provide comprehensive
information on short breaks.

The Parent Partnership Service and Parent Board (SPAN) have been

considering the issue of information with the Staffordshire Umbrella Network

(SUN) parent and carer groups and a list of the information which parents would
like to access has been gathered.

The G8Way Team have provided
considerable expertise and access
to information as part of their role
since Spring 2010.

A Summer Programme Booklet
including information on the
‘timetable’ of opportunities was
published in June/July 2010.
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Considerable investment and activity has taken place in order to improve access
to information for parents and carers. However we know this is an area which
still requires further development.

Information and Communication
Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
Staffordshire 2011-2013:

Parents and carers of disabled children and young people know they
have access to good quality, timely and accurate information on the
availability of short break activities, support and access to services when
they need it.

Parents and carers including parents who do not access information, or
have difficulty doing so, are able to do so.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Establish information for parents and carers of disabled children working
group including link to or representation from parents and carers.

Identify methods to enable ‘hard to reach’ groups of parents and carers to
access information. Including Black Minority Ethnic (BME) communities,
parents who do not access the internet and parents with children at pre
school age or in mainstream schools.

Identify information resources (gaps, strengths and weaknesses).

Identify the information that parents and carers of disabled children want
to access utilising work of SUN groups.

Identify opportunities to develop better information for parents and carers
utilising the County Council corporate ‘one council’ information and
communication opportunities.

Identify partnership opportunities including Youth Box and Staffordshire
Cares.
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EDCM Charter Standard 2

We have an identified lead with specific responsibility for services for disabled
children and families.

EDCM Charter Standard 8

Parents in our area benefit from our Parent Partnership Service, which is able to
provide impartial advice and support to parents of disabled children and young
people.

EDCM Charter Standard 9

Our staff receive both disability equality training and training to ensure that they
have core competencies to work with disabled children.

EDCM Charter Standard 10

We have produced a short breaks services statement that has been drawn up in
partnership with disabled children and their parents and have made it widely
available.

86 6 % 2

The core business of the Staffordshire Short Breaks Programme is the delivery of
short breaks by statutory organisations and by providers who have been
commissioned to provide services or activities. This section of the strategy
focuses on some of the additional areas which need to be in place to support the
delivery of the short breaks programme and which take account of the relevant
standards in the Every Disabled Child Matters Charter.

Areas covered in the ‘Making it Happen* Section include:
Workforce Development, Commissioning and Performance Management.

B ?.&3 @

The lead for short breaks is the Staffordshire County Council, County Manager,
Disability East and Resources, working to the Strategic Lead, Families First,
Specialist Inclusion. An Aiming High Team made up of Strategy Manager,
Commissioning Officer and Administration Officer also support the delivery of the
programme. An Aiming High Strategic Management Board is in place to direct
and monitor the progress of short breaks and related services.
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Aiming High does not have a role in the commissioning or delivery of the
Staffordshire Parent Partnership Service. However, for the sake of consistency
we have included this element of the charter (Standard 8) in the Strategy.
Staffordshire has in place a very well established and effective Parent
Partnership Service. Aiming High has very good links with the service and
Parent Partnership currently hold the contract for the delivery of the Parent
Engagement Service on behalf of Aiming High in Staffordshire.

?.&3 @

The Staffordshire Short Breaks Statement is available as an appendix to this
document it is also published on the Aiming High website
www.staffordshire.gov/disabledchildren. Hard copies are available by emailing
aiminghigh@staffordshire.gov.uk or tel: 01785 278072.
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The Aiming High Sports and Physical Activities Officer is located within Sport
Across Staffordshire and Stoke-on-Trent (SASSOT) but funded through Aiming
High to support short breaks in Staffordshire (not Stoke-on-Trent). The
development of this specific post to promote the inclusion of disabled children in
sport and activity as part of short breaks has had a significant input into the
development and delivery of short break activities via support to clubs, provision
of information, development of disability sport forums, provision of Family Fun
Days but also has a significant role in workforce development.

Due to the work of the Aiming High Sport and Physical Activities Officer
Staffordshire has been chosen to pilot the English Federation of Disability Sport
(EFDS) Inclusive Club Toolkit scheme. The scheme promotes a process
whereby clubs audit their inclusiveness and develop action plans to address
areas of deficit. It is currently being piloted with 12 clubs in Staffordshire. All
clubs taking part receive an action plan and a ‘committed to inclusion badge’ in
recognition of their work towards inclusion.

* # % - & % #

SASSOT successfully tendered for the delivery of a training and development
programme aimed at those working in the disability sport area. 100 participants
took part, representing a wide variety of sports including football, golf, badminton,
cycling, swimming, angling, netball and athletics. The programme of coaching
and other professional development included:
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Coaching Disabled Performers
Equity in your Coaching
Autism in Sport

Disability Inclusion Training

Participants on the courses provided by SASSOT have been included in a
mentoring scheme to support other coaches to develop their understanding of
disability.

The training programme is also being evaluated to establish the difference it has
made in participants practice.

Staffordshire Football Association (Staffs F.A.) also undertook workforce
development with coaches and volunteers including parents to provide additional
skills to those who want to deliver disabled football opportunities. The aim being
that this will lead to more disabled football clubs being offered across
Staffordshire.

&%# "

An Aiming High Training and Development Fund was established which anyone
in the Children’s Workforce could apply to in order to improve their ability to
provide short breaks for disabled children. Applications were received from
statutory and third sector organisations to access a wide range of training from
supporting children to access outdoor activities safely to providing swimming
coaches with additional training for work with disabled youngsters.

A separate Training and Development fund was also specifically targeted at
Childcare Providers utilising the Disabled Children Access to Childcare
(DCATCH) funding. DCATCH funding was a ‘one off’ central government grant
available in 2010 -
2011. Childcare
providers were able to
bid for the funding to
address specific needs
within their childcare
setting. These
included ‘Makaton’ and
‘Effective
Communication with
disabled children’. As
part of the DCATCH
developments a survey
was undertaken with
childcare providers to
identify what training they would like to access in order to more effectively
support disabled children.
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Aiming High funding was utilised to purchase the Safeguarding Disabled Children
E Learning module which is available through Staffordshire Safeguarding Board.

The E learning programmes ‘An Introduction to Short Breaks’ and ‘An
Introduction to Autism’ were developed by Staffordshire County Council and the
Virtual learning College in partnership with Staffordshire parents and carers and
other Local Authorities. These E Learning packages are also available through
The Staffordshire Safeguarding Board website and are now available to a wide
range of providers and agencies working with disabled children across the
County.

www.staffssch.org.uk/professionals/Inter-Agencytraining/e-learning

The Artemis Children’s Workforce Induction Package now includes a module on
working with disabled children. Aiming High has contributed to the review of this
package.

& % #

Staff from different settings have developed their skills working alongside each
other e.g. outdoor education staff bring their technical expertise alongside the
residential schools expertise of working with disabled children.

A digital media project working with children and young people in the three
Resource Centres in Staffordshire has enabled children to use a variety of
equipment and software to make films, animations, photography and sound.
Staff from these settings have been trained in using this equipment by the arts
organisation delivering the project so that they can continue to support children to
access this type of experience.

4 &%# 86 66 %

The workforce development landscape is complex. Many different professionals
and organisations have a role in delivering short breaks to disabled children and
young people who have very varied needs. Some of their staff will require very in
depth training in specific conditions, health needs, moving and handling etc.
Some may only need access to disability awareness training. Workforce
development is commissioned, delivered and purchased from a variety of
agencies and no single organisation has the overview in terms of short break
workforce development. Aiming High recognises that there needs to be some
work undertaken to identify the key areas which it can influence in order to be
able to support workforce development across the short breaks workforce.
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Workforce Development
Outcomes and Actions 2011-2013

The following outcomes have been identified as pri orities for
2011-2013:

The short breaks workforce has the confidence, skills and experience to
work effectively with disabled children and their families in the delivery of
short breaks.

The following actions have been identified to achi eve or contribute to
outcomes in 201-2013:

Identify the range of development options available for the short breaks
workforce.

Identify how the short breaks workforce can access development
opportunities.

Identify any opportunities to increase the confidence and skills of the
wider (universal services) workforce.

Investigate any agreed standardised approaches to the development of
staff in the children’s workforce providing short breaks.

Publicise and promote the current opportunities which are available for
development e.g. E Learning Programmes and Training and
Development Fund.

Aiming High Sports and Physical Activity Officer priorities for workforce
development to be reported to Aiming High Board and learning from this
activity shared.

6 6 % 2

Commissioning of services requires specialist expertise in order to develop fair
and equitable processes which take account of legal requirements and
procurement guidelines. Part of the development of Aiming High in Staffordshire
has been around developing the market for short break providers alongside ‘in
house’ provision.

An Aiming High Commissioning Officer is in place that leads and manages all
Aiming High Commissioning activity and contract monitoring.
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A substantial commissioning process, tender exercise and small grants
programme was delivered in 2009 - 2010 leading to the award of over 20
contracts to deliver a range of activities including football, cricket, fun days, horse
riding , wheelchair football, farm visits, overnight stays, youth clubs etc.

The commissioning process has been comprehensively reviewed by internal
audit and found to be robust and effective.

All commissioned services have been reviewed and feedback from providers has
been gathered to support the development of the 2011 - 2012 commissioning
round. All documentation has been reviewed and revised for 2011 - 2012.

At the time of writing this strategy a tender exercise is currently under way for the
delivery of contracts from October 2011.

All tender exercises have involved parents, carers, and disabled children and
young people. For further information on parent and children’s involvement in
commissioning see Working in Partnership.

The Short Breaks Sufficiency Statement was published in September 2010 to
inform the commissioning process. The statement includes a wide range of
information including Special Educational Needs, Disability Living Allowance and
demographic information. For further information on the sufficiency document
see the section in this strategy on identifying the Needs of Families.

86 66 %

We want to continue to develop robust commissioning processes which are
transparent and effective and include the voice of parents, carers and disabled
children and young people.

Commissioning Outcomes and Actions 2011-2013
The following outcome has been identified as a pri ority for 2011-2013:
Develop robust commissioning to support the implementation of Aiming

High, supported by accurate and timely information on finance, need,
service take up and impact.

The following actions have been identified to achi eve or contribute to
outcomes in 2011-2013:

Review Commissioning Process 2011 - 2012. Monitor all commissioned
providers and ensure services are in place and working.

Identify links to wider children’s commissioning in Staffordshire including
Families First, Children, Young People and Families Commissioning
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Strategy and health commissioning processes.

Budgets to be monitored as part of regular monitoring and ensure
contracted services provide value for money.

Continue to develop the involvement of parents, carers and children and
young people in the commissioning process.

Review of needs assessment to take place 2011.

* 3

Performance Management is about measuring and checking performance (did
we do what we said we would? How well did we do it? What difference did it
make?) and then taking action where required to ensure the performance
delivers the outcomes which need to be achieved.

Performance Management should follow a ‘plan — do — review and revise’
process.

During 2009-2011 Aiming High was monitored by Together for Disabled Children
(TDC) on behalf of the then Department for Children’s Schools and Families
(DCSF) now Department for Education (DfE). Quarterly performance data on
finance and service delivery was required and submitted quarterly throughout the
programme.

The Local Area Implementation Tool (LAIMP) was a quarterly return required by
TDC which gathered data on short break activity e.g. number of hours and nights
delivered. A considerable amount of activity took place in order to develop a
(manual) system for gathering the data. All LAIMP data was completed and
submitted on time.

A database has been developed to record the short break data previously

required by the LAIMP so that we can continue to monitor activity. The database
will be fully implemented in autumn 2011.
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3 7% 6

Progress against the Aiming High Strategy and Action Plan 2009 - 2011 was
monitored through the Aiming High Strategic Board via regular updates from
workstream leads. Additional monitoring takes place via contract monitoring of
all commissioned providers. Monitoring also takes place as part of the internal
service performance review process.

The Aiming High Strategy and Action Plan 2009 - 2011 has been through a
review process during April to July 2011. The review identified progress against
each of the areas in the 2009 - 2011 action plan. The review has been
instrumental in identifying areas for further and additional development in the
Aiming High Short Breaks Strategy 2011 - 2013.

Aiming High reported regularly into Staffordshire’s Children’s Trust monitoring
and briefing mechanisms during 2009 - 2011.

* 3 86 6 6 %

Performance monitoring and management is essential to the delivery of an
effective short breaks programme. We want to ensure that we continue to
monitor all of our contracted services but also develop robust systems for
services delivered ‘in-house’. We also want to ensure that our approach is based
on outcomes i.e. what is the difference we have made for children and young
people and their families?

Performance Management
Outcome and Actions 2011-2013

The following outcome has been identified as a pri  ority for 2011-2013:

Services and support delivered by Aiming High is performance managed
to identify:

- How much did we do?
- How well did we do it?
- What difference did we make — is anyone better off?

The following actions have been identified to achi eve or contribute to
outcomes in 2011— 2013:

To identify how services for disabled children and in particular the
Staffordshire Aiming High Short Breaks Programme will be represented
through Health and Well Being Boards and other commissioning

44



structures.

To review the Aiming High Strategic Management Board and its role in
performance management of the Aiming High Strategy and Action Plan
2011 - 2013.

To identify how Staffordshire Aiming High Short Breaks Service can
adopt an Outcomes Based Accountability approach.

To identify the outcomes we want to achieve for children and families and
the performance measures required to identify the difference Aiming High
makes.

To respond to the requirements of the Families First Performance
Management Framework.

Identify any opportunities to bring the voice of parents and children into
performance management.

Since Aiming High funding first came available in April 2009 a great deal of
progress has been made in the delivery of short break services in Staffordshire.
Some fantastic achievements have been identified following consultation with
parents and children and through the review of the strategy 2009-2011 This
strategy builds on those achievements and identifies those areas which we want
to continue to develop and improve on over the next two years, so that the
Staffordshire short breaks programme can continue to support parents, carers,
children and young people to live as ordinary lives as possible, living playing,
learning and contributing alongside their peers and within their communities.

If you have any comments on the Aiming High Short B reaks Strategy 2011-
2013 document or would like to make a comment about any aspect of
Aiming High in Staffordshire please contact

aiminghigh@staffordshire.gov.uk

45



Staffordshire Short Breaks for Disabled Children
and their Families Statement

Introduction

Welcome to Staffordshire County Council’s first Short Breaks Statement. The aim of

this document is to provide parents and carers with information on short breaks for

disabled children in Staffordshire.
In 2010 Parliament agreed the Breaks for
Carers of Disabled Children Regulations.
These regulations came into force 01 April
2011 and establish in law a local authority (in
this case Staffordshire County Council) duty to
provide short breaks for disabled children and
their parents and carers.

The regulations also say that the local authority
must produce a Short Breaks Statement; the first one of these must be published by 01
October 2011 and then be kept under regular review. The Statement must include
information on:

who can access short breaks

the range of short break opportunities available

how short breaks are designed to meet the needs of disabled children and
families

We have tried to keep our statement short and simple and include the information which
families tell us they want to know as well as what the new regulations say we must
include.

For people who want to know more there are other sources of information referred to
throughout this statement. The Short Breaks Statement has been prepared alongside
the Staffordshire Aiming High Short Breaks Strategy 2011-2013. The strategy provides
more detail about some of the information referred to in this statement and sets out the
priorities for Short Breaks Development in Staffordshire (as at October 2011).

What are Short Breaks?

Short breaks provide fun and leisure activities for disabled children and young people,
outside of the school day. Short breaks enable disabled children and young people to
try new things, gain new experiences and have more opportunities both with and away
from their families. Short breaks enable parents and carers to have a break from their
caring role, which may allow them to have a rest, catch up on day to day activities,
spend time with other family members or take up other interests.
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Who Can Access Short Breaks?

Staffordshire Short Break Services are available for disabled children and young people
who are ordinarily resident in Staffordshire and aged from birth up to their 18" birthday.

As part of the Staffordshire County Council Aiming High programme there are now
many new short break opportunities and a new way of allocating short break resources.
Over the past two years a wide variety of short break services have become available
which can be accessed by any child with a disability without the need for a formal
assessment. This is a big change from how short breaks were allocated in the past and
has made short breaks available to many more parents, carers and disabled children
and young people.

Having a short break

Community Base d Short Breaks

Families can choose to take up these opportunities without needing to be referred or
having any assessment. Aiming High has funded services provided in the community
e.g. family fun days, community playschemes and sport and leisure activities that do
not require any form of assessment (although sometimes opportunities may be
provided for a specific disability, age range or geographical area), often it's a case of
first come first served, so book your place and make sure you turn up on the day!

Targeted Short Breaks

These are short breaks which are targeted at children and young people because
they are in touch with a specialist service. For example some short break services
provided by special schools are targeted at children already known through contact
with specialist services such as Autism Outreach Service. This may be to meet gaps
in current services and ensure children with specific needs are appropriately
supported. Some places provided through Special Schools will also be available on
a first come first served basis.

Complex Short Breaks

Complex Services are accessed through a social care assessment, children
accessing these services will usually rely on others to meet their needs and there
may be other complex issues affecting the family’s circumstances. A social care
assessment looks at the strengths of the family and how the child is developing.
From this will come an agreement about why support is needed and how it will
benefit your son or daughter.

Specialist

Specialist Services are agreed through a Complex Needs Panel. The Complex
Needs Panel is a group of professionals from health, education and social care
services which meet to discuss children who have been assessed as having complex
needs requiring very specialist support. If a child’s situation is very complex e.g. they
have palliative care needs, we work with colleagues in health and education to
provide a joint package of support to ensure their needs are met.

a7



More detailed information about access to services (which is sometimes called eligibility
criteria) is available in the document ‘Disabled Children’s Short Break Services’, there is
a copy of this at www.staffordshire.gov.uk/aiminghigh

What Short Breaks are in Place in Staffordshire?

Community Based Activities

Activities are offered through a wide range of third sector, statutory, independent and
voluntary organisations. These include specialist youth clubs, football, holiday
playschemes, a wide variety of trips out, dance clubs, sport and leisure clubs, horse
riding, farm visits, family fun days and stay and play clubs etc.

Day Care

Day Care can include care in the child’s home, in a specialist environment, in a
community based setting and also outreach work which helps children to access
activities with the support of a paid or voluntary carer. Day Care is provided by
Disability Resource Centres (building based and outreach opportunities), specialist
Family Link and Contract Carers (professional carers providing care in their own
homes), Children Centres and by private, voluntary and independent childcare settings.
In Staffordshire there are also befriending and mentoring schemes offered to support
children who need one to one support to access activities.

Overnight Breaks

The Local Authority provides and commissions overnight opportunities for disabled
children with a range of different providers including Resource Centres (building based
overnight opportunities), Family Link (specialist foster carers providing care in their own
homes), Contract Carers (highly specialist carers providing care in their own home for
children with very complex needs) and Residential Special Schools (providing sleepover
clubs at weekends and during holiday periods). Health and other agencies also provide
specialist overnight opportunities and some children are also supported through
Hospice provision.

For information on how to find out about short break opportunities in Staffordshire see
‘How do | get Further Information’”  below.

How are Short Breaks designed to meet needs?

Parents and carers as well as children and young people are involved in the shaping of
services in a variety of ways. Aiming High has run specific consultation events with
parents and carers of disabled children, and parents have been involved in the panels
which have make decisions about which services and activities to recommend for
funding. Children’s Panels have also been held to gain disabled children’s views. A
Parent Board of parents with disabled children from across the County is in place which
feeds information in to the Aiming High Programme and takes information back to a
wider group of parents. For more information on SPAN please visit
www.span-info.co.uk

In September 2010 a Short Breaks Sufficiency Assessment was produced which
gathers together the known data on disability in Staffordshire. Specific surveys,
research and evaluations have also taken place. Further information about this can be
found in the Aiming High Strategy 2011-2013 which is available at
www.staffordshire.gov.uk/aiminghigh . All of the information gathered helps us to
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identify how to develop the short breaks programme in response to parents, carers and
children and young people’s needs. Current services are evaluated with disabled
children and parents and carers to ensure they are meeting needs and to identify any
needs for the future. More detailed information on the needs of disabled children can
be found in the ‘Short Breaks Sufficiency Assessment’ report (accurate as at September
2010) which can be accessed at www.staffordshire.gov.uk/aiminghigh and click on the
‘Sufficiency Statement’ link on the left hand side.

How Do | Get Further Information?

For up to date information on Aiming High, short breaks
and other activities for disabled children in Staffordshire
go to www.staffordshire.gov.uk/disabledchildren and click
on ‘What’'s On in Your Area’ or go to
www.staffordshire.gov.uk/aiminghigh

To register your details on the Aiming High email
distribution list contact aiminghigh@staffordshire.gov.uk
providing your name. You will then receive updates on
any new activities which become available.

If you want to speak to someone about accessing short
breaks in your area contact the G8way Team.

How Can the G8Way Team Help Me?

The G8way team are available to support any family who has a disabled child or
children living in Staffordshire aged under 18. G8way offer advice, information about
activities and other support. There are eight G8way workers in place across the
County. G8way also arrange events and activities for families with disabled children in
their local area. The team aim to listen to children, young people and parents and to
promote the access of disabled children and young people into community activities.

You can contact the team on free phone 0800 093 0414 - please leave a message
including your name, contact number and the district where you live and G8way will call
you back.

October 2011

49



