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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Intensive Fostering Programme Policy and Procedures


	2
	Date: 16th August 2009


	3
	Name of Lead Officer: Scott Crawford, Programme Manager


	4
	EIA Team: 
Scott Crawford, Programme Manager
Keith Luscombe, Information and Policy Officer
Nigel Hazlewood, Intensive Fostering Education Worker



	5
	Head of Service: Barbara Elks
       

	6
	Existing, new or review: New Policy 



	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Intensive Fostering is a therapeutic intervention for young people involved in the youth justice system. The programme provides a robust alternative to custody for young people aged 12-17 years.
This policy and procedures document serve to bring together the inter-agency processes involved in making the provision available to young people from Staffordshire and Stoke-on-Trent (and potentially other Local Authority/Youth Offending Team areas). The document covers the following key areas:

· Eligibility criteria
· Referral process

· Proposing Intensive Fostering in Court Settings

· Assessment

· Placement matching

· Allocation of local authority social workers and personal advisers

· Care planning

· Review

· Exit planning



	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
None


	9
	Who is it intended to affect or benefit (the target population):
The policy document itself is aimed at professionals within Youth Offending services and Children and Family/Young people’s services.

By addressing the key areas of process outlined in 7. above, it is envisaged that outcomes for young people who come onto the programme will be improved.  


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
(
The policy defines the age criteria for the service provision as young people aged 12-17 years. This is, however, the statutory age defined within the Anti-Social Behaviour Act 2003.
Disability
(
The policy can be made available in a variety of formats, i.e. large print, Braille, spoken-work etc.
The policy highlights the need to consider young people’s disabilities, including mental health, within the assessment and placement matching process.
Gender
(
The policy highlights the need to consider young people’s gender within the placement matching process.
Race
(
The policy highlights the need to consider young people’s ethnicity within the placement matching process.

Religion/belief
(
The policy highlights the need to consider young people’s cultural and religious needs within the placement matching process.

Sexuality
(
The policy highlights the need to consider young people’s sexuality within the placement matching process.

Other
(
possible
The policy highlights the need to give careful consideration to the needs and circumstances of Looked After young people


	11
	What evidence do you have for the statements you have made above?
The criterion in relation to age is covered in sections 4.1 and 4.2a of the policy.
Consideration of young people’s mental health needs is addressed in section 4.2e.
The specific needs and issues relating to young people who are Looked After are outlined in section 4.3.

The need to give consideration to a young person’s cultural and religious needs is highlighted in section 8.2, as is the need to consider ethnicity, sexuality, gender and any disability the young person may have in planning the placement match.

This document is aimed at professional’s involved with young people placed on the programme and can be made accessible to them in a variety of formats, e.g. large print. 



	12. EIA findings or actions to be taken forward



	Age: No Action

	Disability: Make policy available in different formats where required

	Gender: No action

	Race: No action

	Religion/Belief: No action


	Sexuality: No action


	Other: N/A


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment? – The policy clarifies the eligibility criteria for the programme, helping to ensure that all young people for whom the programme is an appropriate option are considered.  
· Does it or could it celebrate diversity? –The policy highlights the need to make considerations across a range of diversity issues to ensure that young people’s diverse needs are met.
· Will it or could it promote good relationships within and between com​muni​ties? – The policy supports the aims of the programme, which are to provide an alternative to custody for young people who have offended (within the community) and to promote positive and pro-social behaviours, including undertaking voluntary, community-based work.
· How will it help to pre​vent social exclusion? – The policy supports the programme’s objective of supporting young people to overcome the results of social exclusion by encouraging pro-social behaviour and participation in positive activities, including education and training.
· Will it help to reintegrate those who have become excluded? – The policy outlines and clarifies the basis for good inter-agency and partnership working between YOT, Health and Children’s Services. This will help to ensure that young people who have been on the programme continue to receive an appropriate level of support once they return home/move into independence.
· How will it provide good quality, inclusive services? – The policy promotes effective partnership working between key agencies involved in meeting the needs of young people involved in the criminal justice system.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
The drafting of Policy and Procedures document has been informed by a multi-agency working group formed specifically to address the issues of effective partnership working. The group contained representatives from the following:

· Staffordshire YOS – Senior Manager, Team managers and practitioners

· Stoke YOT – AD and Team manager 

· Staffordshire Vulnerable Children’s Service

· Stoke Children and Young People’s Services

· Engage (CAHMS)
This input allowed a number of different professional perspectives to influence the final policy. For example, input from Engage ensured that we considered fully issues around young people’s mental health issues and how these might influence whether or not IF was an appropriate provision (see Section 4.2 (e)). Discussions with YOT practitioners and managers helped to formulate a view about the assessment and management of risk when offering this community-based provision to young people who have committed serious offences (see Section 4.2 (d)). Discussion with managers within Children’s services influenced the drafting of sections of the policy in relation to looked after children and the special consideration we need to apply in decision-making (see Section 4.3). 


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service: Barbara Elks 

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


