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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

Explaining the toolkit
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
SSCB Procedure – Forced Marriage


	2
	Date: 4th May 2009


	3
	Name of Lead Officer: 
Julie Astall, Education Safeguarding Officer

	4
	EIA Team: 
Julie Astall – Education Safeguarding Officer
Charlene Larrier – Partnership and Service Development Officer (Vulnerable Children)

Jaswir Nagra – Assistant Team Manager - Youth Offending Team - Stafford

	5
	Head of Service: Vonni Gordon – Staffordshire Safeguarding Children Board Manager
       

	6
	Existing, new or review: New


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
To provide:

Safer practice guidance for professionals 

Awareness raising about procedures for staff who regularly come into contact with families and children

Expected Outcome: Practitioners will be in a better position to safeguard vulnerable young people


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Linked to the SSCB main procedures; Assessment Framework; National Guidance e.g. Every Child Matters, The Right to Choose: Multi-agency statutory guidance for dealing with forced marriage, draft multi agency practice guidance, Forced Marriage Act.  



	9
	Who is it intended to affect or benefit (the target population):
· Young People (under the age of 18 years) at risk of forced marriage.

· All practitioners working with young people who may be faced with this issue


	10
	Within this table, state whether the policy or function will have a positive or negative impact  across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
(
(
This procedure is in respect of persons under the age of 18 years.  This is because specific actions must be taken in law (e.g. under Children Act 1989) in regard to their protection.
Disability
(
Case reviews tell us that this is a vulnerable section of the population in regard to Forced Marriage e.g. ensuring ‘informed consent’ 
Gender
(
This issue does effect both genders
Race
(
It is not the intention of this procedure to target a particular race.  It will support professionals & staff in a variety of settings, irrespective of their racial origin.   
Religion/belief
(
The issue is not exclusive to any one religion and the procedure is clear about that.  However, National statistics tell us that we must be aware that most cases have occurred in the Muslim community and religion may be a factor in the issues of Forced Marriage and Honour Based Violence. 
Sexuality
(
The procedure is not exclusive in regard to sexual orientation.  
The procedure has been produced in the English language only as it is aimed at multi agency professionals and staff in British organisations.  It is therefore not considered necessary to have this available in different languages.  Information for victims is available in a variety of languages on the FCO website which is signposted in the procedures.  
In terms of accessibility for people with site impairment, this issue has been referred to Jane Rowbottom.
To support the launch of these procedures a generic multi agency awareness presentation has been developed by the task group which will be available to be downloaded for delivery in team meetings. Feedback from this may lead to action on review of the procedures.  

	11
	What evidence do you have for the statements you have made above?
Positive responses: Legislation (e.g. Children Act 1989, 2004), SSCB procedures for referrals; Government statutory guidance; National statistics, local data.
Negative: this procedure relates only to ‘children’ in terms of the 1989 Children’s Act.  However, in the procedure and in the awareness raising generic presentation, professionals are reminded that adults (including vulnerable adults) can be forced into marriage and are reminded that the agencies have a duty to protect in these circumstances.  

	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 


	Disability:
Monitor whether there is a need to change format of document for visually impaired users


	Race:  We are aware that there are sensitivities around this issue and will monitor and review. 


	Gender:
No issues that we are aware of 

	Age: Cannot address the ‘inequality’ issue as this procedure must be related to young people under the age of 18 years – remit of the SSCB and demands of legislation.  However, the issues in regard to older people are highlighted and support signposted.

	Religion/belief:
We are aware that there are cultural sensitivities around the issues and will monitor feedback about the procedures and outcomes from using the procedures.  However, ‘belief’ cannot excuse abuse, and the welfare of the child will come first.


	Sexuality:
National studies tell us that sexuality can be a pre-disposing reason for a family forcing a young person into a marriage against their consent.  The awareness raising presentation which supports the procedures does highlight this, and resources on the FCO website (signposted in procedures) give additional information to victims who face this abuse due to their sexual orientation. 


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
By raising awareness amongst professionals so they can successfully safeguard the young person and facilitate their informed choices.  Promotes equal opportunities.

· Does it or could it celebrate diversity? No
· Will it or could it promote good relationships within and between com​muni​ties? 
The effect on communities cannot be gauged at this stage.  It is hoped that it will facilitate and support understanding between communities.  

· How will it help to pre​vent social exclusion? 
By supporting equality of opportunity; increase awareness of the issues; reduce isolation of vulnerable young people; give support for practitioners in a sensitive field of work.

· Will it help to reintegrate those who have become excluded?
The aim of the procedures is to provide safety for the young person and choice.  This may mean improved access to services such as education and therefore integration and inclusion.
· How will it provide good quality, inclusive services? – Better understanding of the issues and how they need to be dealt with by the statutory agencies and front line practitioners; raising awareness amongst staff in statutory and voluntary agencies who come into contact with families and need to know how they should refer concerns; Protection of young person who may be at serious risk of harm.
 

	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
The task group consisted of representatives from Connexions, Youth Offending Service, Probation, High Schools, Further Education Colleges, Police and Health.  It met on an approximate 6 week schedule from 18th August 2008 until April 2nd 2009.  It will continue to meet intermittently to monitor feedback from the ‘awareness raising’ presentation and impact of the procedures.  Representatives from Voluntary Services were sought but did not respond.  The representative from Vulnerable Children failed to attend any meetings but was kept appraised of developments.  The draft procedure was sent to voluntary agencies via the police representative when completed and they were invited to respond.  The draft procedure also appeared on the ‘Consultation’ page of the SSCB website for a period of 6 weeks.  This was advertised by the representatives on the task group, through the SSCB Study Day (November 2008), and in publications of the County Council.  The feedback received was included where appropriate within the revised version of the procedure.  


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


