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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed: Staffordshire County Council Arts Policy and Strategy Review
. 



	2
	Date: October 2008


	3
	Name of Lead Officer: Kate Whitworth


	4
	EIA Team: Kate Whitworth, Chris Copp, Laura Hilton, Owen Hurcombe, Kim Gould


	5
	Head of Service: Kate Whitworth
       

	6
	Existing, new or review: Review 


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided: 

The policy of the County Council is to develop and support opportunities for everybody in Staffordshire: 

· To be able to take part in and experience a wide range of quality arts activity, and 

· To be able to share in the social, educational and economic benefits which the arts provide. 

The strategic objectives are grouped around five themes: 

1. Access to quality arts provision To ensure that high quality facilities and provision are available, providing opportunities for people to take part in and experience the arts.

2. Formal and informal learning To provide and support formal and informal learning opportunities in, and through, the arts.

3. Inclusiveness To promote the role of the arts in making a healthy and more caring, fairer and safer society. 

4. Economy, regeneration and the environment To promote the role of the arts in contributing to economic and social regeneration, the environment and sense of place.

5. Leadership and partnerships To provide leadership for the arts in Staffordshire, and to develop partnerships which promote creative practice and which make best use of resources.



	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Staffordshire County Council’s art policy and strategy sits within the corporate objectives set by the wider policy and planning framework, including:

· the Community Strategy 

· the Local Area Agreement (LAA)

· the County Council Strategic Plan

· the aims of the Children & Lifelong Learning Directorate. 



	9
	Who is it intended to affect or benefit (the target population):
Everybody in Staffordshire


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
x
Disability
x
Gender
Race
x
Religion/belief
Sexuality
Other


	11
	What evidence do you have for the statements you have made above?
The Policy is designed to provide everyone in Staffordshire an equal opportunity to be able to take part in and experience a wide range of quality arts activity, and to be able to share in the social, educational and economic benefits which the arts provide. These are reflected in the 5 themes outlined above.


	12. EIA findings or actions to be taken forward



	· Age: Through implementation of the Policy and Strategy we will seek to support adult and family learning and aim to raise aspirations, especially for children and young people. Through theme 3 of the Policy ‘Inclusiveness’ there is also a specific strand for 'encouraging arts opportunities for older people’. 


	Disability: Through implementation of the Policy and Strategy we will seek to carry out action research projects / pilot projects to help in formulating how best arts opportunities can be provided for adults with disabilities.

	Gender:

	Race: Through implementation of the Policy and Strategy we will seek to raise awareness and understanding of cultural diversity through arts projects, especially in choice of artists to lead arts development projects.


	Religion/Belief:


	Sexuality:


	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
Through implementation of the Policy and Strategy we will ensure that high quality facilities and provision are available, providing opportunities for people to take part in and experience the arts, through managing the Shire Hall Gallery, supporting the New Vic Theatre, supporting touring initiatives which take visual and performing arts to community venues around the county and assisting the development of improved venues and facilities.
The ‘Inclusiveness’ theme particularly highlights target audiences which have not benefited from equality of access to these services in the past.
· Does it or could it celebrate diversity?
The Policy and Strategy Theme 3 ‘Inclusiveness’ celebrates diversity through workstream 3.4 ‘Cultural Diversity’. Through implementation of the Policy and Strategy we seek to raise awareness and understanding of cultural diversity through arts projects, especially in choice of artists to lead arts development projects. We also seek to devise, secure funding and commission a pilot project to understand more about how arts can be assisted within recently arrived communities, displaced communities, refugees and asylum seekers, working with arts groups with relevant experience; link to proposed regional initiatives in this field.
Theme 3 ‘Inclusiveness’ also celebrates diversity through promoting the role of the arts in making a healthy and more caring, fairer and safer society.
· Will it or could it promote good relationships within and between com​muni​ties?
The Policy and Strategy could promote good relationships within and between the communities through its Themes; 

1.Access to quality arts provision
Promoting partnership working, provision of funding for community arts projects and creating opportunities through quality arts projects for communities to meet / work together strengthening ties and making links across communities.

2.Formal and informal learning

Supporting the School Improvement Division and the Integrated Youth Service in their work to raise achievement and ensure provision for children and young people could strengthen relations within those learning communities and have greater effects through families and the wider community.

In the same way advocacy for the arts and resulting projects for adult and family learning can strengthen community bonds.

3.Inclusiveness

Through advocacy and resulting ‘closing the gap’ projects target communities could be strengthened and better links made to the wider community through understanding and participation.

4.Economy, regeneration and the environment

Through the support of the creative industries the policy could strengthen this community and help it to make links to the wider business and tourism community.

5.Leadership and partnerships

Facilitation of networks, advocacy for the arts and arts organisations and promotion of partnership working could lead to stronger links between communities.
· How will it help to pre​vent social exclusion?
The aimed outcomes for Theme 3 ‘Inclusiveness’ include: Equal opportunities to take part in the arts and ‘Closing the gap’ leading to increased participation.  
· Will it help to reintegrate those who have become excluded?
Yes, though the outcomes for Theme 3.

· How will it provide good quality, inclusive services?
Through meeting the actions of the 5 Themes identified in the Arts Policy and Strategy and through a process of ongoing evaluation and development.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
Detailed consultation has been undertaken on the renewal of this Policy and Strategy. The following parties have been involved in this consultation:

Staffordshire Arts & Museum Service: 

· Nigel Singh, Head of Arts & Museum Service (until February 2008)

· Kate Whitworth, Head of Arts & Museum Service (from June 2008)
· Owen Hurcombe, Arts Development Officer (Visual Arts and Crafts)

· Kim Gould, Gallery & Exhibitions Development Officer

· Laura Hilton, Audience Development Officer

· Louisa Durose, Arts Development Assistant

· Lyndsey Catchpole, Exhibitions Assistant

Children & Lifelong Learning Directorate, Culture Division: 

· Janene Cox: Assistant Director, Culture and Libraries
· Judy Goodson: Principal Librarian, Policy Development 

· Thea Randall: Head of Joint Archive Service and County Archivist

· Nigel Taylor, Head of Staffordshire Performing Arts

· Jenny Mason, Deputy Head of Staffordshire Performing Arts

· Gill Callaghan, Staffordshire Performing Arts (curriculum support teacher for dance)

· Christopher Kirkland, 2012 Co-ordinator

Children & Lifelong Learning Directorate, other divisions: 

· Schools Improvement Division: Sue Bardwell and Bill Indian, Deputy Heads (by e-mail)
· Schools Improvement Division: Mel Harrison, Inspector for Art and Design; Carol Asrari, Senior Adviser for Drama; Sarah Dawson, Music Adviser; and others (group meeting)

· Asset Management  and  Planning Division: Clare Collins, Capital Development Group Manager 

· Staffordshire Youth Service: Kim Jones, Head of Youth Service

· Education Inclusion: Andrew Worrall, Assistant Director; Alison Greenwood 

· Looked After Children Services: Andrew Brunt, Assistant Director 

Children & Lifelong Learning Directorate, group meetings:

· Children & Lifelong Learning Directorate Management Team, 14 April 2008

· Staffordshire Leisure and Cultural Officers’ Forum (SLCOF), 15 April 2008

· Children and Young People Scrutiny and Performance Panel, 21 April 2008

· School Improvement Division (schools advisers), 28 April 2008
· Culture Division team, 4 June 2008

· Arts team, 23 June 2008
Staffordshire County Council, Elected members:

· Cllr Maureen Compton, Support Member (Cultural Services)

· Cllr Eric Drinkwater, Support Member (Youth Services, Community & Learning Partnerships and Social Cohesion)

· Cllr Susan Woodward, Support Member (Healthier Communities and Older People)

Staffordshire County Council, Planning & Regeneration:

· Roger Bradshaw, Head of Economic Regeneration, Development Services

Other local authorities:

· Cannock Chase District Council: Lisa Shepard, Arts Development Officer; Louise Rose, Arts Development Officer; Adrienne Whitehouse, Leisure Development Manager (in writing)

· East Staffordshire District Council: Rachel Walker and Michelle Clerc, Community Arts Team

· Lichfield District Council: Nina Dawes, Chief Executive 

· Newcastle-under-Lyme Borough Council: Delyth Copp, Museum Manager; Clare Griffiths, Arts and Museum Assistant; Sue Finnigan, Interim Leisure and Cultural Services Manager
· South Staffordshire District Council: Rachel Taylor, Children & Young People's Partnership Manager

· Stafford Borough Council: Danny Callaghan, Programme Manager (Culturegen) 

· Staffordshire Moorlands District Council: Ian Smith, Head of Leisure; Deborah Nicklin, Arts Development Officer

· Stoke on Trent City Council: Pete Courtie, Cultural Development Officer; Peta Murphy-Burke, Arts Development Officer; Paul Bailey, Arts Development Officer
· Tamworth Borough Council: Robert Mitchell, Assistant Director of Partnerships and Community Development

Arts Council England West Midlands:

· Sarah Bond: Officer, Regional Partnerships

· Ian Danby: Head of Resource Development

· Jan Robinson: Officer, Health

· Kathy James: Officer, Regeneration

· Jackie Lee: Officer, Crafts

· Jennifer Peet: Officer, Public Art & Architecture

· Ian Thomas: Officer Education & Learning

· Rachael Griffin: Dance Officer (Acting) 

External agencies and organisations:

· Connexions: Val Richards (Eastern District Manager) 

· Creative Partnerships Stoke: Christine Bridgwood, Director

· North Staffordshire Combined Healthcare Trust: Anne Kinnaird and Sarah Bonam (Arts for Health Team, ‘Letting in the Light’)

· North Staffordshire Regeneration Partnership, Creative Industries Initiative: Andy Lovatt (The White Room, Creative Economy Consultants)
· South Staffordshire Healthcare Trust: Anna Barzotti, Arts for Health Coordinator

· Staffordshire University: Catherine Fehily, Head of Arts, Culture & Design; Lou Reynolds; Mark Webster, Senior Lecturer, Creative Communities Unit

Arts organisations:

· B Arts: Susan Clarke, Hilary Hughes and Rebecca Frankenburg

· Craftspace Touring: Deirdre Figueiredo

· Live & Local: John Laidlaw

· Make Some Noise: Clare Smith, Interim Director

· New Vic Theatre: Nick Jones, Managing Director; Theresa Heskins, Artistic Director; Lynn Parry, Education Administrator

· Regent Theatre/Victoria Hall, Stoke-on-Trent: Jo Blagg, Head of Education

· Rideout (Creative Arts for Rehabilitation): Saul Hewish, Co-Director

· Staffordshire Open Studios: Deb Walker and Ian Hunter

Arts Grant Scheme applicants 2006-8 (survey by phone and e-mail)

· Blythe Cricket Club: Colin Dawson

· Dunston Craft Club: Julie Bagnall

· Frontline Dance: Rachael Lines

· Gresley Colliery Band: Jane Dawn

· Jennifer Blant Arts: Jennifer Blant

· Leek & Moorlands Carnival Committee: Michael Cozens

· Lichfield District Arts Association: Brian Pretty

· Lichfield District Council: Lyn Hammant

· Lichfield Festival: Vicki Stanley

· Lookout Theatre Company: David Rostance

· Norton Canes Water Colour Club: Christine Flood

· Pathway Project: Kathy Coe

· Pedralta Dance: Donna Gardner

· Quartet for the King of Prussia: Jonathan Price

· REAP (Rural Education & Arts Project): Tina Ball

· Rising Brook Writers: Stephanie Spiers

· Sanity Productions Unlimited: Kate Wyvill

· Shoebox Theatre: Margaret Manuell

· Staffordshire Wildlife Trust: Helen Gee

· Stonham: Lesley Finch

Individual artists:

· Gemma Roebuck

· Luke Unsworth 
· Peter Walker

· Collene Louisa Webb



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


