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Equality Impact Assessments (EIA) 
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

Explaining the toolkit
	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:
Common Assessment Framework

	2
	Date:
24th June, 2008

	3
	Name of Lead Officer: 

Mike Wood


	4
	EIA Team: 
Trudy Roberts, Darren Maskill

	5
	Head of Service: 
Mike Wood


	6
	Existing, new or review: 

New.

	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
For all children’s services practitioners to be able to identify, recognise and plan to meet the needs of children and young people.


	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
Referral mechanisms, Early Support Programme, Integrated Youth Support Service, specialist and other assessment processes.

	9
	Who is it intended to affect or benefit (the target population):
Children and young people 0 - 18 with additional needs (25 if care leavers or disability)


	10
	Within this table, state whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments

Age
X
Positive impact is for children and young people, positive impact for adults, particularly parents and carers (and possibly for communities).  There may be no impact for some adults. Common Assessment is the equivalent of the Single Assessment Process for adults.
Disability
X
Gender
X

This is taken into account in the holistic assessment

Race
X

This is taken into account in the holistic assessment

Religion/belief
X

This is taken into account in the holistic assessment

Sexuality
X

This is taken into account in the holistic assessment



	11
	What evidence do you have for the statements you have made above?
Research into the Framework for the Assessment of children in Need and their Families (2000). The assessment is a requirement of central government.


	12. From evidence given at Q.11 what actions, if any, will you need to take against each of the following equality strands: 


	Disability: Guidance on the Framework for the Assessment of children in Need has a whole chapter dedicated to assessing the needs of disabled children and as such is central to the assessment process. Children with disabilities are frequently over represented in child protection statistics and so disability needs to be considered.

	Race: The framework has to take into account the different factors that affect a child in relation to race and the way these different factors interact with each other in order to achieve the best outcome for that child or young person.


	Gender: this will be addressed by the assessment which will consider the needs of each child within a family rather than a ‘family’ assessment.

	Age: The assessment is on an individual child, but as one of the domains of a child’s life is their parents, support to a child will affect the family and vice versa.

	Religion/belief: Religion is one of the dimensions in the family and environmental domain.


	Sexuality: Sexuality need not be an issue of need in itself in a young person’s life, but its interaction with other dimensions may affect the young person’s outcomes.


	13. Briefly explain how the policy or function contributes to Community

Cohesion by answering the following questions:

· How will it provide equality of access to services, information and employment?

· Does it or could it celebrate diversity?

· Will it or could it promote good relationships within and between com​muni​ties? 

· How will it help to pre​vent social exclusion?

· Will it help to reintegrate those who have become excluded?

· How will it provide good quality, inclusive services?

Common assessment is about recognising at early stage that a child or young person has additional needs and then doing something about it rather than ‘passing on’ to another agency. Where two or more agencies support a child with additional needs they come together in a Team Around the child meeting to agree with the family or young person (or both) how to address the additional need.
Social inclusion should be promoted by the actions of those involved by addressing the need and preventing the accumulation of need that typifies social exclusion.

The framework will ensure that services are there to support a child or young person before the need becomes more entrenched and harder to resolve, therefore preventing exclusion. 



	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.
2 early evaluations were undertaken by the Head of Service in 2006 and involved practitioners using CAF.  

CAF co-ordinators encourage children, young people , parents and lead professionals to feedback their views on CAF and Team Around the Child meetings.  A questionnaire is used to record feedback.  Case studies are also recorded.  Feedback and case studies are generally very positive.  
A research project into outcomes form CAF will be completed in Autumn 2008 and includes the views of young people and parents.



	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:  Mike Wood

	Completion of the Toolkit:



If you have any queries or comments about Equality Impact Assessments or about the toolkit, please contact:

Becky Murphy 01785 276821 or Rashida Gyasi 01785 276901 

Or email: ccs.equalities@staffordshire.gov.uk


