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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Aiming High for Disabled Children and their families in Staffordshire.


	2
	Date:4.6.09


	3
	Name of Lead Officer: 

Liz Kelay


	4
	EIA Team: Liz Kelay, Tina Wigfall, Charlene Larrier and Teresa Murray


	5
	Head of Service: Liz Kelay
       

	6
	Existing, new or review: 
New Strategy 2009-2011


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
Transformation of service for disabled children and their families by March 2011, including the delivery of a Full Service Offer for short breaks and a Core Offer for information, assessment, participation and feedback.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Disability Teams, Disability Resources, Commissioning, Transition Protocols, SEN assessments, CaF, Integrated Service Delivery, IYSS, eligibility and assessment criteria. Equipment and Adaptations, C&LP’S . BSF, Play builder etc


	9
	Who is it intended to affect or benefit (the target population):
Disabled children age 0-18 years and their families.
For the purpose of the strategy NSF 8 has been used as the definition:

Children and young people who are disabled and or those children with complex health needs, including children and young people with learning disabilities, autistic spectrum disorder, sensory impairments, physical disabilities and emotion/behavioural disorders. Many disabled children have no need for ongoing health interventions; others require ongoing treatment and /or nursing care and help with everyday living activities.Some disabled children will also be children in special circumstances.


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
X
Dedicated resource via AHDC grant to shape and target resources for children 0-18
Disability
x
Grant to be used solely for purpose of transforming services for disabled children. 
Gender
x
Strategy is inclusive of all disabled children regardless of gender
Race
x
whilst strategy is inclusive of all races, further work need to be undertaken to proactively increase up take of services via BME and to communicate and consult on our strategy.
Religion/belief
x
As above need to ensure services commissioned address holistic needs of disabled children and respect and value diversity.
Sexuality
x
Strategy is inclusive of all disabled children regardless of sexuality. However commissioned services will need to demonstrate how they will appropriately assist disabled children development in this area.
Other
Geography

x
Need to develop better understanding of our demographic in relation to commission and workforce development.


	11
	What evidence do you have for the statements you have made above?


	12. EIA findings or actions to be taken forward



	Age: DCSF National Guidance for Aiming High clearly identifies the age group 0-18, this is ratified in Staffordshire ‘s Strategy

	Disability:  As above DCSF Guidance is clear Aiming High is for disabled children and their parents. NSF 8 clearly identifies which population of children are deemed disabled, this covers a broad range of disabled children.

	Gender: Staffordshire’s Strategy is non gender specific and aims to met the holistic needs of disabled children regardless of gender. We are mindful in our analysis from consultations with young people that we collate information on gender and acknowledge any difference of preference in short break opportunities.

	Race:  Up take of services in this area is low, we know this anecdotally but we also have gathered this via our baseline evidence for DCSF and TDC. We intend to do some targeted and specific work in this area.

	Religion/Belief: As above and to ensure via commissioning processes that short break opportunities set target for delivery in this area and demonstrate of abilities to meet a wide range of need.


	Sexuality:  We intend to ensure that via commissioning process that workforce is equipped to deal with managing the sexuality of disabled children and their personal development in this area. This will include raising awareness of SRE guidance for children with disabilities and also training.


	Other: Via DSD research team to get a better understanding of demographic in Staffordshire to take positive action in workforce development and targeting of resources. To revisit our original data set for Aiming High and interrogate this further.


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment? The Strategy is in place to deliver better access to resources at the earliest opportunity, to provide better information and sign posting and to recruit or training existing workforces to meet the needs of disabled children in both specialist, targeted and universal settings.
· Does it or could it celebrate diversity? Yes, the strategy encompasses and broad range of children with a variety of disabilities, aims for disabled children to be included with peers in own community.
· Will it or could it promote good relationships within and between com​muni​ties? Yes strategy aims to breakdown some of the myths associated with disabled children and to assist in access to universal services with support of C&LP’s to commission long term at local level.
· How will it help to pre​vent social exclusion? Yes this is fundamental to the principles of Aiming High and reasons why parents have difficulties in getting right support for their child is because resources in local community excluded disabled children. 
· Will it help to reintegrate those who have become excluded? By providing relevant support and training/awareness to universal workforce to better equip them in meeting the needs of disabled children.
· How will it provide good quality, inclusive services? Robust commissioning arrangements with performance monitoring. User satisfaction surveys from parents and young people.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
In April/May 2008, four Have your Say consultation events with parents.

In January/February 2009 another four parent events facilitated by an Independent facilitator who also provided a report of the outcomes of the event.

In March 2009 over 180 young people have also be consulted about their view on short break opportunities.

We also have Children in Care Council and In-house young people’s council and school forums.

Both parents and young people were asked how they would like to be kept informed; this will be a mixture of e forums, newsletter via our website and further consultation events.

NI 54 which is driven by Government will also tell us how well we are doing.



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


