
	Inject Time
	Exercise Incident 3

	11.55
	All this week some routine maintenance work has been carried out in your main District Office.  During this time the contractors broke through one of the walls and part of the ceiling in your District Offices.  The rubble from the work has been carried through the building to the builder’s skip in the car park.  Although the work has been rather dusty the contractors have endeavoured to keep the building as clean and tidy as possible.

A visit by the Health and Safety Officer has raised concerns that the rubble in the builder’s skip contains asbestos and she has instructed that the building is closed until the extent of the contamination is established.  She has asked for a list of all of the people who have been in the building during this week.

	Serial
	Exercise Incident 3 – Questions

	3.1
	What will your initial actions be?

	
	

	3.2
	How will you keep your staff, service users and visitors informed and what information will they need to be given?

	
	


	Inject Time
	Exercise Incident 3

	12.05
	The Health and Safety Officer has informed you that your offices will not be available for at least 3 months until specialist teams of asbestos removal contractors can be brought in to clean up the contaminated areas within your District offices and ensure the premises are returned to a safe working environment.

	Serial
	Exercise Incident 3 – Questions

	3.3
	What impact will this situation have on your service delivery and what key issues will you need to consider?

	
	

	3.4
	What “mutual aid” arrangements do you have in place?

	
	
































