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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

Explaining the toolkit
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Developing Bracken House as an EMI residential unit  

	2
	Date: 25/10/08 


	3
	Name of Lead Officer: 

Marie DuQuesnay District Manager (Acting District Director) 

	4
	EIA Team: 
Debbie Rogers Service Manager Community Living – Lichfield 

Enrique Centeno Performance Manager -Lichfield  

	5
	Head of Service: 

  Marie DuQuesnay District Manager (Acting District Director)

	6
	Existing, new or review: 

New service – retained home with a new function 

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The extensive consultation process in relation to Older Peoples Residential Homes was undertaken in November 2007 resulting in the Cabinet approval that Bracken House would remain open and be re-registered as a specialised EMI services for older people 
It will provide an accessible and appropriate service which will facilitate EMI service users and promote social inclusion and opportunities.  
Within the refurbishment programme the aim is to have a sensory garden to promote social interaction, stimulation and well being 
The unit will have wider access to doorways and an increased number of en-suite bedrooms and a new passenger lift. The lift will is designed with a wider lift shaft that will enable us to promote dignity and respect to all individuals 
The unit will support orientation to meet EMI needs

All staff will receive appropriate training 

Further recruitment is required and should be completed by January 2009 

	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
(Taken from the Business Case) 

It is necessary for the service to evolve and develop towards modernisation in order to meet these identified needs and in line with the Government White Paper ‘Our Health, Our Care, Our Say’ and the departments Changing Lives Agenda.

The proposal will meet SCC SCH directorate’s principles of enabling people to have control over their lives, to live safe, healthy and fulfilled lives, to have an active role in a stronger and prosperous community and to access the support they need in order to be as independent as they choose. The proposal is in harmony with the SCH directorate’s Commissioning Strategy for Older People 2007 – 2012. 
The National Context

· The National Service Framework for Older People (2001)

· A New ambition for Old Age (DH 2006); Everybody’s Business (DH 2005)

· Dementia UK report (Alzheimer’s Society 2007)

· Opportunity Age (DWP 2005)

· A Sure Start to Later Life (Cabinet Office 2006)

· The NSF for Long Term Conditions (2004)

· the White Paper Our Health, Our Care, Our Say (2006) (which incorporates the Green Paper, Independence, Well Being and Choice)

· The outputs from the Dept of Health on developing World Class Commissioning; 
· The Personalisation agenda – including self directed care and personal budgets for example in Putting People First (2007) and Transforming Social Care (DH 2008)

· The CSCI Report - The State of Social Care in England 2006-07 (January 2008)
The Local Context
· The Local Area Agreement for Staffordshire (currently being revised); 

· The SCC Strategic Plan 2008 – 2011 and the accompanying Thematic Improvement Plan for Healthier Communities and Older people; 

· The Sustainable Community Strategy; 

· The Supporting People Strategy for Staffordshire (2005 – 2010); 

· The SCC Changing Lives Programme and the Programme Board for Older People; 
· SCC Cabinet reports and decisions concerning older people’s care home services (November 2007); 

· The background to the development of the JCU;  

· A Healthy Future – N Staffordshire PCT strategy; 
· Fit for the Future  - NHS modernisation; 

· S Staffordshire PCT Strategic Direction 2007-12;   

· The Local Delivery Plans of North Staffordshire PCT and South Staffordshire PCT; 

· Older People in Staffordshire 2006; 

· Ageing with Opportunity 2007; the Commissioning Strategy for Older People (2007 – 2012) developed by Staffordshire County Council; 

· Carers Strategy 2005-8, Joint Strategic Needs Assessment (Staffordshire PCTs and County Council 2008). 

	9
	Who is it intended to affect or benefit (the target population):
Lack of suitable / private residential/nursing and EMI specialist homes within the East of the County

This service will benefit Lichfield and surrounding Districts within Staffordshire 
(Taken from the Business Case) 
The project will support the delivery of the Council’s strategic priorities for Healthy Communities and Older people through

· Helping People to live a longer, healthier, active life.

· Promoting independence, inclusion and wellbeing

· Giving People the support they need to be as independent as they choose

( SCC Strategic Plan 2008/11)

In Staffordshire the most significant growth will be in the number of people who will be aged over 85 years.  Although older people are tending to stay in good health for much longer in their lives, over 85 is the age when older people are most likely to be in need of intensive health and social care services.  Evidence also shows that the risk of dementia increases substantially in people over 85 years. During the life of this strategy, it is projected that there will be an increase from 17,300 people over 85 in 2008 to 18,900 in 2011, so this is a crucial factor in planning for the middle and longer term future.
Using the prevalence figures in the report and population projections we can estimate that there may be 20,685 people aged 65+ with dementia in Staffordshire now and this figure rises to over 23,000 in 2012. The prevalence of dementia increases with age, doubling with every five-year increase across the age range.  
Lichfield STATS for growth 
· 2007 numbers=983
· 2012 numbers=1,123


	10
	Within this table, state whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
*
Provision over 55 
Disability
*
Better access to bedrooms/wider doors for an improved quality of life 
Gender
*
Increasing the number of en-suite bedrooms to support dignity in care 
Staff will be trained through induction training and vocational qualifications to promote anti discriminatory practice 
Race
*
Staff will receive diversity awareness training. There is a range of menus that satisfy the needs of all residents and increase numbers from BME groups 
Religion/belief

*
A priest visits weekly. Our care planning will identify the faith of all our residents. As part of our plan we aim to ensure all residents have access to religious festivals/communities. 
Sexuality
*
Staff will be trained not to discriminate against sexual orientation through induction training and vocational qualifications promoting anti discriminatory practice
Staff to support residents to establish relationships in a non judgemental context. Staff will be trained to support this. 
Activities will be suitable to ageing well ladies and gentleman 
Within the redesign of the service Bracken will accommodate loop systems and

appropriate wheelchair access 
We aim to re-register the service from the age of 55 – both sexes 

All Bracken House staff have access to the departmental policies, procedures and regular information such accessing  support groups such as the disability group facilitated by the department 
We risk assess our service to ensure safety of staff and service users 



	11
	What evidence do you have for the statements you have made above?
The business case for a proposed refurbishment is supported by Staffordshire County Council Social Care and Health Directorate and is included within the Changing Lives Capital Programme.
The new service will meet government targets

Demography figures through research shows there will be an increase in dementia with the Lichfield District 
CSCI inspections are good to excellent 

Significant improvements to the home will meet CSCI requirements 
There was no previous evidence of menus to support all dietary needs 

There has no previous loop system 
Managers have received a full induction into the EMI service and a staff training induction programme is being planned 
We make sure residents have private access to contraception advice and support  

	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 


	Disability: Loop system, accessible ventilated smokers room promoting choice and appropriate access to the unit which will be referred to in the Business Plan 
To ensure staff training meets the above objectives 
Departmental recruitment process is adhered to 

	Race: To ensure staff training meets the above objectives
Departmental recruitment process is adhered to and ethnicity of staff and service users recorded and taken into account in service planning and delivery 

	Gender: To ensure staff training meets the above objectives 
Re- registration with CSCI on completion of the refurbishment to still include both sexes

	Age: To ensure staff training meets the above objectives
Re- registration with CSCI on completion of the refurbishment – 55 years plus 


	Religion/belief: To ensure staff training meets the above objectives


	Sexuality: To ensure staff training meets the above objectives
Re- registration with CSCI on completion of the refurbishment to include both sexes 


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment? Does it or could it celebrate diversity? By ensuring no one is disadvantaged in accessing our premises because of age, disability, sensory impairment. For our residents to celebrate religious festivals e.g. to hold an afro Caribbean night once per year and cook something typical from their background of ethnicity.  
· Will it or could it promote good relationships within and between com​muni​ties? Residents will have access to social activities within the community such as the library. Improved communication with health such as the CPN. District Nurse, GP and emergency services  
· How will it help to pre​vent social exclusion? Social interaction with a range of activities, community based services and place shaping. It is proposed Bracken will have a sensory garden to encourage interaction 
· Will it help to reintegrate those who have become excluded? Yes How will it provide good quality, inclusive services? 
1. The service will be registered with CSCI, and will be internally quality audited. 
2. Staff will know how to access and provide information in a range of formats to support service user need 
3. The unit will record and respond to all incidents of harassment

4. Staff will have access to the departments support groups
5. The unit will have SMART objectives and a team plan to support this therefore meeting  the District Team Plan  
6. Through providing regular activities such as bingo, competitions, musical exercises, possible internet access, taking residents out into the community such as the library 

	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was 
Involved and the outcome.
This project forms part of the Changing Lives works programme. It is identified within the Cabinet report of 14th November 2007 and is included within the Changing Lives Capital Programme.

Staff, users and carers have been consulted with 
Bracken House has a family atmosphere which is well supported by staff who respect and support individual need 


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service: 


	Completion of the Toolkit:
Directorate Representatives

Social Care & Health                           Rashida Gyasi   01785 276901 

Development Services                        Pam Rushton     01785 2777210 

Children & Lifelong Learning               Shelly Austin      01785 854119          



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


