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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
‘Private Fostering Service’.


	2
	Date:  30 May 2008.


	3
	Name of Lead Officer: 

Phil O’Brien.


	4
	EIA Team: 
Phil O’Brien and Stephanie Tate.

	5
	Head of Service: 

Hilary Baseley.


	6
	Existing, new or review: 
New.

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The Policy explains to practitioners the definition of Private Fostering as a child who, being under the age of 16 (18 if disabled) is cared for and provided with accommodation by someone other than the child’s parents, close relative or other person with parental responsibility.  (Children Act 1989).


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
This policy links to other policies and procedures within the Vulnerable Children’s Division, in particular those in the FASS, Safeguarding and Looked After Children Services.  It also links specifically to general policies for VCD staff, such as the Anti-Discriminatory Practice, and the Supervision of Staff Policies.


	9
	Who is it intended to affect or benefit (the target population):
Children, young people aged 0-16 (0-18 if disabled).  


	10
	Within this table, state whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
(
The service is targeted at children 0-18; therefore it has an unintended negative impact on older people.
Disability
(
The service positively provides for children/young people with disabilities 
0-18
Gender
(
The service is available to boys and girls 0-18.
Race
(
There is less take up of services by children from BME communities across FASS which is part of a wider demographic issue, therefore any inequality is unintentional.
Religion/belief
(
The service does not discriminate against anyone’s religious beliefs although the PFAAR does not specifically ask for a person’s religious/faith beliefs.
Sexuality
(
The service does not discriminate against anyone’s sexuality.


	11
	What evidence do you have for the statements you have made above?
Age: An Eligibility/Threshold criteria is in place which positively discriminates by age as per the remit of the service.

General:  As a countywide service which does not operate from any particular venue, therefore we can make provision for people from different backgrounds and for those with particular needs.  Leaflets and other written materials are available in different formats and languages on request.

	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 


	Disability:

	Race:  We need to monitor activity in the Private Fostering Team in order to track the take up of the service from particular communities.  We then need to look at opportunities to promote the service to BME groups currently under-represented in the service.   

	Gender:  

	Age:

	Religion/belief:



	Sexuality:


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?  Information provided in different formats, languages.  Information provided in community newsletters and at various venues including GP surgeries, schools, libraries etc.
· Does it or could it celebrate diversity?  
· Will it or could it promote good relationships within and between com​muni​ties?  
· How will it help to pre​vent social exclusion?  Helping family’s access services and information which they may not normally receive.
· Will it help to reintegrate those who have become excluded?  
· How will it provide good quality, inclusive services?  


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Wide public consultation is being undertaken to promote the new requirements for people to notify the Local Authority if a proposed or actual private fostering arrangement is taking place. A number of different agencies and organisations are being visited by the Private Fostering Social Worker including schools (including Language Schools), Health providers, Connexions and Youth Offending Services.  Other teams within the Vulnerable Children’s Division are being consulted and together the services are looking at better ways of working together. 
A steering group has been established and meets regularly to monitor the work of the Private Fostering Service including future development, which is monitored through an annual work-plan.  Private Fostering policies & procedures have been written and these are also being consulted on.


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:



ccs.equalities@staffordshire.gov.uk


