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Equality Impact Assessments (EIA) Toolkit
Introduction

As functions or policies are reviewed, or new ones developed, an Equality Impact Assessment (EIA) should be carried out to address the following legislation: 

· The Race Relations (Amendment) Act 2000;

· Disability Discrimination (Amendment) Act 2006;

· Sex Discrimination Act 1975; and 

· To help implement the Employment Equality Regulations on Sexual Orientation and Religion and Belief and Age. 

EIAs can help the County Council to meet the various stages of the Equalities Standard for Local Govern​ment and increasingly service inspections are asking questions about the findings of EIAs.
An EIA is a process to determine whether a policy or function has any “differential impacts” that could have an adverse (negative) implication on the basis of a person’s race, gender, disability, sexual orientation, religion/belief or age. It is a method to ensure that a function or policy will not create any barriers which could prevent access to services or employment opportunities.    

	Equality Impact Assessment 

	1
	Title of Function or Policy to be assessed:  ‘Preparing, Assessing, Approving and Reviewing Prospective Adopters’.  (VCD Adoption Services Policy & Procedures.  Part 6, Section 3).

	2
	Date:  25th March 2009.

	3
	Name of Lead Officer:   Peter Henriques.

	4
	EIA Team: Peter Henriques, Pat Arthur, Jenny Latham and Stephanie Tate.

	5
	Head of Service:  John Gregg.
      

	6
	Existing, new or review:  New.


	7
	Set out the aims/objectives/purposes/outcomes of the function or policy, and give a summary of the service provided:
The purpose of this policy is to address the preparation, assessment, approval and reviewing of prospective adoptive households.  It covers the process from an initial enquiry through to approval.  It provides information in relation to the assessment process and gives guidelines to the information required to complete the assessment.

	8
	Linked policies, functions: Are there any other functions, policies or services which might be linked with this one for the purposes of this exercise? 
See Adoption Services Policies & Procedures Part 6, Section 3  Adoption Procedures


	9
	Who is it intended to affect or benefit (the target population):
The policy affects prospective adopters both within and outside Staffordshire.  It also benefits social care staff, including social workers and team managers working both within the Adoption Service and the Vulnerable Children Division as a whole.


	10
	Within this table, briefly state/comment whether the policy or function will have a positive or negative impact across the following factors and provide any comments.
Positive Impact

Negative Impact

Comments:
Age
(
The service is targeted at prospective adopters 21+ so has an unintended negative impact on younger people.  There is no fixed upper age limit, but age is taken into account when applications are assessed to check whether they will be able to see a child through to adulthood.
Disability
(
Adoption is effectively open to everyone, irrespective of age, disability, gender, race and sexuality. However, when considering the needs of the child, we must sensitively take into account any long-term health issues/life expectancy issues of prospective adopters.
Preparation Training:  This addresses equality issues.  Venues vary to suit different needs and are fully accessible.  The course evaluation form also invites comments about issues including accessibility and the course facilitator feeds back this information to improve inclusion.
Gender
(
The Adoption Assessment Form (PAR) is not gender driven and looks at gender dynamics within individual families, and makes judgements on those (both now and in the future).  In the case of single applicants, extended families are interviewed.  The Referee form has been changed to gather more information about prospective adopters, including their experience of being with children (particularly useful with childless applicants).  This also satisfies safeguarding issues.
Race
(
A number of methods have been used to promote the service and to attract interest in adoption from the wider community.  These include:
· An Asian Enquiry Line.

· Leaflets in Urdu and Gujarati,  
· Leaflets circulated in public venues e.g. GP surgeries, schools, libraries, places of worship etc.
· Translators are invited to preparation training, if required,

· Adoption website promotes the needs of children at any one time, including race, ethnicity.

In addition, the Initial Adoption Application form (DIF) collects details about prospective adopter’s ethnicity and disability (if applicable).  Home visits then collect more detailed information.
Inter-country adopters usually attend separate training more linked to overseas adoption, and the PAR will look for evidence that they have sufficiently researched the cultural needs of children they wish to adopt.
Religion/belief
(
Some prospective adopters with religious beliefs including Jehovah’s Witnesses may be referred to other adoption agencies.  People with such religious beliefs will not be turned away but they will be informed that the chances of being selected are slim.  Also, extreme right-wing beliefs may be challenged during assessment and training processes. In addition, issues such as the use of strict parenting constraints may be questioned.  Catering needs are changed to suit cultural differences.
Children are sometimes placed trans-culturally and this is reflected in the support package that is provided.  
Sexuality
(
Adoption is effectively open to everyone, irrespective of age, disability, gender, race and sexuality.  Same sex applicants for adoption have been approved and this is welcomed, as are single applicants.     
Other


	11
	What evidence do you have for the statements you have made above?
Adoption Services Policies & Procedures,

Information Leaflets – (for example)
Staffordshire ‘Fostering & Adoption’ website,

Advertisements (Newspaper articles),

Asian Enquiry Line,

Initial Application Form (DIF),

Preparation Training ‘Evaluation Form’,

Adoption (‘intention to proceed’) Application Form,

Assessment Form (PAR),

Adoption Panel (Procedures, Terms of Reference).



	12. EIA findings or actions to be taken forward



	Age:   None identified.

	Disability:   None identified.

	Gender:  None identified.

	Race:   Currently, we do not recruit as many dual heritage adopters as we would like in order to meet the cultural needs of the some of our children and young people approved for adoption.  Therefore, consideration will be given to increasing/improving our recruitment drive to encourage more prospective adopters from minority ethnic communities including those from a dual heritage background.  In addition, we need to consider how we better meet the needs of children from other minority ethnic groups including those from Polish and Kurdish communities.  Also need to focus on prospective adopters who are prepared to meet the diverse range of needs of some children/young people e.g. children from different minority ethnic background with complex disabilities.

	Religion/Belief:  None identified.


	Sexuality:  None identified.


	Other:   None identified.


	13. Briefly explain how the policy or function contributes to Community

Cohesion:
· Adoption is not restricted to families with good incomes, living in private housing etc.  

· Adopters of children with additional complex needs may be eligible for financial support.  However, although we consider all enquiries from people from different backgrounds and circumstances, their ability and capacity to take on the responsibility and care of a child with complex needs, is paramount.


	14. Consultation: 
Describe what consultation has been undertaken on this function or policy, who was involved and the outcome.

These revised policy and procedures have been circulated for to all relevant staff within the Adoption Service.  They have also been taken to the VCD Change Team for comments (date) and back to the Change Team for approval (date). 


	Head of Service:
I am satisfied with the results of this EIA

*The findings will be referred to within Business Plans and targets built around these.

I have seen the Directorate’s (3) Equality Schemes or Equality Action Plan and am satisfied with the contribution it can make.
I agree to review the Action Plan after 12 Months with the Directorate’s Equality representative. 



	Signature of  Head of Service:

	Completion of the Toolkit:
Legislation requires the  publication of the results of impact assessments and these

will be published on the Stafford​shire website.  Completed toolkits and any action
plans should be forwarded to your directorate representative who will quality check

the EIA, ensure that the results of the EIA is added to the Website and assist with
monitoring any actions identified in Q. 12.

Directorate Representatives

Social Care & Health:                    Rashida Gyasi   01785 276901

Development Services:                  Pam Rushton    01785 277210

Children & Lifelong Learning:        Shelley Austin   01785 854119

Chief Executive’s Office:                Becky Murphy   01785 276821


If you have any queries about Equality Impact Assessments please contact:

Becky Murphy 01785 276821 Or email: ccs.equalities@staffordshire.gov.uk


