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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

Explaining the toolkit
* Green text provides guidance on how to complete the form. 
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Marketing Policy

	2
	Date:
29th June 2010

	3
	Name of Lead Officer: 

Theresa Mckenna


	4
	EIA Team: 
Theresa Mckenna and Lesley Welborn 


	5
	Head of Service: 

Steve Lapworth
       

	6
	Existing, new or review: 

new


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The aim of the marketing policy is to:  raise the profile and promote a positive image of the Staffordshire County Council Adult and Community Learning Service and to provide a high quality learning experience.

Summary of service provided:
· To design and deliver easy to read publicity materials of a high quality for both internal and external customers to meet the strategic objectives of the Adult and Community Learning Service’s Adult Learning Plan 

· To exploit national initiatives to spread the name of the Service; e.g., Adult Learners Week.

· To exploit marketing opportunities with partners and local agencies, e.g., local colleges, CVS

· To keep the website updated for the benefit of potential learners


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? NO.

	9
	Who is it intended to affect or benefit (the target population):
All potential learners in Staffordshire


	10
	Within this table, state whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Y
Disability

Y
As per policy, ACL will follow SCC guidelines to ensure that the correct process for marketing resources are followed in terms of accessibility for translation & interpretation and non discriminatory practice.  We will also adhere to web accessibility guidelines.   
Gender
Y
Marketing opportunities will be exploited using various agencies and methods this will ensure services and initiatives are widely communicated to those harder to reach groups e.g. XX
Race
Y
Religion/belief
Y
Sexuality
Y


	11
	What evidence do you have for the statements you have made above?
Out Reach workers in each district have targets for the hard to reach learners for engagement activities and enrolments on First Steps courses. Specific projects are targeted at specialised groups e.g. The Carers project and Men’s Health week. Analysis of learner participation is carried out by gender, age , race and disability.

	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 


	Disability:  Review accessibility guidelines in 12 months to ensure that we are still meeting legal obligations for access.

	Race:

	Gender:

	Age:

	Religion/belief:



	Sexuality:


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
By providing services in local venues within the communities
· Does it or could it celebrate diversity?
Classes are expected to promote and celebrate diversity
· Will it or could it promote good relationships within and between com​muni​ties? 

· How will it help to pre​vent social exclusion?
By  marketing classes to all 
· Will it help to reintegrate those who have become excluded?
Some of the classes are directed at the hard to reach learner
· How will it provide good quality, inclusive services?
The classes provided are subject to OFSTED inspection and we QA against these standards


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Curriculum managers carried out focus groups with 10 groups of learners from a range of ACL classes, IT, ESOL and First Steps.
There were three questions included for discussion on the marketing resources we use. They were asked if there were any groups of people whom they thought the publicity material would not appeal to and there were no negative responses.  The consultation did not result in any change to policy.


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


