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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Parent Partnership Service

	2
	Date:
August 2010

	3
	Name of Lead Officer: 

Sue Miller

	4
	EIA Team: 
Sue Miller

Janet Markwell

Paula Walker

Hilary Lowe



	5
	Head of Service: 

 Sue Miller      

	6
	Existing, new or review: 

New EIA on an existing service

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Parent Partnership Service offers support and information to parents and carers of children (0 – 19) with special educational needs.  A flexible menu of support is offered to empower parents and carers to take an informed role in the child’s education.
The service offers an individual casework service to families.  It also produces a range of information booklets for parents and carers about the ways in which schools and the LA support a child’s special educational needs. A termly newsletter is circulated to over 7000 families in Staffordshire, every school and other professionals informing them of events and activities relevant locally and nationally.  All of this can be provided in different formats, on request.
Training is provided for parents through a lottery-funded project, SkillShare.  Parents’ views are sought as to the training and information they require; times and venues are chosen to meet their stated needs.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Skillshare, which provides parent training, and the Parent Participation Service, funded through Aiming High for Disabled Children, are linked services provided and managed by the Parent Partnership Service. .

	9
	Who is it intended to affect or benefit (the target population):
Parents and carers of children (aged 0 – 19) who have special educational needs and are resident or at school in Staffordshire.


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
√ 1
√ 2
1 Covers parents of all ages
2 Children aged 19 years of less
Disability
√ 1
√ 2
1 Specific fonts and type size used in literature.  Alternative formats made available on request.  Signers available as necessary.  Home visits provided if necessary.  Staff skilled in supporting parents with LDD.
2  Service premises not fully accessible. 
Gender
√ 1
√ 2
1 Service for all parents and carers
2 Fathers are under-represented
Race
√ 1
√ 2
1 Everybody is welcome and service is open to all.  Translators made available if required
2 Service users not yet representative of population of Staffordshire.
Religion/belief
√
Service is open to all.
Sexuality
√
Service is open to all
Other


	11
	What evidence do you have for the statements you have made above?
National benchmarking data published in “Parent partnership Services in England National Benchmarking data 2010” by the National Parent Partnership Network.
Positive Service user evaluations over a number of years.  The results of these evaluations are analysed and reports taken to the Parent Partnership Service Advisory Group which meets three times a year.


	 12.  EIA findings or actions to be taken forward


	Age: not recorded or monitored currently.  Field will be added to contact sheet and information collected.

	Disability: audio tapes made of newsletter.  

                Signers and interpreters used by service. 

                Documented evidence of home visits to meet service user’s mobility       needs.

	Gender: Both fathers and mothers are represented within service users.   Fathers are under-represented and will be a target group for future action.

	Race: No statistics are currently available to indicate whether users of the Service are representative of the ethnic population of Staffordshire. Data on ethnicity has not been recorded.  This has now been rectified.  A field has been added to contact sheet and information will be collected and analysed annually. 

	Religion/Belief:


	Sexuality: Not recorded


	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
Positive Impact

Although the building we work in is not accessible to people with physical difficulties, we offer home visits, so anyone with a disability can still access the service. We offer all our literature in different formats and languages if required. We have a member of staff whose role is to engage with groups who are traditionally known as hard to reach.

Negative Impact
Service operates from central location in Stafford.  Families cannot view the complete range of books and literature without accessing the office.
· Will it or could it promote good relationships within and between com​muni​ties? 
· How will it help to pre​vent social exclusion?
Positive Impact:

Prevent exclusions from school by promoting better relationships between parents and schools.
Provide information to families on inclusive leisure opportunities.

Negative Impact:

Support is only provided to families with child with SEN/disability.  No comparable service available to other families.

Access to the service depends on parents finding out or being informed of the service 

· Will it help to reintegrate those who have become excluded?
Positive Impact:

Signposting to other services who could help them.

· How will it provide good quality, inclusive services?
Positive Impact:

Continual self assessment, evaluation and feedback from families used to improve service offered

Negative Impact:

Service can only be provided to parents who request it.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Consultation is carried out regularly with service users by questionnaire around various aspects of the service e.g. Accessibility, quality of support given, standard and content of newsletter.

Responses are analysed and reports taken to the Parent Partnership Advisory Group, who are a multi agency group. They are consulted on policies and ensuring that our service follows the guidelines of impartiality.  Minutes of their meetings can be accessed on the service website.
Comments made by service users have shaped the operation of the service, e.g production of different publicity materials and changes made to the places where information about the service is available.


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                               Becky Murphy  01785 276901

                                                                 Tina Patel         01785 7422

Development Services:                            Pam Rushton    01785 277210

Children, Young People & Families:        Shelley Austin   01785 854119




If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact your Equality & Diversity representative (details at end of this document)
Or email: ccs.equalities@staffordshire.gov.uk


