Q&A

	
	Theme
	Question 
	Answer

	1. 
	Regulatory registration and checks (ISA, CQC, CRB / POVA)


	The process for CRB checking of new staff is too expensive and too slow. Is there going to be a relaxation / streamlining of the current regime?
	Regulatory checks, such as CRB / POVA clearances, are subject to national guidelines. 


Normal rules apply until you are notified otherwise by the relevant agencies.

	2. 
	
	Would CRB / POVA cleared staff from another care home be equally CRB / POVA suitable to work in a different home?
	

	3. 
	
	If relatives are asked to help with personal care, would they need to be CRB / POVA cleared?
	

	4. 
	
	ISA registration 1 October – could government postpone this if there’s going to be a workforce deficit?
	For information on current position with regards to ISA registration please visit http://www.isa-gov.org.uk/Default.aspx?page=24 

	5. 
	
	Would CQC consider relaxing the requirements for paperwork being completed?
	The CQC have set up a Crisis Management Team, at a national level, tasked with developing, co-ordinating and communicating The CQC’s responses to this issue as it develops.

For information on the CQC advice for social care providers please visit: http://www.cqc.org.uk/guidanceforprofessionals/socialcare/careproviders/guidance.cfm?widCall1=customWidgets.content_view_1&cit_id=35252  

and for healthcare providers:

http://www.cqc.org.uk/guidanceforprofessionals/healthcare/allhealthcarestaff/managingrisk/flupandemicadvice.cfm#content 

	6. 
	
	There might not be enough qualified staff available to administer drugs, would CQC consider relaxing the rules to allow other staff to do this?
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	7. 
	Staff


	There might not be enough time to train new staff to the required level. What would be the position with regards to potential liability in negligence?
	The important step in developing a business continuity plan for your organisation is identifying the elements of your service you have to maintain in any emergency situation. Based on that, you need to identify the minimum staff required to support those critical elements.

In planning your staff resources, you need to assess potential risks posed to your organisation by alternative solutions, in order to select the most suitable one. Liability in respect of negligence is something you need to discuss with the regulators and your insurers.

	8. 
	
	What are the implications of moving existing staff, not clinically trained, to fill the roles of absent specialist care staff?
	See Question 7. 

As an example, Social Care and Health at Staffordshire County Council, has taken the view that staff should only be redeployed to posts appropriate to their skills. Staff questionnaires can also be used to gather more information about your staff, i.e. possible CRB clearances with other employers, First Aiders, drivers, etc., in order to ascertain the most suitable roles for them.

	9. 
	
	Do I need to start advertising for extra staff now, although I might not need them at all?
	See Question 7.

Business Continuity planning is based on your assessment of the minimum resources required to support the identified critical elements of your business. Therefore, you need to consider suitable options for your business, for obtaining staff should numbers fall below the minimum needed. 

	10. 
	
	As well as being expensive, agency staff may not be familiar with a particular home’s systems and processes, and therefore are not a suitable solution to replace existing staff who are off sick. What do I do?
	See Question 7. 

Whilst agency staff may not be a suitable solution specifically for your business, networking or “buddying up” with a similar business may ensure the necessary resources would be available if needed.
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	11. 
	
	If a member of staff has been in close contact with someone who has got swine flu, should that member of staff come to work?
	Please see the relevant section of the NHS guidance at http://www.nhs.uk/Conditions/Pandemic-flu/Pages/QA.aspx

	12. 
	
	What is the policy on staff self-certification?
	At Staffordshire County Council, we are not aware of any specific national policy with regards to self-certification for a period of over 7 days due to swine flu. However, the Council has taken the decision to increase the self-certification period from 7 days to 14, due to swine flu only. This is a local decision as advised by the Local Government Employers organisation.

	13. 
	Costs


	Would private homes be able to increase their fees to pay for extra PPE, other stocks, agency staff, etc?
	Fees to residential and nursing care homes will not be increased as a result of the flu pandemic.  

As is the norm, provider organisations will continue to be responsible for the provision of appropriate levels of general Personal Protective Equipment to their staff, with the exception of face masks which will be provided by the Primary Care Trusts and distributed to providers by Social Care and Health as outlined in our recent correspondence to you.  

Provider organisations will also continue to be responsible for the provision of the appropriate staff to deliver the service, taking account of periods of staff absence including sickness. 

	14. 
	
	Who will pick up the costs of putting arrangements for business continuity plans in place?
	See Question 13.

Please visit Staffordshire Civil Contingencies for information on why it is important to plan for emergencies http://www.staffordshireprepared.gov.uk/business.htm 

Please also see advice from Business Link: http://www.businesslink.gov.uk/bdotg/action/detail?type=RESOURCES&itemId=1074463289 
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	15. 
	Vaccination

	What are the plans for vaccination, i.e. priority groups and the process?
	Plans for vaccination are currently being developed nationally, and PCTs are aiming to finalise the arrangements by the end of August. The plans envisage giving priority to certain groups of the population, but the lists have not yet been finalised. Please visit NHS Q&A for more information http://www.nhs.uk/Conditions/Pandemic-flu/Pages/QA.aspx

	16. 
	
	Are there plans to use local residential / nursing homes to help with vaccination, particularly in rural areas?
	No, not at this stage.

	17. 
	
	Who is responsible for vaccination of staff / residents?
	Plans for vaccination are not yet finalised. At this stage it is envisaged that registered GPs will be responsible for vaccination of care home residents, and PCTs for care home staff.

	18. 
	 Where can I find templates and guidance for developing my Business Continuity Plan?
	Please visit www.staffordshire.gov.uk/health/Swineflu/ and go to Pandemic Flu Conference for a copy of the BCM Guidance 

	19. 
	PPE, including high filtration masks – where can I get more information on the supply and training?
	Please visit www.staffordshire.gov.uk/health/Swineflu/ and go to Pandemic Flu Conference for a copy of the PPE procedures 

	20. 
	How can we access medical suppliers, food etc. in an emergency?
	As part of your business continuity planning, you need to review arrangements with your suppliers and contractors in order to ascertain what contingency arrangements they have in place and, if there aren’t any, consider the alternatives. Please see Guidance Notes - [copy of the BCM Guidance to be placed on the web]

	21. 
	How would we get rid of clinical and other waste in an emergency?
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	22. 
	If a care home gets to the point when they can no longer look after their residents, would the local authority accommodate them?
	See Question 13.
As explained at the Conference, the Social Care and Health Directorate has developed a Local Delivery Framework, whereby services in each District will be re-prioritised and managed in an emergency mode. This will be achieved by pooling District recourses and deploying services in accordance with priority groups. 
In this regard, it is essential that private providers have robust business continuity arrangements in place to be able to take part in and support the Local Delivery Framework. [copy of the LDF summary]

	23. 
	Is the E-learning package available in a different format as not every home has internet and other facilities?
	The CD is set up to open automatically on a PC a few seconds after it is inserted in the CD-ROM drive. However, if the Autorun function is disabled, on your PC, this will not happen. If this is the case, you can access the training modules by opening the contents of the CD directly from My Computer on your PC Desktop: double-click on the CD-ROM drive to open its contents and then open the Modules file by double-clicking on the corresponding icon. The E-learning package does not require access to the Internet so, when you open Modules file, simply click on the underlined modules titles to continue.

Also contained with the CD is a PDF Resources folder which contains individual modules files that can be viewed on a PC as documents or printed out, if you prefer.

	24. 
	Contact us
	If you have further queries in relation to the issues raised at the Conference please email us on:

sch.governanceteam@staffordshire.gov.uk 


