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Safeguarding Adults News
(THE NEWSLETTER FROM THE STAFFORDSHIRE ADULTS SAFEGUARDING SERVICE – COMMUNITY SERVICES)
May 2010
Staffordshire & Stoke-on-Trent Adult Safeguarding Partnership (SSASP)
Hello everyone

 

After 34 years of experience in local government, I took over as Chair of the Staffordshire and Stoke-on-Trent Adult Safeguarding Partnership a few months ago. Since then I have been trying to get around as many of the partner organisations as I can to discuss our intentions for the next few months. We already have a new strategy and new procedures in draft form, and it's important that everyone feels that they can buy into these and make them work. None of us can do this very important work on our own and we have to feel confident that we are working together as a team for the benefit of vulnerable adults in Staffordshire and Stoke-on-Trent.  Work with vulnerable adults has not received the national prominence it should have in the past, and it's important that the new Government recognises this. The Improvement and Development Agency have now set up a national reference group, and I am part of that, so I promise to play my part in making sure that we offer the best services we can for those adults who need us. I'm confident that, working together, we can build on all of the good work that's been done so far here, and make a real and positive difference to the lives of local people.  Safeguarding is everyone's business.

 
Steve Wellings
Independent Chair

Staffordshire & Stoke-on-Trent Adult Safeguarding Partnership
Safeguarding Policy and Procedures – Key Changes
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There were a range of suggestions that highlighted that the procedures needed to become more person-centred, the assessment of the risks in each case needed to be clearer; terminology should be reviewed and documentation should more clearly support the process.  

Since the conference the partnership’s Policy and Procedures Sub-group has revised the procedures and these will be implemented in the Summer, although a final decision on the implementation date has yet to be agreed.

The key changes are as follows:

· Extension in the time scale for initial meetings.

· Greater clarity on how an investigation can be terminated.

· Comprehensive guidance for investigating staff.

· A requirement that all investigations will produce an Investigation Report that 
describes the situation and findings of the investigation.

· Assessment of the risk of harm at all stages of the process.

· Clearer outcomes to investigations.
· A framework for representations where a person is unhappy with the outcome of 
an investigation.

All of the above will assist in addressing the issues identified during the IWC Inspection and will also help us to meet new requirements to provide comprehensive statistical data to the Department of Health on the types of abuse referred and the outcomes of our investigations.

New procedures will never provide the whole answer to improved practice but they are part of an overall toolkit and they will be supported by additional training for staff at all levels.  
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Links with Trading Standards
At first glance the role of a Trading Standards Officer is very different from that of a Social Worker and yet they are more similarities than may at first be thought. The Social Worker’s role is primarily concerned with protecting the most vulnerable in our society; it is a caring and supportive role. The Trading Standards Officers role is focused on public protection enforcing trading standards legislation for the benefit of society as a whole. The concept behind both roles however is that of protection.
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Similar to many law enforcement agencies, trading standards law enforcement can only be as effective as the fresh intelligence that is received. Information received weeks or even months after any incident is unlikely to be helpful in either identifying a rogue trader or stopping their illegal activities. 
Criminals and rogue traders will trade information about victims of their crimes and it is not uncommon for individuals to become multiple if not serial victims. Social care professionals know the names and addresses of our service users early recognition and intervention by care professionals and enforcement agencies working together will prevent the escalation of criminal activity. 
Remember, if you think can Trading Standards can help, talk to them early!
Financial Abuse

Tony Thompson-Edwards, Senior Trading Standards Officer, was seconded from Trading Standards for 12 months to the Adult Protection Team, which concluded in April 2010.   As well as offering operational advice and support to social care staff around financial abuse referrals part of the remit was to also examine financial abuse referrals from the previous year. From the examination of those referrals a report has been produced that includes recommendations that would lead to better outcomes for investigations and for vulnerable adults.

Key points include: 

· 244 financial Adult Protection referrals were made in 2008/09
· Those at greatest risk of financial abuse are elderly, female, living in their own 


home 
· In approximately 68% of cases, the alleged abuser is very likely to be an individual 

placed in a position of trust
· The majority of cases involve cash money 
· Just over a third of financial abuse referrals involved multiple abuses including 


neglect, physical, sexual, and psychological/emotional abuse
· 25% of cases relate to doorstep crime, rogue traders and other strangers

The conclusions also highlight the social care professionals concerns around mental capacity and access the vulnerable adult has to the criminal justice system. It is in the high risk areas of family and persons in a position of trust that more work is required. 

Financial abuse will continue to be a complex and problematical area for both social care professionals and enforcement agencies to deal with. The report concludes that if the Staffordshire and Stoke Safeguarding Board were to adopt a holistic approach coupled with greater consistency from all agencies involved including a wider community involvement and engagement with vulnerable adults then better outcomes would appear to be a realistic expectation.  
For a full copy of the report, please contact the Adult Protection Team. 
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Deputyship and Deprivation of Liberty Safeguards Team – New Deputyship Referral Process
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To email the team contact deputyship@staffordshire.gov.uk

The present “Court of Protection” intranet site is slightly out of date but there is a plan for there to be a wider Safeguarding site which will then allow access to all the teams within the Safeguarding Service. WATCH THIS SPACE! 
Approved Mental Health Professional Update
Tasha Zacune is now in post as the Mental Health Law and Policy Lead; her previous role being that of Senior Practitioner and AMHP within the Moorlands Community Mental Health Team.  The recruitment process for the AMHP Development Officer is also in progress and Sue Jones is already in post as admin support for the Team.

AMHP Training:

There are currently 6 candidates undertaking Stage 2 of the AMHP award with 10 candidates commencing Stage 1 in April 2010.

Protective Marking:

The following forms have been sent out with the correct restrictive marking to AMHPs:

· Conveyance Form

· Guardianship Report Proforma

· Mental Health Tribunal Report Proforma.

These forms are available via the Policy Register or Sue Jones on 01785 277432.

The SW509 will be reviewed and sent for reprint, but in the meantime the report will need to be manually marked with the correct restrictive mark.

The AMHP Sub Group has now been set up.  This Sub Group will oversee and ensure that the County has an AMHP service that meets the needs of the residents of Staffordshire.

Future work streams will include reviewing the Guardianship process and looking at how S117 is recorded and how this information is maintained and monitored.

Training Programme Update
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Individuals have been nominated for The Safeguarding Vulnerable Adults Cascade Trainer Process by the Local Authority, Health, Voluntary and Independent Sector. The implementation of this process and ongoing work with Trainers will ensure that more individuals receive standardised training approved by the SSASP.  For more information on the Cascade Trainer Process contact elizabeth.osburn@staffordshire.gov.uk 

Delivery of the Level 1 Adult Protection Awareness session continues; to date there have been 58 events, attended by a total of 833 staff. Whilst the majority of attendants have been employed by the Local Authority, there has been representation from the Health and Independent sector also.   Mental Capacity Act and DoLS Awareness sessions continue also.
For information about these courses, contact Aprile Wylie 01785 355786

There have been two Adult Protection Minute Taking Training events this year; both evaluated well and further events are being planned for later this year along with Adult Protection Chairing Training. 

Some new training events coming up include Assessing Capacity and Making Best Interest Decisions, Adult Protection and the Law and Court Skills.   Information about these and other courses may be accessed on the SCC Intranet or by contacting Aprile Wylie 01785 355786.



The report indicates that adult protection and safeguarding in Staffordshire operates in a crisis management mode and that greater coordinated action around the areas of education, public awareness, prevention and early intervention between agencies is likely to produce better operational outcomes.





Since the February newsletter there have been encouraging developments in Training.  Colleagues responsible for training from organisations of the SSASP have worked together and agreed the training pack for the Level 1 Adult Protection Awareness Session. The aim being that training delivered is consistent and information given relates to current Policy and Procedures agreed by the Partnership.








Many thanks to Tony Thompson-Edwards for all his hard work over the last twelve months.





On many occasions the types of criminals and rogue traders that Trading Standards officers pursue are exactly the same people who will prey on those most vulnerable members of our society for financial gain, our service users.  It is here where Trading Standards officers, Community Services staff and Social Care and Health professionals can be more effective in protecting the public, especially the most vulnerable, through far greater knowledge of each others roles. 























The Adult Protection Team will be running a series of briefings for operational staff during May and June to promote the new procedures.








In November the Staffordshire and Stoke-on-Trent Adult Safeguarding Partnership held a conference to consider the views of key staff across a range of agencies about how our local adult protection procedures could be improved.  





The team have been working hard to develop the referral process to make it easier for fieldworkers to use. To make a referral to the Deputyship side of the team an Assessment of Capacity (MCAA1) and Best Interests Decision (MCAD1) must be submitted with the referral.
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