Staffordshire County Council
Procedure Relating to Supply of Personal Protective Equipment (PPE) (Surgical Masks & FFP3 Respirators) to –

External Social Care and Children’s Services Providers
_______________________________________________________

1. Purpose
This document outlines the procedures to be followed to manage the distribution of supplies of surgical masks and FFP3 respirators to external providers (e.g. independent, private and voluntary social care and children’s service providers.)
The council has agreed with South Staffordshire PCT and NHS North Staffordshire to support them in the management of the distribution of surgical masks and FFP3 respirators, provided by the Department of Health to the PCT’s, for management of swine flu.  
The council’s role is to ensure distribution across the social care sector.  The supplies are being delivered monthly and the quantity each month is unknown until it arrives.  The supplies for August are small and are too small to distribute in a precautionary manner. The masks and respirators are for use when individuals need to provide care/visits to a person who has swine flu and is symptomatic. They are not for general use. 

All social care providers have previously been advised to keep a 3 month supply of essential personal protective equipment.
To manage the distribution of surgical masks and FFP3 respirators to external providers, the council has placed a small stock in each of the 8 District Council areas.  These can be accessed on an “as required” basis by contacting the local office to arrange collection and showing suitable ID.

2. Location of Supplies and Contact Details

(Please ask for the business support team)

	District
	Location
	Contact Details

	Cannock
	Cannock Area Office

Ivy House

202 Wolverhampton Rd.

Cannock

WS11 1AT
	Tel: 01543 510300

Fax: 01543 510350

	East Staffs
	Burton Area Office

1 – 3 St Pauls Square

Burton on Trent

DE14 2EQ
	Tel: 01283 239888

Fax: 01283 239635

	Lichfield
	Lichfield Area Office

Lombard Court

Lombard St.

Lichfield

WS13 6DF
	Tel: 01543 510800

Fax: 01543 510165

	Newcastle
	Newcastle Area Office

The Holborn

Castle Hill Rd

Newcastle

ST5 2SX
	Tel: 01782 296005

Fax: 01782 296024

	South Staffs
	Codsall Area Office

Histons Hill

Codsall

WV8 1AA
	Tel: 01902 434000

Fax: 01902 434005

	Stafford
	Stafford Area Office

Corporation St

Stafford

ST16 3LX
	Tel: 01785 276969

Fax: 01785 276928

	Staffs Moorlands
	Leek Area Office

109 Buxton Road

Leek

ST13 6EH
	Tel: 01538 483112

Fax: 01538 483145

	Tamworth
	Tamworth Area Office

Marmion House

Lichfield St.

Tamworth

B77 7BZ
	Tel: 01827 475506

Fax: 01827 475515


3. Management Responsibility
3.1 Business Manager of locations holding supplies for external care providers must brief reception/admin staff on their responsibilities as outlined in section 5 of this document.
3.2 Reception/ Admin staff to follow procedures detailed in section 5 of this document.

3.3 External providers to inform their staff how and when they can access this supply of surgical masks and FFP3 respirators.  
3.4 Manager at County Equipment Centre to set up procedure for replenishment of stocks when receive supplies monthly from the PCT.
3.5 External providers to note that respirator (FFP3) stocks are only to be provided if carers are required to complete an aerosol generating procedure (e.g. suction of ventilated individual or patient uses a nebuliser on a regular basis).  Individuals using these masks are required to have received fit test training.  When releasing these masks please provide the collecting individual a copy of the FFP3 guidance contained in the emergency supply box.  The council’s Strategic Health and Safety Service are delivering fit test training for external providers on the 6th, 10th and 12th August 2009.  Contact 01785 854564.
4. Definition
4.1  Surgical Masks
These masks will remain effective for several hours against droplet infection, however must be changed if at any time they become moist.

These should be worn by service users, when they are receiving close personal care, who are symptomatic and can tolerate wearing them.

Staff should wear a face mask when delivering personal care to service users with symptoms or are within one metre of a symptomatic service user.  Face masks should be changed between service user and when they become moist.

 4.2 FFP3 (Respirator)

These provide the highest possible protection factor available and should be worn by staff performing procedures which have the potential to produce aerosols e.g. suctioning of a ventilated individual or individual uses nebuliser regularly.  This does not include normal personal care activities or feeding.  Fitting the respirator correctly is critically important for it to provide the proper protection and every user will need to be fit tested and trained in it use.  Fit test training is being arranged by the County Council’s Strategic Health and Safety Team.  Contact number 01785 854564.
5. Procedures 
	
	Task
	Responsibility

	5.1
	To set up system of distribution.  To brief staff who will be issuing supplies.  To keep external providers supplies separate from council internal supplies.
	Business Manager

	5.2
	Distribute stock to external providers on an as required basis, following confirmation that they do not have access to supplies by other means.
	Reception/Admin Staff at District Office

	5.3
	Calculate stock to be provided using the PPE calculator provided in the information pack delivered with the supplies. Will need to clarify number of staff attending the individual with swine flu and the number of interventions/visits required to the individual each day. Provide supplies to meet the need for a week. (Most individuals recover from swine flu within 7 days
	Reception/Admin Staff at District Office

	5.4
	Provide collecting individual with a copy of the guidance for safe use of the masks being provided. These are contained in the information pack delivered with the supplies.
	Reception/Admin Staff at District Office

	5.5
	If supplies deplete, advise individual requesting stock to contact another district location.
	Reception/Admin Staff at District Office

	5.6
	After checking individuals ID, record on the sheet provided the company details and name of the person collecting the PPE and amount supplied. Record sheets provided in the information pack delivered with the supplies.
	Reception/Admin Staff at District Office

	5.7
	Report to County Equipment Centre (each Friday am by 11am the current stock by faxing the record sheet).
	Business Manager

	5.8
	County Equipment Centre to liaise with Strategic Health and Safety on Fridays regarding usage.
	CEC 

Manager

	5.9
	County Equipment Centre to dispatch replacement supplies when available from PCT’s.

	CEC 
Manager

	5.10
	County Equipment centre to inform Strategic Health and Safety when receive delivery of stocks from PCT’s who will develop distribution plan.
	CEC 

Manager


County Equipment Centre can be contacted on Tel 01785 355990. Fax 01785 356629
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