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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Roll out of SAP HR to all Business Support staff within Vulnerable Children
. 



	2
	Date: November 08


	3
	Name of Lead Officer: 

Louise Kelsall


	4
	EIA Team: 
Support Service Managers (Wendy Littlehales, Yvonne Melville, Louise Kelsall, Karen Mason, Michelle Dockerty, Fran King, Carole Sheldon, Carole Robinson)

	5
	Head of Service: Steve Lycett
       

	6
	Existing, new or review: 
Existing system within SCC but new roll out for this part of the business.


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Better information access and provision via electronic systems

Process upgrade in line with SCC policies

Consistency with business support practices across SCC

SMARTer ways of working



	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
HR Policy – Sickness/Absence

HR Policy - Recruitment


	9
	Who is it intended to affect or benefit (the target population):
Business Support staff groups (better ways of working)

Management support (easier access to information at source)

	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Not affected
Disability
(
Training has been identified where necessary and planned in advance of the roll out and is accessible.
Risk assessments have been carried out (ICT) for those staff groups who may need reasonable adjustment for the process.

Accessible information via the intranet for SAP can be obtained in other formats on request.
Gender
(
Working pattern of staff on P/T flexible contracts will be considered when communicating and rolling out training to ensure that they are included.
Race
Not affected
Religion/belief
Not affected
Sexuality
Not affected
Other
Not affected


	11
	What evidence do you have for the statements you have made above?
Regular agenda item at SSM Staff Meetings

Training records will be updated along with PPR information
Staff meetings have taken place to raise concerns

Adequate notice for roll out/up-to-date information has been made available.

Information sharing with other teams who have used SAP ongoing.

Consultation with Assistant Directors and Senior Management
Training via HR Directorate Representatives.


	12. EIA findings or actions to be taken forward;
Review of system roll out at SSM meetings to be tabled.
Review from staff group/feedback to be obtained.
New Business Support staff to VC to be trained on SAP if applicable to their role.



	Age:

	Disability:

	Gender:

	Race:

	Religion/Belief:


	Sexuality:


	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

This is an internal process specially related to staff records.  The roll out of SAP HR

will result in  improved access of recording of employee records.  


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Consultations took place corporately for the original roll out in the authority.  Staff have been consulted at team meetings and involved in the implementation. 



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


