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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

Explaining the toolkit
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Complaints Process – Guidance for Staff

	2
	Date:
25.11.08

	3
	Name of Lead Officer: 

Jo Simms

	4
	EIA Team: 
Charlene Larrier and Jo Simms 

	5
	Head of Service: Martyn Reed 

	6
	Existing, new or review: Review

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The purpose is to provide guidance to staff members on the Statutory Complaints Process. 

	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Complaints and Representations Procedure Vulnerable Children’s Division (2008) and the accompanying document Complaints and Representations Guidance (2008) using the link below or contact the Complaints Service.

	9
	Who is it intended to affect or benefit (the target population):
It is intended to benefit staff members and customers as staff can refer to the complaints process guidance to obtain feedback from customers and for it to be processed in accordance with the procedure. 

	10
	Within this table, state whether the policy or function will have a positive or negative impact  across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Yes

Please see notes below 
Disability
Yes
Please see notes below
Gender
Yes
Please see notes below
Race
Yes
Please see notes below
Religion/belief
Yes
Please see notes below
Sexuality
Yes
Please see notes below
The guidance will have a positive impact on all of the above as feedback from customers can be processed in accordance with the procedure and staff members can utilise the guidance for this purpose. 

	11
	What evidence do you have for the statements you have made above?

	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 

	Disability:
The evidence for all the following areas is evident from some of the complaints we are currently dealing with, for example, we are dealing with a complaint from a transgender.  Access to the procedure is not restrictive in terms of disability, race, gender, age, religion/belief or sexuality provided the criteria is met to access the procedure.  

	Race:
Ditto

	Gender:
Ditto

	Age:
Ditto

	Religion/belief:
Ditto

	Sexuality:
Ditto

	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?  Incorrect information can be provided to all on how to access and procedure and what this will entail. 
· Does it or could it celebrate diversity?  It is accessible to all eligible customers.
· Will it or could it promote good relationships within and between com​muni​ties? 

· How will it help to pre​vent social exclusion? Issues raised through complaints can help to prevent social exclusion through highlighting areas where there is social exclusion.
· Will it help to reintegrate those who have become excluded?  If complaints are received concerning social exclusion relevant changes should be made.
· How will it provide good quality, inclusive services?  The key objective to a complaints procedure is to ensure we are providing high quality inclusive services through listening and utilising feedback to improve services. 

	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

To be undertaken at the next Policy and Procedure group meeting 

	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 

	Signature of  Head of Service:
Martyn Reed 26.11.08 

	Completion of the Toolkit:


If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


