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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
‘Commitment to carers’ - Multi-agency Strategy for Carers 2008-2011


	2
	Date:
February 2009


	3
	Name of Lead Officer: 

Mark Cardwell/ David Goodfellow



	4
	EIA Team: 
TBA dependent on consultation of draft EIA

	5
	Head of Service: 
Christine Whitehead (Chair of Carers Programme Board)
       

	6
	Existing, new or review: 
Review of ‘Staffordshire Strategy for Carers 2005-2008’



	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Carers are people who look after a relative or friend, who because of disability, illness or the effects of old age, cannot manage at home without help.  An effective multi-agency approach will help to ensure that these carers are recognized, informed, receive high quality practical and emotional support, and are ale to have a life outside of caring.

All carers in Staffordshire irrespective of age, ethnicity, disability or 

other diverse needs, will have access to joined up, consistent and 

appropriate information and support to enable them to sustain 

their caring role and live their lives as they wish. Carers have 

rights to –

• Identification so appropriate information and support can be 

offered.

• Recognition of their role and contribution and their right to a 

life beyond caring.

• A voice through formal and informal channels. 

• Information which is accurate and comprehensive and given 

when needed.

• Opportunities and support to access work, training or education 

and leisure.

• Financial support through benefits, pensions and entitlements. 

• Choice about whether they are able/willing to take on or 

continue the caring role.

• Equity of access to support and services irrespective of race, 

religion, culture, gender, disability, age, location or sexual 

orientation.

• Protection from serious harm or injury caused by caring or lack 

of support including promotion of carers’ rights, health and well 

being. 

• Respect through appropriate use of the term ‘carer’ which can 

be misunderstood. 

• Confidence in the standard quality and reliability of services.

Expected outcomes 

Carers (whether service users, employees or prospective 

employees) will be identified and recognised as individuals and 

receive an assessment of their needs as appropriate.

Carers will have access to consistent information in a range of 

formats from the partner organisations.
There will be a clear framework for consultation, engagement and 

feedback within and across the partner organisations so carers 

have easy access to ways they can be heard and are actively 

involved in shaping services. 

Carers will not be isolated and will be able to access a range of 

high quality services for themselves including support groups 

All carers will be supported to optimise their income through 

welfare benefits or paid employment. Carers who want to work 

will be supported to ensure full participation in the labour market 

and a sustained ability to continue employment alongside their 

caring role.

Carers will have more opportunities for time off from caring with a 

range of options for breaks and opportunities to maintain aspects 

of their own lives.

Carers’ health needs will be identified and carers will have access 

to good quality health services.
Aim 1: Implement a change programme to 

become carer focused.
Aim 2: Implement a multi agency information 

strategy for carers
Aim 3: Carers are identified and recognised as 

individuals and receive an assessment of their 

needs as appropriate
Aim 4: Implement a framework for consultation, 

engagement and feedback so carers can be heard 

and actively involved in shaping services
Aim 5: Carers have more opportunities for time 

off from caring
Aim 6: Carers aren’t isolated and have access to a 

wide range of services for themselves
Aim 7: Carers are supported to optimise their 

financial circumstances including access to work
Aim 8: Carers health needs are met and they have 

easy access to good quality health services

	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Carers policy for service and assessments and Carers direct Payments Policy

	9
	Who is it intended to affect or benefit (the target population):
All adult and young carers who have a caring responsibility for – 
· Older people (65+)

· Adults of working age with mental health needs

· Adults of working age who misuse drugs and/or alcohol

· Adults of working age with learning disabilities, physical disabilities or sensory impairment
· Adults with HIV/Aids

· Children with a disability



	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Yes
Yes
Strategy applies to all age groups of carers, however young carers issues are not as well recognised.
Disability
Yes
No
Strategy applies to all definitions of disability specifically
Gender
Yes
No
Strategy applies equally to both genders
Race
Yes
Yes
The vision clearly expresses the need for equality of access to carers support and services.  However the Strategy document is not published in differing languages, this will be available on request. 
Religion/belief
Yes
No
The vision clearly expresses the need for equality of access to carers support and services.  
Sexuality
Yes
No
The vision clearly expresses the need for equality of access to carers support and services.  
Other
None


	11
	What evidence do you have for the statements you have made above?
The final draft document (see attached) sets out specifically to ensure that equality is at the heart of all carers issues.  The development of the document draws upon diverse consultation through engagement event sheld county wide and targeted actions.
However there are a number of issues that have become apparent through the formulation of the document and involvement of key stakeholders.

Young carers are considered as children in need through legislation however it is evident that the Directorate of Children and Lifelong Learning has not been as well engaged nor resourced in moving the issues forward to the desired expectation within the Strategy.
National and local statistics show that carer numbers for individuals of working age are over represented by women, and that there are specific cultural and practical issues pertinent to the male carer that require consideration – e.g. CASS run a male carers group;
It was agreed at the Carer’s programme board that translation into different languages would not be a best use of resources, but that translations and digitally recorded versions would be available on request.
Take up of carers services is not particularly high from diverse ethnic groups as evidenced statistically.
It is recognised that there are a potentially large number of ‘Hidden’ carers mostly as a consequence of social exclusion that have difficulty in accessing information and services to support their caring role.


	12. EIA findings or actions to be taken forward



	Age:  
Build upon existing contacts within C&LL to ensure that young carers issues are fully addressed.



	Disability:

	Gender:
Monitoring of the local gender specific carer numbers against national figures and promotion of gender specific services across the economy where agreed necessary.


	Race:
Building upon existing engagement to ensure the strategy reaches all ethnic groups and monitoring requests for translation/digital version of strategy document.

	Religion/Belief:


	Sexuality:


	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
The strategy has sign up from all statutory organisations to ensure information on carers issues and access to services is as widely promoted as possible and CEOs of each organisation are expected to deploy resources in order to achieve the aims of the strategy which will be reviewed annually.
Aim 7 specifically looks at increasing opportunities for carers to access work
· Does it or could it celebrate diversity?
The document includes representative images in the design reflecting diversity.  Good practice issues working with diverse groups could be highlighted as the strategy is rolled out
· Will it or could it promote good relationships within and between com​muni​ties? 
The strategy is intended to bring all communities together under the auspices of carers issues common to all, and targeted engagement with specific communities/groups will promote the benefit of working together.
· How will it help to pre​vent social exclusion?
Aim 2 – puts an onus on partner agencies having their own strategy to engage with ‘hidden’ carers who are often members of socially excluded groups.
· Will it help to reintegrate those who have become excluded?
The intention of the strategy is to promote  equality of access to information and services that are in the mainstream and those who have been socially excluded will be specifically targeted and encouraged to engage in mainstream carers services.
· How will it provide good quality, inclusive services?
The strategy has as it key aims to improve the quality of services for carers and the effectiveness of the actions will be reviewed annually.


	14. Consultation: 
This strategy was drafted through the auspices of the Carers Programme Board for Staffordshire with partner members as below.

Insert Partners

All representatives have had the opportunity to comment and influence the development of the strategy
The expected outcome of the vision for cares also describes the expectation for a framework for consultation, engagement and feedback 



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


