
 
 
 

 
Healthier Communities and Older People Scrutiny and Performance Panel 

21 April 2009 
 

Executive Response to the Final Report and Recommendations of the Services for 
Carers Scrutiny Working Group 

 
Recommendations: 
 
1. That the Healthier Communities and Older People Scrutiny and Performance Panel 

notes Cabinet’s formal response to the recommendations of the Services for Carers 
Scrutiny Working Group.   

 
2. That the Panel considers the contents of the accompanying Action Plan for 

implementing the agreed recommendations. 
 
3. That the Panel recommend that monitoring of the implementation of the 

recommendations takes place on a regular basis, until all recommendations have been 
fully implemented, as part of the appropriate overview and scrutiny committee 2009/10 
Work Programme.  

 
Report of Cabinet Member, Healthier Communities and Older People 
 
 

Summary 
 
What is the Scrutiny and Performance Panel being asked to do and why? 
 
4. The Healthier Communities and Older People Scrutiny and Performance Panel are 

asked to consider the feedback provided on Cabinet’s response to the 
recommendations that were made by the Services for Carers Scrutiny Working Group, 
including the Action Plan for implementing the agreed recommendations.  The Panel 
are asked to recommend arrangements to monitor the implementation of the 
recommendations, to help make sure that this takes place.   

  
 

Report 
 
Background 
 
5. A Working Group of the Healthier Communities and Older People Scrutiny and 

Performance Panel undertook a review of how the County Council is developing and 
measuring the uptake of services for carers, as this service area had been identified for 
improvement.   

 
6. The Scrutiny Working Group were supportive of the programme that the County Council 

has put in place to transform support for carers.  Their final report included 
recommendations intended to contribute to improvement in this service area.  At their 
meeting on 13 January 2009, the Healthier Communities and Older People Scrutiny 

Local Members’ Interest 
N/A 



 

and Performance Panel endorsed the final report for submission for Executive 
response.   

 
7. The response, attached as Appendix 1, has been prepared by the Cabinet Member and 

Corporate Director for Social Care and Health with the contribution of the Cabinet 
Member and Corporate Director for Children and Lifelong Learning.   

 
8.  The accompanying Action Plan for implementing the agreed recommendations is 

attached at Appendix 2 and shows the actions to be taken, the responsible officer and 
the deadlines for completion. 

 
9. Equalities and Legal Implications - The County Council has legal responsibilities 

towards carers which are set out in the Carers (Recognition and Services) Act 1995, 
Carers and Disabled Children Act 2000 and Carers (Equal Opportunities) Act 2004.   

 
10.  Resource and Value for Money Implications - The Working Group considered how 

support for carers is resourced.  They drew attention to various areas where they felt 
there are resources implications for the County Council: capacity for commissioning for 
carers; becoming an exemplar employer of carers; developing community 
engagement; and developing performance management information.   

 
11. Risk Implications - Supporting carers mitigates the risk of them being unable to 

sustain their caring role or to have a life outside caring which would place an additional 
burden on the County Council’s services. 

 
Contact Officer/s: 
 
Name:  Robert Flinter, Director of Strategy and Performance 
Telephone No.: 01785 277090  
Address/e-mail: Robert.flinter@staffordshire.gov.uk 
Name: Sally Rees, Deputy Corporate Director, Vulnerable Children 
Telephone No: 01785 854055 
Address/e-mail: sally.rees@staffordshire.gov.uk 
 
 
 
  
List of Appendices/Background papers 
 

• Appendix 1 - Executive response to the Services for Carers Scrutiny Working Group 
Final Report 

• Appendix 2 - Action Plan for implementing the agreed recommendations of the 
Services for Carers Scrutiny Working Group 

• Meeting of the Healthier Communities and Older People Scrutiny and Performance 
Panel held on 13 January 2009: 

o Covering report 
o Services for Carers Scrutiny Working Group Final Report  
o Minutes 
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Appendix 1 
 
Executive Response to the Final Report of the Services for Carers Scrutiny Working 

Group 
 
1.  Conclusions and Recommendations of the Services for Carers Scrutiny 

Working Group 
 
1.1 The County Council has legal responsibilities towards carers.  Over and above 

discharging these, there is a clear case on social and economic grounds for 
supporting carers.  Given their economic contribution, we view supporting carers as 
investing to save.  There are national and local drivers for reshaping support for 
carers including the new national strategy “Carers at the heart of 21st-century 
families and communities”, the Changing Lives programme for improving adult 
social care and ‘Narrowing the Gap’ in outcomes between vulnerable children and the other 

children in Staffordshire.  These are behind the County Council’s instigation of a 
programme to improve support for carers.  There are many aspects to effective 
support for carers, including recognition and access to such things as: information 
and advice; training; employment; ways to be heard; health, adult social care and 
children’s services including breaks from caring; leisure; financial support and so on.  
Therefore, it is imperative that the County Council works in partnership with others 
to support carers and there is a clear expectation, particularly associated with the 
related grant funding, that the County Council will do so.  We have considered and 
been consulted on the action being undertaken to improve support for carers and we 
hope that the comments and recommendations that follow will contribute to this 
improvement.   

 
1.2 To foster the necessary partnership approach, we felt that it was vital that a carers 

related target be included in the Staffordshire Local Area Agreement (LAA) 2008-
2011.  We are pleased that this is the case and that there is a delivery plan for the 
target to increase the number of carers receiving a needs assessment or review and 
a specific carers’ service or advice or information.  We have endorsed the new 
Staffordshire Multi-Agency Strategy for Carers, which commits the County Council 
and partners to a course of action to improve support for carers.  We welcome the 
developments in joint commissioning, including Joint Strategic Needs Assessment, 
that are taking place and look to the services that are commissioned and procured 
being increasingly better geared to the needs of the people in the county.  Earlier in 
our work we responded to consultation on the Staffordshire Primary Care Trusts and 
County Council Social Care and Health draft Joint Commissioning Strategies from 
the point of view of their reference to carers.  We confirm the views expressed in our 
response.  In particular, we remain of the view that, at present, there is a need for a 
separate commissioning strategy for carers, encompassing commissioning for 
young carers appropriately, to give commissioning for carers equal status to 
commissioning for other groups and sufficient attention and resources to meeting 
the diverse needs of carers.   

 
Recommendation 1: We recommend that commissioning for carers be given equal 
status to commissioning for other groups within the Joint Commissioning Unit and 
that the Unit has dedicated resources for the production of a commissioning strategy 
for carers. 

  



 

 Agreed – see Action Plan 
 
1.3 However, we are concerned that having a number of separate high level plans and 

strategies can pose a risk to effective co-ordination and prioritisation of action.  In 
the short term it is critical that these plans and strategies dovetail and in the longer 
term, as progress is made, we think that there may be scope for reducing the 
number of separate plans.  We think it will be helpful if common wording recognising 
the role of carers, setting out the case for supporting them and the priorities for 
improving this support, is used across all relevant plans and strategies.  So far as 
the County Council is concerned, it is important that their contribution to the 
achievement of these plans and strategies is prioritised and built into the hierarchy 
of County Council business plans.  This is essential to ensure the allocation of 
sufficient resources, particularly where funding comes from mainstream budgets, 
and that action is taken.  It is also important that partners’ business plans reflect 
their contributions so that everyone’s actions together cover the commitments in the 
high level plans and strategies.     

 
Recommendation 2: We recommend that in three year’s time consideration is 
given to whether there needs to be a separate commissioning strategy for carers or 
whether this commissioning needs to be integrated into the other commissioning 
strategies, in the context of how commissioning has matured and what is in the best 
interest of carers. 
 
Agreed – See Action Plan 
 
Recommendation 3: We recommend that the County Council ensure that their 
contribution to improving support for carers, in the context of the LAA and Multi-
Agency Strategy for Carers, is prioritised and built into the hierarchy of business 
plans.  In particular, that the 2009/2010 Thematic Improvement Plans for Healthier 
Communities & Older People and Children & Young People refer to improving 
support for carers.   
 
Agreed – see Action Plan 
 
Recommendation 4: Since the Carers Programme Board will oversee the 
implementation of the Multi-Agency Strategy for Carers and the delivery plan for the 
LAA target, we recommend that the County Council write to the County Council’s 
partners under Strategy asking them to confirm how their contribution will be 
reflected in their business plans and how the County Council can help them to be 
good partners. 
 
Agreed – See Action Plan 
 

1.4 In regard to priorities, the need to raise awareness about carers and promote a 
positive attitude towards carers and caring, as a foundation for other improvement 
action, came across strongly in our review.  Therefore we support the 
implementation of a change programme for the County Council (and partners) to 
become more carer focused.  We have been consulted about the elements of the 
‘Think Carer’ initiative and are particularly in favour of: the intention for the County 
Council to become an exemplar employer of carers; and the use of the Equalities 
Impact Assessment to encourage consideration of carers as a group, and the 
diversity of carers, in policy and service development.  We feel that raising 
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awareness should include elected Members, and that carers should be involved.  
We highlight the fact that this change programme will require some corporate 
resource, including for policy development.   

 
 Recommendation 5: We recommend that provision is made to raise awareness 

about carers among Staffordshire County Councillors and that consideration is given 
to doing this jointly with District/Borough Councillors and Primary Care Trust Board 
Members.   

 
 Agreed – See Action Plan. 
 
 Recommendation 6: We recommend that, while the County Council works towards 

becoming an exemplar employer of carers, advice be issued for line managers and 
employees who are carers to explain how current human resources policies and 
processes can support them in their role.   

 
 Agreed – See Action Plan 
 
 Recommendation 7: We recommend that the County Council’s Equality Impact 

Assessment Toolkit, and associated guidance and training be updated to encourage 
consideration of the implications for carers, and the diversity of carers, in respect of 
new or revised strategy, policy, function, services etc and, through the Staffordshire 
Equalities Network, partners be encouraged to take a similar approach.   

 
1.5  The link from raising awareness to improving support for carers is about carers 

being identified (by themselves or others), informed about what is available to 
support them and enabled to access this support, including through assessment.  
The need for consistent provision of good quality information was evident in our 
review, so we support the implementation of a multi-agency information strategy.   
 
Agreed – See Action Plan. 
Recommendation 8: We request that the following points are taken into account in 
the development of the information strategy: 
 

• there needs to be clarity about the various audiences for information, what 
knowledge they need and why 

• many agencies come into contact with carers and their employees need to be 
equipped to identify and signpost carers to sources of information and 
support - there may be economies of scale in joint workforce training 

• there is a need for information provision for carers both together and 
separately from assessment 

• we feel that the number of different definitions of a carer can be confusing - it 
may not be helpful to have an over prescriptive definition as this could put 
people off seeking information or support but consistency of language across 
agencies will be helpful 

• there is a need to be clear about services that are available to everyone and 
those that are available to the people in greatest need 

• there is a need to raise awareness of carers’ assessments in a variety of 
ways (taking account of the fact that some people will actively seek 
information and support and others will not or cannot) 



 

• clarity is needed on eligibility for assessment and services; assessment for 
carers being distinct from assessment for the person cared for; what 
assessment involves; and the potential benefits of assessment 

• there is a need for a considered approach to information provision for carers 
together and separately from service users - where services are changing 
both will benefit from communicating the case for change, positive outcomes 
and how services can be personalised  

• the possibility of a single point of access to information for carers should be 
considered 

• partner agencies should consider revising existing information sharing 
protocols or developing new ones to facilitate support for carers e.g. the 
establishment of a database of contacts. 

 
Agreed – See Action Plan 
 

1.6 We are clear that carers’ assessments are the cornerstone of the County Council’s 
support for carers.  We support ambitious targets for increasing the number of 
assessments and efforts to ensure their quality.  Assessments raise expectations 
and a greater number of assessments mean greater demand for information and 
services.  However, we feel that contact with carers early in their assumption of a 
caring role and universal help (such as with contingency planning, using Direct 
Payments or accessing benefits) will contribute to better use of resources overall.  It 
is right that there is a focus on carers’ breaks, particularly in relation to the funding 
allocated to Primary Care Trusts, but commissioning must take account of the range 
of carers’ needs.  There needs to be a clear system for resource allocation through 
Direct Payments and Individual Budgets.  We note that there is to be a review of the 
Social Care and Health Directorate charging policy and trust that this will take 
account of the implications for carers.  We have been particularly concerned with the 
financial situation of older carers.   

 
With regard to service development, there are circumstances that have been 
highlighted to us where providing carer-focused, streamlined provision is more of a 
challenge.  We feel that these should be the focus for the further development of 
protocols for joint working.  These are services for young carers making the 
transition to being adult carers; services for carers of young people making the 
transition to adulthood; support to carers of people discharged from hospital; and 
people caring for those at the end of their lives.  Whilst it is important to get services 
right first time, in terms of resource allocation, we feel it may be useful to have 
flexibility to put a service in place to respond to urgent need and then review it 
promptly.   
 
Recommendation 9: We recommend that the County Council identify and address 
any requirement for the further development of joint working protocols, focused on 
key points of interaction between services.   
 
Agreed – see Action Plan 
 

1.7 There is an expectation, particularly in the context of the Local Government and 
Public Involvement in Health Act 2007 and developing Joint Strategic Needs 
Assessment, for carers to have more of a say in the commissioning and delivery of 
services for themselves and the people they care for.  We found that the County 
Council has made a great deal of progress in this respect but that further 
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development is needed.  Therefore, we support the development of a framework to 
ensure that there are consistent arrangements for consulting and engaging carers, 
recording and taking account of their views and feeding back the difference that 
such consultation and engagement has made.  There are many parties, including 
overview and scrutiny and the Local Involvement Network who need to be a part of 
this framework and co-ordinate their roles in community engagement.  We are 
concerned that adequate resources are made available to develop community 
engagement across the Council.   
 
We feel that it is important for there to be a “community of learning” about informing 
and engaging activity across partners and other parties to ensure that shared 
learning informs future development of a variety of ways in which carers can be 
heard.  This should include, for example, learning about what types of events, 
activity and media work best or when to consult carers and those they care for 
separately.  
 
Recommendation 10: We recommend that the development of the framework for 
consultation, engagement and feedback includes reference to the role of overview 
and scrutiny and the Local Involvement Network and that provision is included for 
sharing organisational learning and best practice.   
 
Agreed – see Action Plan 
 
Specifically, we support the extension of representation for carers in the partnership 
board structure that supports the delivery of the LAA, providing this is properly 
managed without creating unnecessary bureaucracy.  We will ourselves promote the 
involvement of carers in scrutiny processes as appropriate. 
 
Recommendation 11: We recommend that administrative support to the 
involvement of carers in the partnership board structure that supports the delivery of 
the LAA is built into appropriate job roles and responsibilities and that an appropriate 
officer is allocated oversight of these arrangements, as part of the framework for 
consultation, engagement and feedback.   
 
Agreed – see Action Plan. 
 
Recommendation 12: We recommend that priority is given to engaging carers in 
the development of service specifications and measures of quality for services to 
carers that capture the difference made.   
 
Agreed  - see Action Plan. 
 

1.8 We welcome the planned improvement to performance management in respect of 
support for carers, in terms of processes across partners and an increased focus on 
outcomes.  We feel a priority is the development of better, more timely management 
information, for example around young carers and ‘hidden’ carers and consider that 
this may have a resource requirement.  The performance indicator NI 135 is largely 
quantitative and needs to take its place among a range of measures that show the 
difference made by providing support to carers.  It is important that there are clear 
governance and accountability arrangements based on an understanding of the 
roles and responsibilities of the parties involved.  A clear articulation of the 



 

respective roles of the Carers Programme Board and the Adult Care Board, in terms 
of performance management, would be useful, including how activity in relation to 
young carers will fit in.   

 
Recommendation 13:  We recommend that, in developing the performance 
management arrangements in respect of carers, the engagement of carers in 
measuring the quality of the support provided to them is prioritised. 
 
Agreed – see Action Plan. 
 
Recommendation 14:  We recommend that County Council adopt the relevant 
Action for Carers and Employment Partnership National Mainstreaming Toolkit role 
descriptions, supplemented by the job roles for Member Carers’ Champion and 
Overview and Scrutiny Member that are attached as Appendices 6 and 7 and that 
the relevant partners be encouraged to adopt the remaining role descriptions.  With 
reference to the overview and scrutiny role we would suggest that the County 
Council’s Healthier Communities & Older People and Children & Young People 
Scrutiny and Performance Panels request an annual report for their joint 
consideration on progress in supporting carers.   

 
Note: The Healthier Communities and Older People Scrutiny and Performance 
Panel would like to see the Carers’ Champion focus on older carers in the coming 
months and the annual report focus on how well the County Council are meeting the 
needs of carers i.e. personalising services 
 
Agreed – see Action Plan 
 
 
 
 
Note – all actions are subject to resource availability and actions may change as a 
result of changing national or local priorities. 



Appendix Two  

RECOMMENDATION ACTION 
LEAD 

OFFICER 
DEADLINE 
Send to RF 

1  
We recommend that commissioning for 
carers be given equal status to 
commissioning for other groups within the 
Joint Commissioning Unit and that the Unit 
has dedicated resources for the production of 
a commissioning strategy for carers. 

 
Carers Commissioning 
Manager for adults to be 
appointed 
 
The needs of young carers 
to be given full consideration 
when determining the remit 
and scope of the developing 
JCU.  
 

Services for Young Carers 
are currently being 
developed at the request of 
the Children’s Trust through 
a multi agency steering 
group for insertion in the 
2010 Children & Young 
Peoples Plan.  
Evaluation/service review of 
existing provision  
commissioned via Children’s 
Fund with CASS/NSCA and 
assessment of fitness for 
purpose 
 

C & LP Business plans and 
commissioning priorities to 
reflect where possible the 
needs of young carers 

 
SC&H 
Ian James 
 
 
 
Martyn 
Baggaley JCU 
C & YP 
 
 
 

Margaret Crook 

Childrens Fund 
 
 
 
 
 
 

 
 
 
 
 
 
 

Paul Woodcock 
C & LL 

 
Subject to recruitment, new 
post to be filled August 2009 
 
 
 
July 2009 
 
 
 
 
 

December 2009 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

2010 



 

RECOMMENDATION ACTION 
LEAD 

OFFICER 
DEADLINE 
Send to RF 

2 We recommend that in three year’s time 
consideration is given to whether there needs 
to be a separate commissioning strategy for 
carers or whether this commissioning needs 
to be integrated into the other commissioning 
strategies, in the context of how 
commissioning has matured and what is in 
the best interest of carers. 

JCU to review the benefit of 
streamlining the range of 
strategic documents into a 
single Carers 
Commissioning Strategy for 
adults 
 
 
Hidden Harm strategy 
developed  to ensure 
enhanced safeguarding 
arrangements in place for 
YP in caring roles & 
experiencing harm as a 
result of adult drug/alcohol 
use 

 
Work alongside Adult 
commissioners to ensure 
commissioning strategies for 
adults include consideration 
of impact of said health 
issues on the health and 
wellbeing of young carers, 
within framework that 
ensures consistency across 
all YP Commissioning 
arrangements  
 
 

SC&H 
Ian James 
 
 
 
 
 
 
 
 
C & LL 
Deborah 
Ramsdale 

 
 
 
 
SC & H Ian 
James/ C& LL 
Martyn 
Baggaley 

 
New single Carers 
Commissioning Strategy  to 
be in place by 1st April 2010 
 
 
 
 
 
 
Summer 2009 

 
 
 
 
 
 
 
 
April 2010/Ongoing 
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3  

We recommend that the County Council ensure 

that their contribution to improving support for 

carers, in the context of the LAA and Multi-

Agency Strategy for Carers, is prioritised and 

built into the hierarchy of business plans.  In 

particular, that the 2009/2010 Thematic 

Improvement Plans for Healthier Communities 

& Older People and Children & Young People 

refer to improving support for carers.   

 

Phil Smith in Finance and 

Performance to implement 

regarding the 2009/10 HCOP 

Thematic Improvement Plan. 

 

 

Georgina Davies to implement 

within C & YP Plan refresh. 

See multi-agency workstream 

as outlined above 

Reference will also be made 

within the ISD Divisional 

Development Plan 

 

 

 

Susan Fisher 

 

 

 

 

 

C & LL 

Georgina Davies 

 

C & LL Jim 

Brady 

 

April 2009 

 

 

 

 

 

December 2009 

 

4  

Since the Carers Programme Board will oversee 

the implementation of the Multi-Agency Strategy 

for Carers and the delivery plan for the LAA 

target, we recommend that the County Council 

write to the County Council’s partners under 

Strategy asking them to confirm how their 

contribution will be reflected in their business 

plans and how the County Council can help them 

to be good partners. 

 

Letter drafted (attached) to go 

to CEs from Eric. 

 

 

 

 

It is anticipated that the 

services developed for Young 

Carers on behalf of the 

Children’s Trust will be 

endorsed by the Carers 

Programme Board.  

 

 

 

 

SC&H 

Christine 

Whitehead 

 

 

 

Margaret Crook 

CLL/ 

Sally Rees C & 

LL 

10 March 2009  

 

 

 

   

 

 December 2009 

 

 



 

5  

We recommend that provision is made to raise 

awareness about carers among Staffordshire 

County Councillors and that consideration is 

given to doing this jointly with District/Borough 

Councillors and Primary Care Trust Board 

Members. 

 

Suggest book 2x ½ days 
following election in June to do 
some work with new County 
Councillors re: work on 
carers.  This could be included 
when doing the general 
awareness meetings with new 
county councillors. 

Awareness raising for 
Districts/PCT’s to be further 
considered for adults as part of 
the development of the joint 
commissioning strategy 

 

Newsletter for members about 
C & LP and Extended Schools 
Activity will include where 
applicable editorial of interest 
to Young Carers 

 

 

SC&H 

Christine 

Whitehead 

 

 

 

 

 

 

 

 

 

 

Paul Woodcock 

C & LL 

 

 

 

 

 

 

September 2009 

 

 

6  

We recommend that, while the County Council 

works towards becoming an exemplar employer 

of carers, advice be issued for line managers and 

employees who are carers to explain how current 

human resources policies and processes can 

support them in their role.   

 

Meeting with corporate HR to 

look at how to take the 

exemplar employee forward – 

23
rd

 March. 

HR to provide new guidance to 

managers and to raise 

awareness. 

 

Whilst the employment of 

carers relates specifically to 

Adult carers, the development 

of IYSS activity (specifically 

 

SC&H 

Christine 

Whitehead 

 

 

 

 

 

 

C & LL Sharon 

Moore 

April 2009 

 

 

 

 

 

 

 

 

 

April 2010/Ongoing 
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Information Advice and 

Guidance (IAG) packages) to 

advise young carers on support 

mechanisms available to allow 

access to positive activities and 

other opportunities will be 

considered fully  

 

7  

We recommend that the County Council’s 

Equality Impact Assessment Toolkit, and 

associated guidance and training be updated to 

encourage consideration of the implications for 

carers, and the diversity of carers, in respect of 

new or revised strategy, policy, function, services 

etc and, through the Staffordshire Equalities 

Network, partners be encouraged to take a 

similar approach.   

 

The Equality Impact 

Assessments toolkit and 

guidance is a Corporate 

document for use by all 

Directorate’s, therefore, to 

avoid two different sets of 

forms - there has been an extra 

column added.  

 

 

JCU procurement to look at its 

contracts and see if clauses 

could be strengthened in this 

regard. 

 

 

 

Christine 

Whitehead 

Rashida 

Gyasi 

 

 

 

 

Sarah Smith 

 

 

 

 

 

Completed 

 

 

 

 

 

September 2009 



 

 
8 We request that the following points are taken 

into account in the development of the 
information strategy: 

 

- there needs to be clarity about the 
various audiences for information, what 
knowledge they need and why 

- many agencies come into contact with 
carers and their employees need to be 
equipped to identify and signpost carers 
to sources of information and support - 
there may be economies of scale in joint 
workforce training 

- there is a need for information provision 
for carers both together and separately 
from assessment 

- we feel that the number of different 
definitions of a carer can be confusing - 
it may not be helpful to have an over 
prescriptive definition as this could put 
people off seeking information or 
support but consistency of language 
across agencies will be helpful 

- there is a need to be clear about 
services that are available to everyone 
and those that are available to the 
people in greatest need 

- there is a need to raise awareness of 
carers’ assessments in a variety of ways 
(taking account of the fact that some 
people will actively seek information and 
support and others will not or cannot) 

- clarity is needed on eligibility for 

Some work is being done on 

the multi agency information – 

mapping and gapping.  There 

is a subgroup of the carers 

programme board taking 

forward this work. 

 

The questionnaire mapping 

awareness of issues with 

strategy organisations is being 

sent out on the 5
th

 March to 

strategy organisations signed 

up to the Carers Multi-Agency 

Strategy.  The PCTs will be 

included in the second phase of 

mapping (questionnaire) and 

meetings are taking place to 

develop contacts within the 

PCTs. 

 

Draft report for the first phase 

of Mapping available 27 

March 2009. 

 

For Adults, JCU to consider 

how this mapping could be 

part of a single Carers 

Commissioning Strategy  

 

 

 

 

 

 

SC&H 

Christine 

Whitehead/ 

Sami Turner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

April 2009 
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assessment and services; assessment 
for carers being distinct from 
assessment for the person cared for; 
what assessment involves; and the 
potential benefits of assessment 

- there is a need for a considered 
approach to information provision for 
carers together and separately from 
service users - where services are 
changing both will benefit from 
communicating the case for change, 
positive outcomes and how services can 
be personalised  

- the possibility of a single point of access 
to information for carers should be 
considered 

- partner agencies should consider 
revising existing information sharing 
protocols or developing new ones to 
facilitate support for carers e.g. the 
establishment of a database of contacts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For YP – Use of the Family 

Information Service/Parent 

Direct to provide information 

for young carers and families 

 

 

 

Ian James 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CLL 

Jag Singh 

 

 

 

March 2010 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

April 2010 

 

 

9 We recommend that the County Council identify 

and address any requirement for the further 

development of joint working protocols, focused 

on key points of interaction between services.   

 
 

Shelly Davis C &LL and David 

Goodfellow are discussing and 

developing protocol with 

C&LL and SC & H. 

 

SC&H 

Christine 

Whitehead 

 

10 March 2009 

10  

We recommend that the development of the 

framework for consultation, engagement and 

feedback includes reference to the role of 

overview and scrutiny and the Local 

Involvement Network and that provision is 

 

The framework for 

consultation, engagement and 

feedback will be amended to 

include the role of overview 

and scrutiny. The Local 

 

SC&H 

Nicola Sawyer 

 

 

 

 

10 March 2009 

 

 

 

 



 

included for sharing organisational learning and 

best practice.   

Involvement Networks (LINks) 

already sit on overview and 

scrutiny and reports into them. 

Sharing of good practice flows 

between LINks and 

engagement  and other 

partners in way of monthly 

meetings and dissemination. 

 

For C & YP we are anxious 

that young carers are not 

actually treated as a ‘separate’ 

group to other young people 

and therefore potentially 

marginalised.  For this reason 

we will seek to ensure that 

existing and planned activity 

under the  Young People’s 

Participation Network and 

other structures is fully 

inclusive of young people in 

caring roles 

 

 

 

 

 

 

 

 

 

 

C & LL Gill 

Stanford 

 

 

 

 

 

 

 

 

 

 

 

Current/ongoing 
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11 We recommend that administrative support to 

the involvement of carers in the partnership 

board structure that supports the delivery of the 

LAA is built into appropriate job roles and 

responsibilities and that an appropriate officer is 

allocated oversight of these arrangements, as 

part of the framework for consultation, 

engagement and feedback.   

Virginie Michel is named 

admin support for LD 

partnership board.  Vanessa 

Pugh will be re-organising the 

carers meetings and this will 

be included in the new 

structure.  

SC&H 

Christine 

Whitehead/ 

Wayne Coombe 

 

CLL 

Sally Rees 

April 2009 

 
12 We recommend that priority is given to 

engaging carers in the development of service 

specifications and measures of quality for 

services to carers that capture the difference 

made. 

For adults, this is included in 

the draft Quality Strategy 

submitted to HCOP Scrutiny 

in March 2009 and will be 

progressed as part of the 

Quality Strategy development 

 

Consideration will be given to 

inclusion within the scope of 

the Young People’s 

participation network 

activities. This will be 

addressed through the multi-

agency workstream with a 

view to it being fully integrated 

into service specifications  for 

Young Carers from 2010. 

SC&H 

Ian James 

 

 

 

 

 

C & LL Gill 

Stanford 

March 2010 

 

 

 

 

 

 

April 2010 

13 We recommend that, in developing the 

performance management arrangements in 

respect of carers, the engagement of carers in 

measuring the quality of the support provided to 

them is prioritised. 

Support to carers is built into 

all our processes. We engage 

with carers and receive 

feedback through various 

mechanisms and this is used to 

manage and improve our 

SC&H 

Ian James/ 

Susan Fisher/ 

Christine 

Whitehead 

 

10 March 2009 

 

 

 

 

 



 

services. 

National Performance 

Management Framework 

includes performance for 

carers. 

 

Development of performance 

management arrangements in 

line with action point 13 

implemented by Children’s 

Fund Team across 

NSCC/CAAS contracts for 

young carers 

 

 

 

 

 

 

Margaret Crook 

C & LL 

 

 

 

 

 

 

Effective from April 

2008 ongoing to end of 

current contract in 

2010. 

14 We recommend that County Council adopt the 

relevant Action for Carers and Employment 

Partnership National Mainstreaming Toolkit 

role descriptions, supplemented by the job roles 

for Member Carers’ Champion and Overview 

and Scrutiny Member that are attached as 

Appendices 6 and 7 and that the relevant 

partners be encouraged to adopt the remaining 

role descriptions.  With reference to the 

overview and scrutiny role we would suggest 

that the County Council’s Healthier 

Communities & Older People and Children & 

Young People Scrutiny and Performance Panels 

request an annual report for their joint 

consideration on progress in supporting carers.   

Role descriptions to be send 

out to relevant CEs/Members 

etc. 

SC&H 

Christine 

Whitehead 

 

CLL 

Sally Rees 

 

HCOP/C&YP 

Duncan 

Whitehouse 

10 March 2009 

 


