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Corporate Equality & Diversity Plan 2010 - 2015
Introduction

We have a motto for our county ‘The Knot Unites’ and this is best summed up in our vision:
“Through pride and passion in our county we will maximise opportunities for improved wealth, health and well-being. Staffordshire County Council is here for Staffordshire People.”

In June 2009 county-wide elections saw a change in political control of Staffordshire County Council which brought a new set of values and priorities for the years ahead. These are set out in our new Strategic Plan. The Strategic Plan takes account of the diversity of our county and the varying needs and circumstances of our communities with their differing strengths, capabilities, capacity and competence. 

Our Corporate Equality Plan has been updated to reflect these new priorities, in line with our Strategic Plan. Our Corporate Equality Plan is built upon the following core values (which are outlined in our Strategic Plan) and which support our commitment to diversity:

· Customer and citizen focus

· Listening and responding to local needs

· Encouraging personal responsibility while protecting those who need us. 

Our Corporate Equality Plan also draws upon the following cross-cutting outcomes:

‘Closing the Gap’ between communities 

This means identifying those communities who have greater problems than others and seeing how we can make the quality of life for the residents of these better and more in line with those with fewer problems. 

Prevention 

Prevention of those behaviours that lead to problems later on in life or in communities. 

Customer access 

Increasing the availability and accessibility of the right service at the right time within our own communities will help make sure that any difficulties that residents may face do not escalate unnecessarily. 

Personal responsibility 

This is linked to the personalisation agenda and supports our approach to service delivery i.e. we will encourage people to take personal responsibility but will provide a safety net where this is needed. We will also ‘Motivate our Communities’ so that they take more responsibility for their own area and for tackling the issues that they face. We will provide community leadership that allows communities (and individuals within these communities) to take responsibility. This will strengthen our communities for the future and make ‘localism’ a reality. 

Corporate Equality Scheme Action Plan 
The Action Plan below includes objectives, priorities and measures taken from our Strategic Plan and our Directorate Improvement Plans and shows how these contribute to achieving our equality and diversity objectives. Additional projects and corresponding measures are contained with our Directorate Improvement Plans and our service plans. 
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	Key Outcomes  
	Supporting Priorities  
	Equality Objectives    
	Measures

	Communities & Chief Executive’s Office 

	Staffordshire communities are increasingly safe, free from crime and the fear of crime
	· Reduce the rate of violent crime, acquisitive crime and domestic violence.

· Reduce the rate of anti-social behaviour (with particular emphasis on under-age drinking and other risk-taking behaviour).

· Reduce the number of first-time entrants to the youth justice system.

· Increase the number of people who feel safe in their communities by targeting families with the most difficulties. 
	· Protecting potentially vulnerable people (e.g. those experiencing domestic abuse) and ensuring that they are, and feel, safe. 

· Targeting preventative activities to those groups and individuals who will benefit from them most. 

· Contributing to cohesive communities. 
	· The rate of crime and antisocial behaviour across the county. 

· The rate of domestic violence across the county. 

· The number of young people who enter the youth justice system, their access to suitable accommodation and how many go on to re-offend. 

· How safe people feel in the area in which they live. 

	Staffordshire communities have a greater influence over local decision making and public sector delivery 
	· Increase the number of people who feel they can influence decision-making in their community via more appropriate engagement and through greater involvement of local members. 

· Create communities which have more capacity to support themselves.

· Foster community pride, empowering people to make a change in their communities by formally recognising those who actively contribute to their communities. 
	· Creating accessible and inclusive engagement mechanisms, which are inclusive of those who may be ‘seldom heard’ and enabling communities to shape public services. 

· Developingstronger communities, which are able to support themselves, and find solutions to local issues and concerns. 
	· What the residents of Staffordshire think about the county council, the area in which they live and how much they feel they can influence decisions made by the county council. 

	Young people in Staffordshire positively contribute to their community
	· Increase the number of young people who regularly volunteer.
· Increase the number of young people who participate in community events. 
· Promote positive images of young people. 
· Promote and encourage intergenerational activities, brining people together from across the generations to foster trust and understanding. 

	· Contributing to age equality by providing opportunities for young people, promoting positive images of young people and giving opportunity for people of different ages to come together to increase understanding and community cohesion.  

	· How well the people of Staffordshire, and especially young people, can access education, training and employment. 

· The involvement of children and young people in sports, cultural and other activities. 

	Staffordshire communities can easily access formal and informal learning opportunities and enjoy a wide spectrum of cultural activities


	· Increase the number of people accessing libraries.
· Increase support and access to a wide variety of formal and informal learning, arts and cultural opportunties. 

	· Improving customer access to cultural and learning opportunities. 

	· How many people are accessing libraries, informal learning opportunities, arts and cultural opportunities. 

	The county council has support functions that are delivered in an effective and efficient way to ensure successful delivery of Staffordshire’s Priorities 


	· Monitor and respond to customer feedback, ensuring it is used to drive service improvements.

· Improve and increase effective two-way communication with residents to ensure successful delivery agreed services efficiently and effectively. 

· Increase the county council’s capacity to deliver change through improved programme, project and change management. 

· Collect and disseminate robust information and data to our partners and the public. 


	· Ensuring that our service improvements are based on customer feedback. 

· Improving community engagement. 

· Building the principles of equality into our programme, project and change management processes (through equality impact assessments).

· Ensuring our decision-making processes are informed by robust community information and data, to enable us to tailor services to meet evidenced community need. 

	· How well the county council responds to complaints, taking steps to reduce the level of avoidable contact. 

	Social Care & Health 

	Developing and delivering modernised services
	· Transformation from traditional in-house building based services to the development of a broad range of opportunities for people to access without direct recourse to the social care and health system. 
	· Improving access and tackling health inequalities. 

· Ensuring that service users and Staffordshire communities are involved in the development of modernised services, through consultation and engagement activities which are inclusive of traditionally under-represented groups. 
	· Quality reviews of customers to ensure their needs are met (D40)

· The number of people receiving self-directed support. (NI 130)



	Developing a personalised care pathway for our service users 
	· Redesign of personal care pathway to embrace personalisation. 


	· Improve safeguarding and practice standards to protect vulnerable individuals and minimise their risk of exploitation and abuse. 

· Improved access to services.
· Ensuring that carers are supported, including carers from specific equality groups including LGBT communities, people from BME backgrounds etc. 
· Ensuring that services meet the needs of all members of the community who need them, including people from specific equality groups including LGB communities, people from BME backgrounds etc. 
· Ensuring that potentially vulnerable people (for example, people with learning disabilities or people with mental health issues) are appropriately supported and that personalisation does not lead to greater exclusion or vulnerability.
· Ensuring that service users and Staffordshire communities are involved in the development of personalisation, through consultation and engagement activities which are inclusive of traditionally under-represented groups.  

· Developing the marketplace to ensure that tailored, responsive services are available which meet the needs of our diverse communities. 

	· Quality reviews of customers to ensure their needs are met (D40)

· The number of people receiving self-directed support. (NI 136)

· Carers receiving needs assessment or review and a specific carers service or advice or information (NI 135)

· Percentage of Care Services rated Good or Excellent by CQC

· Number of adult protection referrals per 10,000 population



	Integration of health care services
	· Working with NHS in Staffordshire to deliver better outcomes for the public and to improve service user satisfaction, access, quality and efficiency. 


	· Staffordshire Cares Respond and Re-able – providing timely access to integrated re-ablement and intermediate care services, which give people more independence.

	· Delayed Transfers of Care – the average weekly rate of delayed transfers (NI 131)

· The number of people who are supported to live independently in their own homes. (NI 136)

· Achieving independence for older people through rehabilitation/ intermediate care (NI 125)

	Become an excellent modern directorate 
	· Simplifying access to information and advice about services through a new information ‘gateway’. 


	· Improved access for service users. 

· Engaging service users and Staffordshire communities in the development of the information gateway, through consultation and engagement activities which are inclusive of traditionally under-represented groups, to ensure ‘gateway’ is accessible to a wide range of people (including people with disabilities).

· Provision of a range of accessible, inclusive information which can be accessed by our diverse communities. 

· Ensuring that the directorate workforce is representative of the community it serves, at all levels. 

· Ensuring that we have robust systems in place to capture relevant data, which can be accessed and utilized to inform service development. 
	· Quality reviews of customers to ensure their needs are met (D40)

· Carers receiving needs assessment or review and a specific carers service or advice or information (NI 135)



	Delivering world class commissioning 
	· Providing accessible information to enable people to choose their own support. 

· Monitoring processes to ensure standards in the independent care sector continue to rise. 

· JCU and district based staff working together to develop local place shaping opportunities and services. 
	· Working with the marketplace to ensure that appropriate, tailored support is available locally for people who need it. 

· Ensuring that Staffordshire communities are involved and engaged in the development of the marketplace.

· Ensuring that voluntary, community and other third sector organisations are empowered to compete effectively within the marketplace. 

· Ensuring that the marketplace and information about it is tailored in a way that is accessible to all of our users. 
	· Percentage of Care Services rated Good or Excellent by CQC



	Children, Young People & Families 

	The key DCYPF priorities are structured around the Every Child Matters Outcomes:

	Be healthy
	· Children and young people are a  healthy weight and have healthy lifestyles 
	· Improving the lives of the most vulnerable young people and reducing health inequalities. 

	· The number of children that do not have a healthy weight. 

· The quality of services for disabled children. 

	
	· Children and young peoples emotional health is supported in the community and secure settings
	· Improve equality of access to adolescent mental health services
	· Effectiveness of child and adolescent mental health services (CAMHS)

· Emotional and behavioural health of looked after children.

	
	· Children and young people with specific needs have appropriate transitional arrangements in place to meet their individual needs.
	· Improve transition arrangements for children with disabilities, and looked after children.
	· Monitor in line with the Aim Higher and care Matters project.

	Enjoy and Achieve


	· Children and young people have the opportunity to achieve and learn.
	· Improve Early years and Foundation Stage attainment, in particular that of vulnerable groups.

· Improve Key Stage 2 attainment, in particular that of vulnerable groups

· Improve attendance at school, in particular that of vulnerable groups , specifically children with disabilities and looked after children.
	· Narrowing the gap between lowest achieving in the Early Years and foundation stage profile and the rest.

· See DCYPF DIP for attainment levels and key stages for maths and English.

· Number of children who have experienced bullying.

	Making a Positive Contribution (outcome being delivered through Children’s Trust)
	· Children, young people, families and carers contribute to the decisions made about service development  and delivery.

(DCYPF will work in partnership with the Children’s Trust to deliver this outcome). 


	· Increased participation of children and young people in consultation.

· Improve consultation and engagement with parents and carers. 
	· Through embedding the Hear by Rights standard within its service delivery and planning.

· Through meeting the criteria specified with the Parenting Strategy to ensure parents views are included within its service delivery and planning.

	Achieve Economic Well Being
	· Children and young people with specific needs are supported in times of change.
	· Improve pathways in education and training post 16 for looked after children and young people with disabilities.


	· Care leavers and young people with disabilities in education, employment or training.

	
	· Children and Families are empowered to reach their full potential.
	· Reduce the number of young people not in education, training or employment (NEET) in particular those from minority ethnic groups
	· Monitor number of 16-18 not in education, employment or training,

	Development Services 

	Tackling climate change 
	· Tackle the challenge of climate change and ensure that Staffordshire’s communities can access our natural environment
	· Ensure that minerals and waste planning policy reflects the needs of local communities through consultation and engagement activities.
	· How much CO2 emissions are being reduced across the county. 

· Improvements in the county’s biodiversity. 

	Supporting Staffordshire’s economy through the recession, and to improve and diversity local skills
	· Supporting  Staffordshire’s economy through the recession by encouraging and attracting business growth and investment, at the same time maintaining, protecting and improving Staffordshire’s natural environment

	· The recession is impacting not just on Staffordshire’s economy but also on the quality of life of its residents.  DSD will work closely with other Directorates to minimise the social impact of the recession on all parts of Staffordshire’s communities.

· Access to tourism facilities across Staffordshire remains a priority. 

· Through attracting investment into the County and improving the high-level skills of the workforce (linked to the 14-19 agenda).  

· Also supporting the development of vibrant and sustainable town centres, market towns and rural communities by improving access to services and encouraging economic development.
	· The percentage of small businesses in Staffordshire showing growth. 

· The levels of residents’ skills and qualifications. 

· The number of working age people who are receiving benefits. 

	Demonstrating our commitment to innovation and efficiency. 
	· Tipping Street will be a major way of delivering innovation and efficiency across the County Council by changing the way we work.  It will also help to stimulate the local economy, help to regenerate the area and to make the community more sustainable.


	· The Tipping Street project will help stimulate the local economy at a time when it is most needed by providing jobs, and will improve access to services by locating them in a more central and accessible location.


	

	Ensure that Staffordshire’s communities are safe and can access everyday facilities via the transport and highway networks


	· Develop and manage a transport network which supports sustainable economic growth, promotes sustainable travel and improves accessibility across all our communities

	· Improving access to services, employment etc for all our communities by developing an accessible and inclusive transport system.

· Tackling exclusion by creating opportunities for potentially excluded communities to access everyday facilities.
	· How well access to key services such as hospitals is being improved. 

	Improve and maintain the condition and safety of Staffordshire’s roads, footways and rights of way


	
	· Children and young people are one of the most vulnerable road users in Staffordshire.  The Road Safety team will continue to deliver a range of road safety education in schools, safer routes to school, walking buses and school travel plans.

· The introduction of Divisional Highway Programmes and Neighbourhood Highway teams will provide new ways to engage with communities.

· Continuing to replace stiles with kissing gates wherever possible.
	· The state of Staffordshire’s roads.

· How many people are being killed or seriously injured on Staffordshire roads. 

	Manage and maintain property assets and facilities, which service the County Council’s operational needs


	
	· Ensure that the management and maintenance of the County Council’s property, assets and facilities enables access by all sectors of our communities.
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