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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

* Green text provides guidance on how to complete the form. 
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Staffordshire Youth Offending Service (SYOS) Recording 


	2
	Date:
7th July 2009



	3
	Name of Lead Officer: 

Andrea Nisbet, Planning & Performance Manager


	4
	EIA Team: 
Andrea Nisbet, Planning and Performance Manager

Keith Luscombe, Information and Policy Officer

Kate Bywater, Prevention Service Coordinator

	5
	Head of Service: 
Barbara Elks
       

	6
	Existing, new or review: 
New policy


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
· set out policy in relation to all SYOS recording, on both paper and electronic case management systems (YOIS & UMIS)

· ensure that all SYOS staff understand and apply the policy in their work

· clarify key areas of responsibility for aspects of recording policy and practice

· ensure timely and consistent recording practice across SYOS which provides full accurate and appropriate information to;

· ensure there is sufficient information to enable workers to provide effective service delivery in the absence of the case manager

· enable closure and a smooth transfer of cases

· ensure clarity about the access to information by the service user

· allow effective management and audit of casework information

· identify and clarify interfaces with other existing guidance and SYOS Policy

· ensure staff record outcomes for service users, i.e. around safeguarding, welfare  and public protection


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
· Staffordshire Youth Offending Service Record Procedure

· Staffordshire Youth Offending Service Record Retention Policy
· Staffordshire County Council Personal Performance Review Procedure

· Staffordshire County Council Supervision Policy

· Staffordshire Youth Offending Service Time Off in Lieu Policy for Operational Staff

· Staffordshire Youth Offending Service (SYOS) Public Protection Policy

· Breach procedures for Staffordshire

· Data Protection Act 1989

· Crime and Disorder Act 1998

· Freedom Of Information Act 2000

· Criminal Justice and Immigration Act 2008


	9
	Who is it intended to affect or benefit (the target population):
All Staffordshire Youth Offending Service staff, including the Prevention Service 



	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Neutral impact
Disability
(
Possible
Policy is available in alternative formats, inc. large print etc.
Advice to staff through the policy should be to ensure compliance with corporate identity guidelines when writing through electronic systems e.g. 12 font, Ariel. To ensure that it can be easily read by people with visual impairments.
Gender
Neutral impact
Race
Neutral impact
Religion/belief
Neutral impact
Sexuality
Neutral impact
Other
Neutral impact


	11
	What evidence do you have for the statements you have made above?
Access: document available in different formats, uses clear and concise language, definitions are included in the policy and will be published on the Intranet
Improved Recording of diversity issues including the above areas will lead to better data to inform and improve outcomes for young people and the development of appropriate services for identified groups.  Gaps can be indentified. Data reports will be reported to the SYOS Diversity Group.

District/Borough Data: information is disaggregated to inform local agendas.

Targeted work: identified for funding, resources, capacity and can act on information
Consistency and transparency: clear guidance for safeguarding and public protection

Compliance to policy: Asking staff whether they’ve read and understood the policy, offering support and training on implementation
 

	12. EIA findings or actions to be taken forward



	Age: No action

	Disability:   Text in electronic format is in line with corporate identity guidelines.                                                                                                                                                                                                                                                 

	Gender: No action

	Race: No action

	Religion/Belief: No action


	Sexuality: No action


	Other: Policy to be reviewed as part of a new order coming into affect in November and on an annually basis.


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
· Public document/access to files

· Does it or could it celebrate diversity?
· Promotes good practice to staff and consistent recording practice
· Will it or could it promote good relationships within and between com​muni​ties?
· Includes recording data for District/Boroughs and we will be able to identify gaps in different areas across the County
· How will it help to pre​vent social exclusion?
· Will be able to produce reports identifying gaps to service users and inform service development including consultation with ‘hard to reach groups’
· Will it help to reintegrate those who have become excluded?
· See above

· How will it provide good quality, inclusive services?
· Better recording leading to better data to make more informed decisions for service improvement for inclusive services



	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

· Senior Management Group
· PiP Group

· Prevention Team Meeting for procedures
· CLL Policy Group

· Admin staff for procedures



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service: 
Barbara Elks

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821
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If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


