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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.  
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Action research re ESOL provision 14-19 newly arrived EAL pupils with limited English in Tamworth schools


	2
	Date: June 09


	3
	Name of Lead Officer: 

Bill Dewar and Steve Lapworth


	4
	EIA Team: 
Jennie Mechti :-Development Officer ESOL

Nichola Humphries: -Development Officer Family Learning

Chris Sharkey:- Senior Adviser EMAU 
Liz Merrion Lancaster, Jan Peterson:- Advisers EMAU

	5
	Head of Service: 
Steve Lapworth:-Adult and Community Learning Service
Chris Sharkey:- Senior Adviser EMAU


	6
	Existing, new or review: New

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Aims:
· Raise the attainment of midterm, late phase, newly arrived pupils with limited English language skills. (This may include asylum seeking and refugee children)
· Improve knowledge of parent(s)/carer(s) of participating learners of the content, demands and methodologies employed in schools.
· Work collaboratively with school based staff and relevant teams within the Local Authority.

Objectives:
· Participating learners will be able to access the school curriculum more effectively for midterm late phase newly arrived EAL pupils with limited English language skills
· Participating parent(s)/carer(s) will be able to support more effectively the learning and development of their young people.
Purpose: 
· To fill a gap identified by LA and schools to meet this group of pupils’ needs.
Outcomes: 
· Pupils will have improved English language skills -written and oral.
· Participating young people will have the opportunity to gain an ESOL qualifications and be able to access a wider range of post 16 educational provision.
· School based staff in participating schools will have the opportunity to develop /enhance their skills to meet the linguistic needs of EAL pupils more effectively and so build capacity and sustainability in schools to meet the needs of all newly arrived EAL pupils.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
· ACL key issues related to ESOL needs :-

To extend collaboration with the local voluntary and community groups, local schools and libraries and EMAU to ensure access for hard to reach learners

To work with parents of new arrivals as identified by EMAU to improve their English which will then impact on their children’s school achievement.

· Linked to core work of EMAU and Inclusion:-

Contributes to lifelong learning agenda, work on narrowing the gap, ECM, supporting vulnerable groups, prevention of NEETs
· Promotes community cohesion in Tamworth by facilitating integration and access to services and employment. Schools across the Tamworth district will work together for a common aim.


	9
	Who is it intended to affect or benefit (the target population):
· Vulnerable newly arrived EAL pupils with little English (aged 14 upwards due to the difficulties they experience in accessing the formal academic curriculum) and their families/carers as appropriate
· School staff new or inexperienced in working with EAL pupils

· This is a pilot programme with intention to roll it out across the County having learnt lessons from the evaluations. Therefore it will be of benefit to both the LA and Staffordshire schools.
· 

	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age

(
(
Only for age 14 -19 so excludes young children and post 19s
Disability

(
We would need to identify if any of the target group have disabilities + then consider what additional support might be needed
Gender

(
Open to all
Race

(
Open to all including e.g. White Other
Religion/belief

(
Open to all
Sexuality

(
Open to all ( there may be some staff/pupil awareness raising e.g. if a transgender teacher/pupil
Other
(
Positive impact on peer group, staff and wider community including employment 


	11
	What evidence do you have for the statements you have made above?
We have researched the pupils’ background and ethnicity. The work is a piece of action research and as such will inform future practice.

	12. EIA findings or actions to be taken forward



	Age:
Open to 14-19 pupils to enable them to access the curriculum and take some GSCEs /alternative qualifications as appropriate. Without such provision there is a possibility the young people concerned could become NEETS. South Staffs College and the Adult & Community Learning Service, with Tamworth Library, provide ESOL classes for learners age 19 plus.

	Disability:
We will include any pupil from designated target group with the proviso that it may take time to ensure that the appropriate support is in place for them to access the project.

	Gender: 
Open to all

	Race: 
Open to all

	Religion/Belief: 
Open to all Tutors/school staff to be made aware of possible tensions e.g. Sunni/Shia 


	Sexuality:
Open to all ( staff training re how some cultures might view different sexualities)


	Other:
 Need for cultural sensitivity/family circumstance especially relating to asylum seeking or refugee children


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
 The aim of  the work is to enable better access for the young people thereby enhancing their life chances.
· Does it or could it celebrate diversity? Yes
· Will it or could it promote good relationships within and between com​muni​ties? Yes (see 7-9 )
· How will it help to pre​vent social exclusion? 
As outlined earlier it enhances young people and their families’ life chances, promotes harmony between different newly arrived community members and allows school staff the opportunity to learn more about the young people and their cultural backgrounds.
· Will it help to reintegrate those who have become excluded? Yes
· How will it provide good quality, inclusive services?
The timing and venues of the classes in local schools on a rotating basis will allow all within the designated group to take part. Transport to and from venues will also be provided.

The staff will be fully qualified ESOL tutors, and have access to high quality resources. 


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
We have consulted with 
· head teachers and staff from Tamworth schools
· a parent/carer focus group, 
· ACL dept and other SID advisory staff. 
· Pupils are also to be consulted during the summer holidays 
· Tamworth Inclusion panel

All were supportive of the project and very willing to become involved.


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of Head of Service:

	Completion of the Toolkit:
Legislation requires the publication of the results of impact assessments and these
will be published on the Stafford​shire website. Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with

monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:          Rashida Gyasi  01785 276901

Development Services:         Pam Rushton  01785 277210

Children & Lifelong Learning:    Shelley Austin  01785 854119

Chief Executive’s Office:        Becky Murphy  01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


