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Impact Assessment Toolkit for equal opportunities and inclusion

	NAME OF REVIEW


	Handbook for Community Care Workers and Community Living Support Workers 

	Focus for EO & I Impact Assessment (tick relevant box)
	Policy
	Procedure
	Guidance
	Strategy
	Plan
	Service

	
	In prep.
	3 yr. review
	In prep.
	3 yr. review
	In prep.
	3 yr. review
	In prep.
	3 yr. review
	In prep.
	3 yr. review
	3 yr. review

	
	
	
	
	(
	
	
	
	
	
	
	

	What is the service/ document designed to achieve (i.e. what are its aims and objectives)?
	It aims to be a guide for staff in the Home Care and Community Living Service as to how to perform their tasks.
	Is the policy/service, etc., being subjected to Impact Assessment (tick)

	
	
	General
	Neutral
	Designed to promote EO & I

	
	
	(
	
	

	How many people are likely to be affected by the policy/service?
	Service Users of those Services
	What are the amounts of money involved (and whose money)?
	The services budget is approximately £2m

	What is the likelihood of the policy/service impacting differentially (positively/negatively) on different people, groups or communities because of:

	Factors relating to ethnicity, culture, language, religion, gender, sexuality, disability, age etc.

In this review the intention is to make the document more inclusive by specific references to the needs of service users from the Black and Minority Ethnic Communities.

Where personal care is involved staff and service user gender are considered in order to minimise the possibility of abuse, and to keep dignity and privacy at all times. 


	Other minorities within the target population who might be disadvantaged by the policy or service operation

The policy does not give any specific guidance on sexuality of service users.
	Unintended impacts on other people or communities outside the target population



	Key questions
	Evidence
	Comments
	Improvement recommendations

	What are the public policy implications of the proposals and is this a politically sensitive or high profile matter?


	The proposals are in line with attempts to make services appropriate for service users from the BME communities and comply with current legislation.


	If it is high profile or politically sensitive, make sure your evidence is robust.
	

	Is equal access sufficient to ensure equality of outcomes or are there any lawful grounds for the policy or service to discriminate in favour of certain groups, communities or individuals?


	The guidance targets specific groups within the context of the Equalities legislation.  The access criteria for these services is within the framework of the Community Care Act 1990. 
	If the policy or service will discriminate in favour of certain groups, communities or individuals, you must be sure it is legal.
	

	Can the principles for reversing the phenomenon of inverse care and access, combating exclusion and/or promoting inclusion of specific at risk groups, be justified?


	Yes, the Directorate has a responsibility to make information and services available to those who need them within the above legislative framework.  It has a specific responsibility for vulnerable and marginalised groups.
	
	

	Who was consulted during this impact assessment?

The Race Equality Officer

Members of staff including those from BME community.

The Development Officer working with BME communities in Burton on Trent.

Some members of the Adult Provider Diversity Working Group
	Record of consultation
	Improvement recommendations arising from consultation.

	
	Meeting held on 1.11.04

Draft comments circulated on 5.1.05.

Amended document sent to Principal Service Development Manager for Action who confirms comments being incorporated into the new draft.
	This is a first attempt to make the document inclusive.  The aim was to add comments as a prompt to staff, which will hopefully lead to fuller research of needs.

It will benefit from wider consultation when redrafted.



	Policy/service relevance and impact on equal opportunities and inclusion good practice indicators. Does the proposed policy/ service:
	Good practice indicator
	Evidence to substantiate good practice
	Improvement recommendations

	
	Met
	Not met
	
	

	i. does it promote participation in democratic and community life?


	(
	
	Reviewed procedure promotes inclusivity to enable all service users to participate in their religious and cultural life whilst remaining in the community.
	

	ii. does it help to provide equal access to 

services, information (including electronic information), and/or employment?


	N/A
	
	
	

	iii. is equal access sufficient to ensure equality of outcomes? or do we need to target specific communities, neighbourhoods, households or individuals?


	N/A
	
	
	

	iv. does it promote or celebrate diversity?


	(
	
	Promotes diversity by encouraging staff to empower all service users to actively participate in their cultural and religious practices.
	Need to Increase availability of training for staff to increase their knowledge in these areas. 

	v. does it promote good relationships within and between communities?


	N/A
	
	
	

	vi. does it help to prevent social exclusion?


	(
	
	Prevents social exclusion by helping all service users to remain in their community and to take an active part in their cultural and religious life.
	

	vii. does it help to re-integrate excluded groups into mainstream society?
	N/A
	
	
	

	viii. does it provide high quality, inclusive services?


	(
	
	
	Specific monitoring of Service Black and Minority Ethnic Service Users is planned to provide feedback to further improve services.
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