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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Audience Development Policy

	2
	Date:
11 June 2009

	3
	Name of Lead Officer: 

Laura Hilton

	4
	EIA Team: 
Laura Hilton

Kate Whitworth

Janene Cox

Jackie Bradbury

Owen Hurcombe

Kim Gould

Chris Copp

Kay Arblaster

Vicki Meredith



	5
	Head of Service: 
Kate Whitworth       

	6
	Existing, new or review: 

New

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
To outline accessible, user-focused, sustainable arts and museum provision, the development of excellent services for existing customers and the provision of new opportunities to those sections of the community who do not currently access our resources. This policy draws together the policies and strategies that enable SAMS to identify and engage with new and existing audiences and illustrates how SAMS can remove barriers to participation and deliver its key service objectives.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Staffordshire County Council’s Audience Development Policy sits within the corporate objectives set by the wider policy and planning framework, including:

· The Community Strategy
· The Local Area Agreement
· The County Council Strategic Plan
· The aims of the Children and Lifelong Learning Directorate


	9
	Who is it intended to affect or benefit (the target population):
There is a clear focus on:

· Children & Young People 
· Healthier Communities and Older People
· Safer & Stronger Communities
· Economic Development & Enterprise
· Sustainable Communities


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
Y
To develop appropriate services for all ages
Disability
Y
To ensure accessibility across the service
Gender
Y
Men as an indentified audience
Race
Y
Ethnic minorities as an indentified audience
Religion/belief
Neutral - Not highlighted
Sexuality
Neutral – not highlighted
Other
Y
Rural communities and low income areas


	11
	What evidence do you have for the statements you have made above?
Provision of materials developed for different reading ages/hands on activities demonstrating concepts. Provision of children’s activities/seating, plus increased seating for elderly/disabled visitors (as requested). Provision of large print text/magnifying aids. Development of ‘I remember when’ content, plus inter-generational activities.

Development of Multi Sensory Room and exhibitions with sensory content. DDA regulations, plus MLA recommendations for access followed. Provision of Braille/large print/audio described content.

Development of content specifically aimed at men to tackle gender imbalance in existing service provision within the arts. Exhibition content proven to increase the number of male visitors and make service more relevant.

Development of exhibitions (e.g.: Bollywood) specifically targeting ethnic minorities to increase relevance of service, along with activities and events highlighting cultural events (e.g.: Diwali, Chinese New Year).
Development of touring services to provide access to those unable to travel to permanent venues and free content/activities/access to ensure that low income families are able to participate.

The service undertakes focus group research and evaluation to ensure access and inclusiveness and will inform policy and the planning process. Further information may be found on page 4 of the policy.

	12. EIA findings or actions to be taken forward



	Age:
Further development of services in 2010/11 with focus on youth audiences

	Disability:
Further development of services in 2010 with focus on sensory needs

	Gender:

	Race:

	Religion/Belief:
Further staff development throughout 2009 onwards to increase awareness of issues

	Sexuality:
Further staff development throughout 2009 onwards to increase awareness of issues

	Other:



	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?
The purpose of the Audience Development Policy is to ensure that, as far as possible, all services provided by SAMS within public venues are accessible to the widest possible audience. Furthermore, the policy seeks to ensure that targeted workshops/projects/touring content is developed for identified audiences lacking in cultural provision.

· Does it or could it celebrate diversity?
The policy does not specifically celebrate diversity by focusing on the unique aspects of communities – but it does seek to ensure that the needs of these communities are catered for where possible and to raise awareness of the history of these communities and their artistic achievements within Staffordshire

· Will it or could it promote good relationships within and between com​muni​ties? 
The policy is intended to guide SAMS staff in the provision and development of cultural activities and exhibitions. It heavily promotes the idea of inclusiveness which may help to strengthen ties within communities through the exchange of dialogue and ideas and the development of activities/workshops/projects which bring diverse members of a community together for the first time.
· How will it help to pre​vent social exclusion?
The major focus of this policy is access for all, regardless of age, gender, ethnicity or location. It identifies core users and highlights marginal groups which we will target and work to provide relevant resources for.

· Will it help to reintegrate those who have become excluded?
Although some SAMS projects are specifically developed to reintegrate those who have been excluded (e.g.: young offenders), this policy covers the service as a whole, providing a framework which may be used to create these projects. It therefore has a broad brush approach, identifying the groups which may be excluded but not looking at the specifics of reintegration.

· How will it provide good quality, inclusive services?
This policy has clearly stated aims and objectives and an action plan, which were developed to feed into the service action plan and shape the role of the service in the coming years.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

Gallery FOH Team: Fed into the SWOT analysis for their service area

Museum Development Team: Fed into the SWOT analysis for their service area

Manager’s Team: Examined the layout and content as a whole and highlighted areas of significance

General public: Through the analysis of visitor figures, paper surveys, face to face interviews, web usage, spend per head in the shop and drivetime distances, we built up a clear picture of our audiences and their needs/wants/preferences. Although we did not consult on the policy specifically, this information provided the basis of the entire document.

Customer feedback, evaluation and visitor figure analysis will all be used to ensure that the policy has been effective after the next implementation. The outcomes of this consultation will be referenced within the next EIA.



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:
Kate Whitworth

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                               Becky Murphy  01785 276901

                                                                 Tina Patel         01785 7422

Development Services:                            Pam Rushton    01785 277210

Children, Young People & Families:        Shelley Austin   01785 854119


If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact your Equality & Diversity representative (details at end of this document)
Or email: ccs.equalities@staffordshire.gov.uk


