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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
NHS Campus Re-provision


	2
	Date:
28th January 2009


	3
	Name of Lead Officer: 
Joanne Marsh


	4
	EIA Team: 
Ian Clarke
Kevin Day

Helen Trousdale

Andy Marriott

Julie Forest-Davis
Joanne Marsh

	5
	Head of Service: 
Julie Forest-Davis



	6
	Existing, new or review: 
New

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The aim of the project is to provide high quality accommodation for 32 individuals which will fully meet their needs and preferences, this accommodation will not be provided on NHS campus sites and will allow individuals to become part of their local community with greater rights and control over their lives.  Individual support packages will also be arranged with the person concerned to ensure that there is a holistic approach to support individuals to live a lifestyle of their choice


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Valuing people Now

Learning Disability Commissioning Strategy
Independent Living Strategy



	9
	Who is it intended to affect or benefit (the target population):
32 Individual with learning/physical Disabilities


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
The individuals are of differing ages therefore no age group will be positively or negatively effected
Disability
(
All the individuals accessing the service have a learning disability and or a physical disability.
Gender
The individuals are of differing genders therefore no single group will be positively or negatively affected.
Race
All individuals specific from the group are of white British origin, however the service would not be closed just to this group of people as accommodation within the service became available.
Religion/belief
There are individuals with different individual beliefs; therefore no particular group will be positively or negatively affected.
Sexuality
(
The service will be made available to people on individual need and will not discriminate on the grounds of sexuality.
Other
The group of people that the Service is specific to will be made available to others who have  learning/physical disabilities as accommodation within the service becomes available


	11
	What evidence do you have for the statements you have made above?
Individual Community Care Assessments 
Person Centred Plans

Both are in place that will highlight individual’s needs and preferences.  



	12. EIA findings or actions to be taken forward



	Age:  
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.

	Disability: 
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.

	Gender:
 Suitability for the service has been based on individual need and been addressed through a thorough assessment process.

	Race: 
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.

	Religion/Belief: 
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.


	Sexuality: 
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.


	Other:
Suitability for the service has been based on individual need and been addressed through a thorough assessment process.


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?

As the service will promote inclusion, control and choice individuals will be supported to access services and opportunities available to anyone.  The support will be delivered in a manner that will suit the individual’s needs.

· Does it or could it celebrate diversity?

The future service will celebrate diversity as people with a form of disability are offered the same opportunities that all people should have.

· Will it or could it promote good relationships within and between com​muni​ties? 

The role of the support services will be to facilitate integration and inclusion within local communities.  Their role will be to support individuals to form appropriate relationships with people who may be important in that individual’s life.
· How will it help to pre​vent social exclusion?

Individuals will be supported to live in local communities with greater rights, choice and control over their lives.  Support will be provided to ensure that individuals are socially included within their local community and have access to local services. 

· Will it help to reintegrate those who have become excluded?

Individuals will have support to be included into local communities, their rights will be promoted and they will be empowered to make choices about where they would like to live and choose a lifestyle they would like to experience.

· How will it provide good quality, inclusive services?

Services will be individualised and be provided in a way that will promote inclusion rather than exclude people.  A tendering exercise has taken place to ensure that the future provision is of high quality.  



	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Learning Disability Partnership Board
NHS campus re-provision board

Individual Service Users

Carers and family members

Support Providers

The outcomes have been conclusive in the fact that all individuals should have the right to choose their own home, have individualised services to support people in local communities promoting rights, choice and control.  The re-provision has been seen in a very positive light.



	Head of Service:
I am satisfied with the results of this EIA



	Signature of  Head of Service:
Julie Forest-Davis



	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


