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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Recruitment, Training, Supervision and Deployment of Volunteers who Work as Referral Order Panel Members.
. 



	2
	Date:  17th June 2009


	3
	Name of Lead Officer: 

Mark Jones


	4
	EIA Team: 
Children and Lifelong Learning

	5
	Head of Service: Barbara Elks
       

	6
	Existing, new or review: New


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
In accordance with Youth Justice Board guidance and Powers Of Criminal Courts (sentencing) Act 2000, Staffordshire Youth Offending Service recruits volunteers to work on the community panels that form an integral part of the Referral Order.  The Referral Order Panel is a significant interface with the public and delivers a direct service to young offenders and their families.  The Panel, young offender and their parents come to an agreement to carry out a contract of good behaviour that is legally binding.  Should the contract be completed to the Panel’s approval, then at the end of the order the young offender’s conviction becomes spent.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
The work of the Referral Order Panel will reflect the content of the Staffordshire Youth Offending Service policy of Public Protection and have regard to County Council policies of Safeguarding, and of Equality and Diversity.



	9
	Who is it intended to affect or benefit (the target population):
1. Existing and potential volunteer referral order panel members.  This includes any Staffordshire resident of eighteen years of age or over.
2. Young offenders subject to Referral Orders and their families.

3. Victims of youth crime committed by young people who live in Staffordshire.


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Yes
Panel members are recruited from a broad range of ages and both younger and older people are welcomed when making applications.
The panel is trained to operate in way that encourages communication with young offenders and puts the welfare of young people at the heart of the Referral Order process, but still allowing for victim representation and reparation.
Disability
Yes
Possible
Applications from disabled people are welcomed and all venues used for panels are DDA compliant.
Transport for disabled young offenders or family members is provided or expenses paid.

Active recruitment of disabled people is not prioritised.  Standard County Council recruitment processes are followed guaranteeing disabled applicants an interview.  Only one panellist volunteer is registered disabled.

Recruitment advertising may well not take into account of all disabled persons’ needs.

No specific training given to volunteers about children with disabilities.
Gender
Yes
Possible
Interviews for volunteer applicants are held at their convenience and panels are held on evenings.  Panellist training is held at weekends or in the evenings.
No childcare arrangements are made on behalf of panellists or service users and expenses for childcare are not authorised.

Race
Yes
Possible
Applications from people who consider themselves BME are welcomed and recruitment monitoring takes place in accordance with County Council policy.  
Active recruitment from BME populations does not take place.
Religion/belief
Yes
Interviews, training and panels take place on a variety of days and avoid religious holidays.
Sexuality
Yes
Possible
Interviews are held privately and informally to allow applicants to relax and feel welcomed irrespective of their sexuality.

No active recruitment takes place to encourage applications from Gay, Lesbian and trans-gender people.  
Other
Yes
Possible
Rural locations may not have public transport to panel locations.
Expenses are paid to volunteers and transport is arranged for young offenders and their families who live in isolated locations.


	11
	What evidence do you have for the statements you have made above?
· Panel member training programme, including diversity training.

· Individual case records.

· Copies of recruitment advertisements.

· Interview notes for panellists and application forms with recruitment monitoring.
· Referral Order Panel forum meetings.

· Copies of volunteer expenses claims.

· Feedback forms from training.


	12. EIA findings or actions to be taken forward



	Age: Continue with current practice.  Emphasise the differing levels of maturity in young people during volunteer training.

	Disability: Consider recruitment campaign aimed directly at disabled people.  Offer training to volunteers in disabled children’s’ issues.  Produce recruitment materials that take into account disabilities, eg. Large print, Braille, tape recordings. 

	Gender: Further analysis and consultation with volunteers and service users around accessibility of Referral Order process.

	Race: Analysis of volunteers with a comparison to localised demographic information.  Possibility of more direct recruitment tactics to encourage participation of BME representatives.  Consultation with current BME volunteers.

	Religion/Belief: Remain vigilant with respect to religious holidays and other local customs.


	Sexuality: Consult with LGBT forum for advice on recruitment of volunteers.


	Other: Explore the possibility of holding Referral Order Panels in rural locations.


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· The activity provides equality of access to services, information and employment by giving an opportunity for local people to represent their community in the process of rehabilitating young offenders.  There are no restrictions on becoming a volunteer if you an adult and satisfy a CRB check.
· The activity may celebrate diversity by giving an opportunity for local communities to have their say in the contracts of good behaviour given to young offenders.  These contracts can contain elements that allow for visible reparation in the community and often include the use of painting, music and other artistic expressions that may be special to a particular community group.
· As Referral Order contracts are agreed by representatives of neighbouring communities there is strong potential for a promoting good relationships within and between com​muni​ties.  It is often young people that face isolation form their community and the contract allows them to pay back any harm they have caused to the community and therefore provide an opportunity for reconciliation and the strengthening of local relationships.
· Social exclusion is promoted by the bringing together of disaffected families with representatives of their community and a contract being agreed.
· Reintegration of those who have become excluded from their community is a natural product of the restorative approach of referral order panels.
· Good quality, inclusive services will be provided by the referral order panels as, in many respects, the panels are self regulated by the service users.  The volunteers represent both the provider and the customer, and are an arbiter for the community and the Youth Offending Service.  The volunteers are a representational group of the society of Staffordshire, and are in a position to oversee service delivery and make suggestions for improvement, having a direct link back to their own community.  Suggestions for improvement are encouraged through use of Panel Member Forum meetings.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
· Ongoing and scheduled consultation with volunteers.

· Demographic information provided by 2001 Census Profiles.

· Further consultation is needed with the LGBT network, the Disability Support Group and the Black Workers Support Group.


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service: Barbara Elks

	Completion of the Toolkit:
Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821


If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


