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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed: Staffordshire County Council Museums Policy and Strategy Review
. 



	2
	Date: December 2008


	3
	Name of Lead Officer: Kate Whitworth


	4
	EIA Team: Kate Whitworth, Chris Copp, Laura Hilton, Helen Johnson


	5
	Head of Service: Kate Whitworth
       

	6
	Existing, new or review: Review 



	This policy is delivered through key services provided by the County Museum Service:

· managing the County Council’s museum collections to the highest professional standards

· presenting and interpreting the collections to the public, at the County Museum and at the Shire Hall, through touring and outreach programmes including the mobile museum, through community projects and through internet access to the digitised collections 

· strategic leadership of the museums sector across the county, and providing specialist information, advice, small grants, other support and networking to the county’s 40 museums which are managed by district/borough councils, independent trusts and volunteers

· partnerships with other services of the County Council, district/borough councils, other museums, community organisations with an interest in museums and heritage, regional and national bodies and other relevant organisations.


	

	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Staffordshire County Council’s art policy and strategy sits within the corporate objectives set by the wider policy and planning framework, including:

· the Community Strategy 

· the Local Area Agreement (LAA)

· the County Council Strategic Plan

· the aims of the Children & Lifelong Learning Directorate. 



	9
	Who is it intended to affect or benefit (the target population):
Everybody in Staffordshire


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
x
Disability
x
Gender
Race
x
Religion/belief
Sexuality
Other


	11
	What evidence do you have for the statements you have made above?
The museums policy of the County Council is to develop and support opportunities for everybody in Staffordshire:

· to be able to take part in and experience a wide range of quality museum services

· to have access to museums collections and resources which are cared for, managed and developed and interpreted to high standards

· to be able to share in the social, educational and economic benefits which museums provide.



	12. EIA findings or actions to be taken forward



	Age: Through implementation of the Policy and Strategy we will seek to support adult and family learning and aim to raise aspirations, especially for children and young people and for older people.

	Disability: Through implementation of the Policy and Strategy we will seek to continue to develop heritage work such as reminiscence work and inter-generational work with older people, including those from incoming communities, and work to achieve better links with social care provision and with health and mental health services for older people.

	Gender:

	Race: Through implementation of the Policy and Strategy we will seek to raise awareness and understanding of cultural diversity through community museum projects.


	Religion/Belief:


	Sexuality:


	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
Through implementation of the Policy and Strategy we will ensure that high quality facilities and provision are available both through museum provision at the County Museum at Shugborough and at the Shire Hall Gallery, and through its support for the wider museums sector in Staffordshire
· Does it or could it celebrate diversity?
The Policy and Strategy Theme 3 ‘Inclusiveness’ celebrates diversity through workstream 3.5 ‘Cultural Diversity’. Through implementation of the Policy and Strategy we Seek to raise awareness and understanding of cultural diversity through projects which explore the heritage and background of different communities, including recently arrived communities, in partnership with other services.
· Will it or could it promote good relationships within and between com​muni​ties?
The Policy and Strategy could promote good relationships within and between the communities through its Themes; 

1.Access to quality museums provision
2.Formal and informal learning
3.Inclusiveness
4.Economy, regeneration and the environment
5.Leadership and partnerships
· How will it help to pre​vent social exclusion?
The aimed outcomes for Theme 3 ‘Inclusiveness’ include: Equal opportunities for all people to benefit from the county’s museum provision; ‘Closing the gap’ leading to increased participation.
· Will it help to reintegrate those who have become excluded?
Yes, though the outcomes for Theme 3.

· How will it provide good quality, inclusive services?
Through meeting the actions of the 5 Themes identified in the Museums Policy and Strategy and through a process of ongoing evaluation and development.


	

	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


