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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly, service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Fostering Service - Statement of Purpose 



	2
	Date: 
24th July 2009


	3
	Name of Lead Officer: 
Elaine Price


	4
	EIA Team: 
Steph Tate; Elaine Price; Judy Hodgkinson

	5
	Head of Service: 
 John Gregg
      

	6
	Existing, new or review: 
New


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Staffordshire Children & Families Service’s primary aim is to provide services to children and families to promote the health, education and development of children in ways that meet the best interests of the child. For children looked after, our aim is to ensure that they achieve their potential by providing and supporting safe, stable and positive experiences of care.



	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Children and Families Services Policy and Procedures


	9
	Who is it intended to affect or benefit (the target population):
· All looked after children and young people in foster care.
· All potential and approved foster carers registered with Staffordshire county council fostering service.
· All members of staff employed by the council as well as elected members.
· Members of the public who wish to know about the service, including birth families


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
(
The service does not accept applications from people under the age of 21. There is no upper age limit to foster although carers need to be in good health.
The service of offered to children 0-18.

Disability
(
Offers placements to meet the needs of a wide range of children including disabled children. Equipment & adaptations provided; adapted vehicles; access to adapted caravan; short breaks service to support children living at home
Gender
(
People of either gender are welcomed to the service; single applicants are welcomed.
Race
(
Recruitment material is inclusive; targeted campaigns are run; links into local community groups e.g. Mount Penial
Religion/belief
(
People of different religions are welcomed although extreme beliefs may not be accepted but would be explored in more detail. Attitudes to parenting will be explored and extreme views challenged.
Sexuality
(
Fostering is open to everyone irrespective of age; disability; gender; race and sexuality.
Same sex applications are welcomed as are single applicants.

Other


	11
	What evidence do you have for the statements you have made above?
· Statement of Purpose.
· Literature including information leaflets; advertising materials; relevant forms.
· Form F assessment proforma.
· Skills to foster training programme plus post approval training.
· Review format.
· Foster Panel terms of reference.
· Inspection outcomes/feedback.


	12. EIA findings or actions to be taken forward



	Age:
None identified

	Disability:
Short breaks provision to be developed through extension of Level 5 (Disability) project funded through Aiming Higher.


	Gender:
None identified

	Race:
Targeted recruitment campaign to take place in October 2009 focused on specific areas of Burton & Stafford.

Mixed households will be of particular interest due to the numbers of dual heritage children in the looked after system.

Needs of unaccompanied minors also to be considered.

	Religion/Belief:
None identified


	Sexuality:
None identified


	Other:

None identified


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· The growing professionalisation of fostering has meant that it is now a credible alternative to employment. The Payment for Skills approach offers an apprenticeship to applicants with no previous experience of fostering whilst enabling experienced candidates to achieve a higher fee payment.
· Recruitment is very visible within the communities across Staffordshire e.g. recruitment bus, website. Celebratory events for foster carers take place regularly.
· Nature of the task of providing stable homes for this vulnerable group of children means that they are included in community activities and every day life. Life chances are improved in education; access to health care; hobbies/interests & employment.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
Involvement of staff; elected members; children & young people via Children’s Voice project.  ‘The original Statement of Purpose was drafted and sent out to relevant staff within the fostering service.  In addition, it members of the C&F Policy & Procedures Review & Implementation Group (which included representatives from across all C& F services) was consulted.  Individual staff forwarded their comments and additional information was included in the final version. 
Separate versions for children and birth families have been produced and before this was finalised children and young people were consulted about its layout and content.  As a result of their comments, changes to the overall document were made.  The statement is also included in the Foster Carer Handbook which is sent to every fostering household and is also posted onto the fostering website.

Children and young people also receive a CD Rom when they become looked after, and this is available in Widget format’
Versions for children and birth families have been produced

The statement is in the foster carer Handbook which every fostering household has and is also on the website.

Children receive a CD Rom when they become looked after, which is also available in Widget format


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with

monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


