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	Background


	The framework has been developed as a direct result of the Directorates response to the Civil Contingencies planning process and in preparation for the swine flu pandemic which at some point during the year will increase the dependency on the organisation and its partners to work holistically in order to maintain the delivery of critical services to the most in need.

The outline framework will need to be owned by the District Directors of each of the respective districts and embedded as a local framework to ensure that front line services can be maintained once the trigger point for implementing the contingency plan is reached.



	Who is the Framework for?  



	The framework has been developed in order for every district to plan and engage with all key partners in preparation to the collective response and delivery of critical services to vulnerable people once the flu pandemic outbreak reaches the critical level determined by the NHS or independently by Social Care and Health.  


	Trigger Point



	The Framework will be implemented once the flu pandemic outbreak reaches a level determined by the NHS (and via Central Government and World Health Organisation) which is yet to be agreed. This point may represent numbers of infections or may be a political decision based on the prevailing conditions.



	Organising the District to Co-ordinate, Assess and Respond


	All continued critical services in the districts will be managed by a single Assessment and Co-ordination Centre which will be prioritising and co-ordinating workloads across all of the in house, Independent, Voluntary and Independent/Supported Living available to districts as part of the holistic response. There is an assumption that there will be one central telephone number that will then filter calls to the local districts’ agreed telephone number for responding as part of their framework.

Every district framework will include contact details for every partner and the telephone and email details for reaching the Co-ordination and Response Team promptly. 



	Who do we support?



	It is clear that not everyone will continue to receive a service response from Social Care & Health or any of our partners as part of a “business as usual basis”.

Every district will arrange to meet with their Independent Sector Domiciliary Providers and agree a collective checklist response for determining High, Medium and Low service delivery.




	Independent Domiciliary Care Providers



	The district framework needs to have clear records of who their local Independent Care Providers are. Each District Procurement Officer can establish this detail including the contact details of the providers that the district must then engage with in order to develop the framework within their respective district.

The outcome the district should hope to achieve is that all providers are then able to agree to collate a response which includes details of all of the customers known or not known to SCH and all providers and which of those people would then require a service during the flu pandemic. Districts should confirm that all Independent Sector Providers will work together alongside the Assessment and Care Management representatives, In-house, Home Care, Community Living Teams and Hospital Discharge Teams, in order to maintain the service delivery to the most vulnerable of service users. It also needs to be agreed that for the purpose of working together to meet demand, the only face to face delivery of community support will be for those individuals who are recorded as high priority. 



	In-house Service Providers 



	These will be inclusive in most districts of residential homes, respite services, day services, day centres, community living and home care.

As part of contingency planning, every in-house provider has their own Business Continuity Plan. As all other providers, in-house providers will continue to deliver the services across the district as usual and in line with their agreed BCP until such times that it is confirmed that the county should introduce the local framework for delivering front line services. Once this stage is reached the in house providers will deliver outcomes on a high priority basis within In-house Day Services/Day Centres, Building Based Respite Services and Retained Homes for Dementia/Intermediate Care.


	Independent Sector Residential Homes


	Providers have been informed of the need to implement their own Business Continuity Plans in order to support and participate in the Local Delivery Framework. 

As regards the availability of beds, a template will need to be completed by individual providers and sent to the Business Manager at the local Area Services Office to inform Social Care and Health of bed capacity. This information will then collated by the Procurement Manager for the district. 

The District will need to meet with all providers to discuss their local framework so that everyone is fully informed of the expectations of every one and how each part of the service delivery will feed into the wider plan for the district. There is still a need to reinforce the principles of the framework on a local level to ensure this can be adopted promptly in the next few weeks if necessary.   


	Community Voluntary Sector Providers



	The framework for every district will be reliant on the third sector providers to maintain support to all their known users throughout the flu pandemic and most definitely once the County and NHS have alerted the local third sector providers that they should be operating the local framework
This will secure a commitment from the leads to collate the details of all the local   voluntary providers and ensure that they are kept abreast of the changes to the local framework and how each one will support the implementation.



	PSS (formerly Adult Placement) and other Supported Placements


	Districts will be responsible for knowing who their most vulnerable users are and with regards to the two types of support, there could be a need to take on the role of main support in the event of the Adult Placement carers becoming unwell. Districts will be required to engage further with providers as part of the local district response under this framework.



	Personal Protective Equipment



	All organisations are responsible for maintaining appropriate levels of Personal Protective Equipment (PPE) stock to take them through a three month period. The Primary Care Trusts will only provide PPE to organisations/providers as an absolute emergency. The district framework should also inform all Providers of this arrangement and expectation as part of building their own BCP.

PPE procedures have now being developed and are available on the Staffordshire County Council internet pages.

 

	Linking in with other Key Partners



	The local delivery framework will be led by Social Care & Health and it will be SCH that inform all of the providers once it is agreed to implement this framework.  Social Care & Health will advise of when to implement the local framework following discussions and approval via Directors, Directorate and Countywide Strategic meeting.


The PCT will be made aware of this framework and the contact details of all districts within their remit. All Borough and District Councils across the County are supporting the flu pandemic work and will be key partners for the purpose of alerting SCH of any increasingly vulnerable people who may need support.

	Direct Payments


	It is recognised that many people use Direct Payments and therefore are reliant on their own management of support via PAs etc. This is a priority area and discussions are underway with the Rowan Organisation and other peers support groups to ensure that they can provide a point of contact to those individuals in the event of the flu pandemic affecting their ability to remain safe and within their independent arrangements. 



	Record Keeping and Information Sharing



	It is essential that sufficient details are shared to enable a safe and robust system to be in place to keep people safe. However this needs to be balanced to protect people as part of the Data Protection Act and Information Sharing Protocols. The arrangements for the Local Delivery Framework are currently being finalised.

 


	Communication/Media Protocol   



	Details of the local frameworks and contact details for all district responses will be communicated via the Social Care and Health Strategic Centre and any joint statements re; the flu pandemic/status will be delivered via a Communications Sub Group.  It is essential to maintain a single designated contact.

Every district should continue to communicate using the Corporate Protocol and should not divert from this unless this is approved at Corporate or Directorate level.  









A Framework for District Delivery of Critical Services During a Flu Pandemic








Up to and prior to this point, all Providers and Business units will deliver services in accordance with their own BCP's.
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