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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:  ‘Adoption Support Services.  (VCD Policy & Procedures – Adoption Services Part 6, Section 7).
. 



	2
	Date:  25th March 2009.


	3
	Name of Lead Officer:   Peter Henriques.


	4
	EIA Team: Peter Henriques, Pat Arthur, Jenny Latham and Stephanie Tate.


	5
	Head of Service:  John Gregg.
       

	6
	Existing, new or review:  New.


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The policy addresses the issues with regard to adoption support.  The policy sets out the Adoption Support Services Advisor (ASSA) duties.  Responsibility for managing and supporting contact arrangements such as Adoption Post Box is also addressed.  The policy notes those people who have a right to an assessment of their needs.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
See Adoption Services Policies & Procedures Part 6, Section 7 &12  Adoption Procedures


	9
	Who is it intended to affect or benefit (the target population):
The policy affects adopters both within and outside Staffordshire.  It also benefits social care staff, including social workers and team managers working both within the Adoption Service and the Vulnerable Children Division as a whole.   Adoption Support (including the Adoption Post Box Service) entails an agreement so that both parties are clear on the expectations and processes involved.  Although currently the agreement does not include anything about equality, applicants are well supported in expressing their views and any issues can be recorded following discussion with applicant(s) and the assessing social worker.  If adopters/birth-parents are unhappy about any aspect of the Adoption Post Box Service they can pursue through the complaint process or contact a solicitor.  Breeches of agreement are managed within the service and letters/phone calls and home visits are conduced as necessary.  In all cases, equality issues are taken into account and dealt with accordingly. 


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments:
Age
(
The service is targeted at adoptive families and there is no upper age limit.  Life long support may be provided, and in particular older adopters can often find Post Adoption Support Services extremely helpful.  In addition, adopted adults and birth parents can be supported by the team (at any age).
Disability
(
Adoption is effectively open to everyone, irrespective of age, disability, gender, race and sexuality.  If problems arise, for example parents with learning disabilities having difficulty with ‘Adoption Post Box’ process, then support can be accessed from an independent service.
Post Adoption Support Groups:  Venues are accessible and we cater for individual needs (food & drinks).  Relationships have been made with the Sustain Project, although we don’t always have sufficient access to services required e.g. CAMHS.
Gender
(
Post Adoption Support Groups are predominantly mixed (adoptive mums & dads), but mostly mums and children attend during the day.
Race
(
If English is not the applicant’s first language then the use of a translator (if necessary) would be offered.
Translators are provided if necessary and leaflets’ are produced in Urdu and Gujarati.
Religion/belief
Sensitivity is applied even though some birth parents may have some extreme or negative views.  Will embrace religion but this doesn’t play a major role.
Sexuality
(
Adoption is effectively open to everyone, irrespective of age, disability, gender, race and sexuality.  Same sex applicants for adoption have been approved as have single applicants.  Same sex couples are not currently attending Adoption Support groups/other events (partly due to work commitments), but are actively encouraged and supported to attend.
Other
(
Under Adoption Support regulations, a review of support arrangements for adopters is being undertaken.  For birth parents, this is not currently happening.  Individual counselling is provided for birth parents.


	11
	What evidence do you have for the statements you have made above?
Adoption Services Policies & Procedures – Part 6, Section 12.
Information Leaflets,
Staffordshire ‘Fostering & Adoption’ website,

Adoption Support Plans
Independent telephone helpline (for Adoption Post Box),

Means-tested Financial Assessment forms

Inter-agency Agreement form.



	12. EIA findings or actions to be taken forward



	Age:  None identified.

	Disability:  ‘Adoption Post Box’ - Consider the possibility of having information stored onto a CD/DVD for parent(s) with literacy problems.  Also consider the use of advocates and identify the most appropriate way of providing Post Box Support for birth parents with learning disabilities/other disabilities by working more closely with VCD Children’s Disability Teams, PCTs and Voluntary/Community sector.

	Gender:  None identified.

	Race:  Consider extending the translating service to other applicants whose first language is not English.

	Religion/Belief:   None identified.


	Sexuality:  None identified.


	Other:  Under Adoption Support regulations, a review of support arrangements for adopters is being undertaken.  For birth parents, this is not currently happening.


	13. Briefly explain how the policy or function contributes to Community

Cohesion:
Adoption Support provides financial advice and support to those who may need it.  If a child has special needs, the family will be supported to attend special groups e.g. children’s centres.  Some adopters still celebrate anniversary of the Adoption Order and this is sometimes a time shared with prospective adopters.  We promote good relationships within communities and our support groups are diverse in respect of those attending.  Adoption Support prevents social exclusion by it very nature and the specific support from the Adoption Support Service support this.  Reintegrating children who were previously in care supports social inclusion and the service helps families access other services in the community e.g. CAMHs, Sustain and other groups in the voluntary/community sector. 


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

These revised policy and procedures have been circulated for to all relevant staff within the Adoption Service.  They have also been taken to the VCD Change Team for comments (date) and back to the Change Team for approval (date). 



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries about Equality Impact Assessments please contact:

Becky Murphy 01785 276821 Or email: ccs.equalities@staffordshire.gov.uk


